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1. Describe the ongoing process you have in place for teachers to systematically analyze data? 
      Include looking at student work. 
 
2. What will teachers develop to meet the assessed needs of students i.e lesson plans, objectives, 

action plans to improve student performance?  
 

 
3. What data will be analyzed to assess progress?  

 
 

4. How will you consistently monitor the process and how often will you monitor? 
 
 

5. How will you utilize student assessment data on LROIX  to ensure that you are targeting 
specific groups of students who have demonstrated need for additional opportunities to master 
specific standards? 

 
 

6. What interventions will be developed and implemented to provide students with additional 
opportunities to master standards and raise academic achievement levels?  How will you 
measure effectiveness? 

 
 

7. What professional development opportunities will you offer and provide to improve and 
enhance instructional strategies and how will you measure effectiveness? 

 
 

8. How will you assess progress and measure success? 
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C. Middle and K-8 Schools Template for Data Analysis 
 

SAMPLE 
 

History/Social Science Department – 2004/2005 
Closing the Achievement Gap by using Data to Guide Instruction – The Cycle of Inquiry 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Identify Problem(s): 
Over 75% of students are scoring at or 
below the Basic Level on the History CST 
and more that 60% of  students score at or 
below the Partially Proficient Level on the 
EOC exams 

Implement the New Action Plan: 
Revisit the Cycle of Inquiry and New Data/Evidence  
that addresses the Essential Question(s). 

Ask an Essential Question(s): 
What evidence is there that a Standards-Based 
Classroom, the use of Common Assessments, 
and Looking at Students Work (LASW) impact 
student achievement on high-stakes testing? (e.g. 
Content Standards Test (CST) and End of Course 
Exams (EOC) 

Take Action/Implementation of Plan: 
 
o Monthly and/or Formal Department 

Walkthroughs will reflect the 
implementation of a Standards-Based Unit.  
Evidence will include a standards-based 
environment that support instruction and 
learning as reflected in the actions of both 
the teacher and the students. 

o Document the Common Unit Test 
completing an Item Analysis Scantron for 
each class and having available the averages 
for the different classes (e.g. Regular, ELL, 
Accelerated, Advance Placement, Honors, 
RSP) 

o Using the data from the Item Analysis 
Scantron, the teachers will complete the 
Summary of Results on the Common 
Assessments that will identify areas of 
concern and next steps for each class and all 
classes as a whole 

Analyze Results and Develop an 
Action Plan: 
 
o Based on the evidence (data) from the 

Monthly Department Walkthrough, 
recommendations for action will be 
developed at the next department meeting. 

o Following a Formal Walkthrough, the 
leadership team will develop an Action 
Plan for Debriefing the Department that 
addresses the questions/concerns identified 
based on the evidence collected on the 
walkthrough. 

o The individual teacher’s Summary of 
Results reflection will guide discussion at 
the LASW Meeting.  As a department, 
common areas of concern for the current 
unit test will be identified along with the 
next steps that will be implemented during 
the next unit. 

Set Goal(s): 
o Establish a Standards-Based Classroom 

by using the State Content Standards, the 
LBUSD Course Outlines and EEEI 
strategies to guide instruction. 

o Develop and use Common Unit 
Assessments that are aligned with the 
State Content Standards. 

o Examine the Common Unit Assessments 
results and use the data to guide future 
instruction 

Design a Plan: 
 
o Unpack the Content Standards and 

objectives to develop essential questions, 
and learning objectives that will guide 
the backwards planning of the unit(s) and 
the instructional activities that reflect the 
components of EEEI. 

o Write enhanced multiple-choice 
Common Unit test(s) questions that 
incorporate recall, interpretive and 
analytical skills for each curriculum 
objective. 

o Create a format for LASW that leads to 
an Action Plan for differentiated 
instruction based on students’ needs for 
future units and assessments. 


