MIAMI-DADE COUNTY PUBLIC SCHOOLS PROCESS TO MONITOR CURRICULUM
IMPLEMENTATION

The Office of Curriculum and Instruction coordinates the Instructional Review teams to monitor the
implementation of curricula, as well as instructional practices. The interdisciplinary team is
comprised of District and regional instructional supervisors and specialists that visit classrooms in
language arts/reading, mathematics, science, and social studies. Each school visit begins with a
meeting of the school-site instructional team (usually the principal, assistant principal, reading and
mathematics coaches, and other curriculum leaders) to gather pertinent information about the
school’s instructional program. This meeting is followed by classroom visits. The teams utilize the
Instructional Review Form to review school-wide implementation of the curriculum. At the end of
each visit, there is a candid dialogue between the District Review Team and the school-site
leadership team. Recommendations are made, if necessary, to modify implementation, and follow-
up visits are scheduled to determine if the team’s recommendations are being implemented.
Teams also review information on elective areas, special education programs, bilingual education
programs for English Language Learners and gifted programs. Additionally, each individual
department (language arts/reading, mathematics, and science) have developed tools to assist
regional and school staff in the monitoring of effective implementation of the Comprehensive
Research-based Reading Plan, the K-12 Comprehensive Science Plan, and the Comprehensive
Mathematics Plan. A brief description on each of the plans follows, as well as samples of the
Instructional Review Forms.

The District’s Process to Monitor the Language Arts/Reading Curriculum: The process used
to monitor curriculum implementation and district instructional practices in language arts and
reading classes include both formal and informal processes. By conducting daily walkthroughs in
reading classes, the reading coaches are instrumental in ensuring the fidelity of implementation of
reading programs and strategies. Additionally, the School Instructional Review (SIR) process which
entails district personnel visiting schools allows for review of program implementation. The
following form serves as an instrument for data collection used during this review process in our
elementary schools. The form for secondary schools can be found by accessing the following
website: http:/languageartsreading.dadeschools.net/resources.asp

Additionally, the Just Read, Florida office provides a collection of walkthrough tools for
administrators to monitor reading instruction. The instruments are used in Miami-Dade County
Public Schools to help view implementation of programs and effective reading instruction. These
forms can be viewed at http://justreadflorida.com/readingwalkthrough/

The District’'s Process to Monitor the Mathematics Comprehensive Plan: The District's
Mathematics Comprehensive Plan provides principals and other instructional support personnel
with what is expected to be observed in a mathematics classroom. New teachers are also
encouraged to use this tool to self monitor their classroom practices. The Things to Look For in a
Mathematics Classroom checklist provides administrators and support specialist with a useful tool
to monitor effective mathematics instruction.



The District’s Process to Monitor the K-12 Comprehensive Science Plan: In September 2006,
the School Board of Miami approved the K-12 Comprehensive Science Plan. The Plan compiles all
the curriculum resources, programs, and professional development created and overseen by
Curriculum and Instruction (Science). The Comprehensive K — 12 Science Plan Implementation
Checklist was also provided as a tool to monitor the effective implementation of the K-12 Science
Plan (see attachment). This tool was presented and distributed to Regional Center directors and
school administrators, and is presently used to monitor curriculum implementation throughout the
District.



Schoolwide Instructional Review (APPENDIX 1)

Region:

Pagelof 4

Mail Code

Elementary
Date:
School:
Principal Reading Coach

Review Team Members:

|. Data Analysis

Yes NO

Comments

DIBELS:
Administered

Entered on
PMRN

Data Report
Available

Use Data
Analysis model

MAZE Gr. 6 only

DAR *
Administered

Data Usage

Interventions
relevant to deficit

INTERIM ASSESSMENT:
Administered

Entered Edusoft

Data Report
Available

Data Usage

* Only administered to students who are not making progress in immediate intensive intervention (iii).

Evidence of:

Yes No

Comments

Literacy Leadership
Team Meetings
(rosters, minutes)

Low performing
subgroups’ needs
being addressed

Use of three-year data

This form should be utilized to review schoolwide implementation of the K-12 CRRP
and not to evaluate individual teachers.



Schoolwide Instructional Review (APPENDIX 1)
Elementary

Page2 of 4

Il. Extended Learning Services (Before and After School Tutorial)

Grade level
served

# Students
served

Time/days
of service

Academic
focus

Materials/technology
used

Kindergarten

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6

Comments:

lll. Progress Monitoring Plan (PMP)

Evidence that the teacher is following the PMP as found in the SIP

Yes

No

Comments

Assessments and results
are documented

Appropriate intervention
strategies are documented.

Monitoring information is

up-to-date

Parent/guardian was
contacted when required

Comments:

This form should be utilized to review schoolwide implementation of the K-12 CRRP
and not to evaluate individual teachers.




Schoolwide Instructional Review (APPENDIX 1)

Elementary

Page3of 4

IV. Third Grade

Evidence that:

Yes

NO

Comments

A. the parent/guardian of a
third grade student
exhibiting reading
deficiency(ies) was
notified of deficiency(ies)
and the development of
the PMP via:

- letter
- telephone call
- PMP Conference

B. Tier 2 and Tier 3 students
are provided a transitional
setting (designed to produce
learning gains sufficient to
meet grade 4 performance
standards while receiving
remediation in reading)

C. Mid-year promotions:

# students promoted using

Sat 10 (place in comment
section)

# students promoted using

the Metropolitan (MAT) (place
in comment section)

D. all grade 3 students are
administered the M-DCPS
Grade 3 Reading Promotion
Portfolio during the
2"'semester

E. all Tier 2and Tier 3
students have a PMP

Comments:

This form should be utilized to review schoolwide implementation of the K-12 CRRP

and not to evaluate individual teachers.




Schoolwide Instructional Review (APPENDIX 1)

Elementary

Page 4 of 4

V. Classroom Evidence of
Reading Instruction:

Yes

No

Comments

A. a minimum of 90-minutes daily
devoted to reading instruction
(using the CRRP)

whole group/initial instruction (ii)
using the CRRP/ Houghton Mifflin

explicit instruction in
phonics/spelling/vocabulary

differentiated instruction/immediate
intensive intervention (iii) using
appropriate materials
- guided reading using
leveled text and/or skills-
based lessons

literacy centers in use

groups are fluid and
address assessment results

B. classroom libraries being used
effectively

C. theme related CRRP
assessments (e.g., unit tests) are
being used to monitor student
learning

D. instruction for all levels of
learners, including LEP , SWD,
other

E. lesson plans reflect instruction in:

___ Phonemic Awareness

___Phonics

_ Fluency

_ Vocabulary

__ Comprehension

Comments:

This form should be utilized to review schoolwide implementation of the K-12 CRRP

and not to evaluate individual teachers.



Schoolwide Instructional Review

Secondary
Page 1 of 4
Date: Region:
School: Mail Code
Principal Reading Coach

Review Team Members:

|. Data Analysis

Yes NO Comments

MAZE:

Administered

Entered on

Edusoft

Data Report

Available

Data Usage
DAR *

Administered

Data Usage

Interventions

relevant to deficit
INTERIM
ASSESSMENT

Administered

Entered on

Edusoft

Data Report

Available

Data Usage

* Only administered to students who score High Risk on the MAZE.
Evidence of:
Yes No Comments

Literacy Leadership
Team Meetings (rosters,
minutes)
Low performing
subgroups’ needs being
addressed

This form should be utilized to review schoolwide implementation of the K-12 CRRP
and not to evaluate individual teachers.




Schoolwide Instructional Review

Secondary
Page 2 of 4

Il. Extended Learning Services (Before and After School Tutoring)

Grade level # students | Time/days | Academic Materials/technology
served served of service focus used

Grade 6

Grade 7

Grade 8

Grade 9

Grade 10

Grade 11

Grade 12

Comments:

lll. Progress Monitoring Plan (PMP)

Evidence that the teacher is following the PMP as found in the SIP

Yes No Comments

Assessments and results
are documented

Appropriate intervention
strategies are documented.

Monitoring information is
up-to-date

Parent/guardian was
contacted when required

Comments :

This form should be utilized to review schoolwide implementation of the K-12 CRRP
and not to evaluate individual teachers.



Schoolwide Instructional Review

Secondary
Page 3 0of 4

IV. Intensive Reading (IR) Level 1 & 2 students exhibiting deficits in fluency,
vocabulary and comprehension

Classroom Evidence of Reading Yes No Comments
Instruction:

A. an intensive reading class(or
homogeneously grouped LA class
for level 2 students) devoted to
explicit reading instruction

whole group/initial instruction (ii)
using the SRP*

explicit instruction in
vocabulary and comprehension

differentiated instruction
immediate intensive intervention
(ii)) using appropriate materials

teacher-directed groups targeting
specific needs

independent reading centers
and classroom libraries in use

groups are fluid and
address assessment results

B. the use of related SRP
assessments (e.g., unit tests) to
monitor student learning

C. instruction for all levels of
learners, including LEP , SWD,
other

D. lesson plans reflect instruction in:

_ Fluency

~ Vocabulary

__ Comprehension

Supplemental Reading Program: The following chart lists the materials that are approved for
use in Intensive Reading class for Middle and Senior High School

IR Materials Intervention Programs

Read XL (MS and HS) SOAR to Success (MS only)

Reading Writing Sourcebook (HS only) Learning 100 Read On (HS)

Bridges to Literature (MS only)

This form should be utilized to review schoolwide implementation of the K-12 CRRP
and not to evaluate individual teachers.




Schoolwide Instructional Review

Secondary
Page 4 of 4

V. Intensive Reading Plus (IR+) Block: Level 1 students exhibiting deficits in decoding,
fluency, vocabulary and comprehension

Classroom Evidence of Reading Yes No Comments
Instruction:

A. a daily block of reading (IR+
class back to back with LA class)
devoted to explicit reading
instruction emphasizing phonics
and decoding activities

whole group/initial instruction (ii)
using the SRP*

explicit instruction in
phonics/spelling/vocabulary

differentiated instruction/immediate
intensive intervention (iii) using
appropriate materials

teacher-directed groups targeting
specific needs

independent reading centers
and classroom libraries in use

groups are fluid and address
assessment results

B. the use of related SRP
assessments (e.g., unit tests) to
monitor student learning

C. instruction for all levels of
learners, including LEP , SWD,
other

D. lesson plans reflect instruction in:

__ Phonemic Awareness

___Phonics

_ Fluency

_ Vocabulary

__ Comprehension

Supplemental Reading Program: The following chart lists the materials that are approved for
use in Intensive Reading Plus class for Middle and Senior High School

IR Plus Materials (MS and HS) Intervention Programs
Read 180 SOAR to Success (MS)
Language" Learning 100 Read On (HS)
Reading Advantage

This form should be utilized to review schoolwide implementation of the K-12 CRRP
and not to evaluate individual teachers.




TABLE 2 THINGS TO LOOK FOR IN A MATHEMATICS CLASSROOM

CURRICULUM
Florida Sunshine State Standards (SSS)
Grade Level Expectations (GLE)- elementary and middle school
Course Description- middle and senior high school
Competency Based Curriculum (CBC)
Mathematics Pacing Guides

INSTRUCTION
CLASSROOM ENVIRONMENT

Classroom is arranged to enable active engagement by all students-
whole-group instruction
teacher-led small groups instruction
cooperative learning groups
independent student centers

I mathematics center
Daily mathematics objectives are displayed
Focus Calendar is posted
Student work is displayed and reflects current mathematics topics or themes
Daily Class Schedule is posted
Grading Scale is posted
A mathematics “print rich environment” is evident

math word walls and bulletin boards, and mathematic content-rich classroom
libraries

MATERIALS
Current district-adopted textbooks are used
Supplemental materials are used
Math tools are readily available
Calculators

I four-function, scientific and/or graphing calculators
Computers

I software allows students to work on teacher selected module or based on
student needs

Grade-level appropriate manipulatives
I algebra tiles, geoboards, counters, rulers, protractors
Math reference sheet
A/V equipment is readily available
I overhead projector, LCD panel
FCAT Resources
TEACHER INSTRUCTION (WHOLE CLASS)




TABLE 2 THINGS TO LOOK FOR IN A MATHEMATICS CLASSROOM

Instruction follows the pacing guide and is standards-based
The classroom behavior management system is effective
There is evidence that math routines and procedures were previously taught
Teacher utilizes a variety of instructional strategies
Inquiry, guided instruction, direct instruction

Teacher provides appropriate and clear instructions for ALL children (At-risk, LEP,
and ESE)

Teacher poses questions and tasks that elicit, engage, and challenge each
student's thinking; uses of higher-ordered thinking skills are evident

Opportunities are provided for students to reason, make connections, solve
problems, and communicate about math

Journals, logs, open discussions
Transitions are smooth and quick
Pacing is appropriate
Teacher fosters active student engagement and motivation to learn
Teacher uses a variety of resources during instruction

Literacy infusion is evident

DIFFERENTIATED INSTRUCTION

Small group instruction is provided at different levels based on data and depending
on student need

Differentiated, small group instruction or time for direct work with individuals is a
regular daily activity, and is evident within the classroom period

A well defined behavior management system is in place to guide student movement
between groups and centers (if applicable for the unit/lesson)

ASSESSMENT

Teacher monitors student progress throughout the lesson

Students are evaluated utilizing a variety of assessment methods (formal and
informal)

Meaningful homework is assigned

Portfolios are kept that include math logs, sample pages, informal assessments, and
projects

Portfolios reflect student’s growth in mathematics.




COMPREHENSIVE K - 12 SCIENCE PLAN
IMPLEMENTATION CHECKLIST

SCHOOL NAME DATE

Directions:

413[2[1]

Rate each item on a 1-to-4 response scale where:
4 — Highly Effective 3 — Satisfactory 2 — Needs Improvement 1 — Unsatisfactory

VISION AND MISSION

1. The vision and mission for the school's science program is aligned to the
vision and mission for science.

2. The schools science program addresses the goals and underlying principles
of the Comprehensive K-12 Science Plan.

CURRICULUM

1. Science teachers have access to and utilize curriculum resources including
the Sunshine State Standards, Course Description, Resource Guides,
Essential Labs and the Pacing Guides.

2. Science teachers utilize the science pacing guides to guide lesson design,
planning, and instruction.

INSTRUCTION

1. Most or all instruction shows evidence of the five (5) key elements of lesson
design: Engagement, Exploration, Explanation, Evaluation and Extension.

2. Science teachers utilize appropriate instructional strategies for specific
instructional time blocks as provided in the Comprehensive K — 12 Science
Plan.

3. Science teachers incorporate researched-based instructional strategies that
improve achievement and differentiate instruction to address all learning
styles, and support the needs of ELL and SPED students.

4. Science teachers infuse technology throughout their instruction to help
students organize and visualize science concepts.

5. Science teachers plan and implement support strategies to immediately
respond to students who need to make greater progress in their learning
(Intervention Support Strategies and Resources).

INSTRUCTIONAL MATERIALS

1. Science textbooks and support materials are grade-level and course
appropriate.

2. Access to a variety of textbooks, support materials, and Internet resources is
sufficient to support teacher and student learning.

LITERACY |

NFUSION

1. Science teachers infuse literacy throughout their instruction to further
scientific concepts, vocabulary, communication, and real-world reasoning.

Curriculum and Instruction (Science) Page 1 of 2




COMPREHENSIVE K - 12 SCIENCE PLAN
IMPLEMENTATION CHECKLIST

SCHOOL NAME DATE
Directions: Rate each item on a 1-to-4 response scale where:
4 — Highly Effective 3 — Satisfactory 2 — Needs Improvement 1 — Unsatisfactory
4[3]2]1]
ASSESSMENT
1. Science teachers provide opportunities for students to receive feedback
through non-graded formative assessment from their peers and their
instructor.
2. Science teachers provide regular graded formative and summative
assessments for conceptual units.
3. Science teachers provide opportunities for authentic assessment that
measures not only what the student knows but what the student can do.
4. Science teachers provide a variety of assessments including self-

assessments, portfolios, scientific investigations, and team inquiry.

FCAT (STANDARDS-BASED) RESOURCES

1.

The FCAT Science Test Item Specifications are used in assessment items
compilation/writing.

2.

Science teachers incorporate short and extended response problems on
classroom practice, home learning activities, and assessments using the
Florida Inquires document as one of the guides.

3.

Science teachers incorporate the use of a scoring rubric on performance
tasks as a teacher feedback and/or student self-assessment tool.

PROFESSIONAL LEARNING

1.

Science teachers demonstrate continuous professional learning through
shared leadership and participation in professional learning activities aligned
with the Comprehensive K — 12 Science Plan.

PARENT AND COMMUNITY INVOLVEMENT

2. Workshops are provided on conducting successful parent/teacher
conferences, helping the child be a successful scientific learner, and
motivating the child’s scientific learning.

3. Strategies are provided for parents to use at home to support their child’s
scientific learning.

4. School participation in science competitions is evident.

COMMENTS:

Curriculum and Instruction (Science) Page 2 of 2




Overview

Findings

Recommendations

Action
Plan

Person
Responsible

Classroom
Environment

Materials

Teacher
Instruction

Whole Class
Instruction

Small Group,
Differentiated
Instruction

Centers

Student
Engagement

The CBC is
utilized in
planning for
instruction




INSTRUCTIONAL REVIEW FORM

Overview Findings Recommendations Action Person
Plan Responsible
A variety of
instructional
strategies are
utilized to

actively involve
students in their
learning.

Activities are
planned to
support reading
and writing in
the content
area

Classroom
assessments
are varied and
effectively
evaluate
student
performance.

Provisions are
made to teach
social studies
on a regular
basis
(elementary
only).

Departmental
leadership is
evident
(secondary
only).




























