APPAS Evaluation Instrument

THE S CHOOL BO ARD OF BROWARD COUNTY, FLORIDA
PRINCIPAL PERFORMANCE AP PRAISAL
NAME PERSONNEL # SCHOOL YEAR

SCHOOL LOCATION # DATE _ crientation? OYes Ohe

1 MID-YEAR (Cptional) 1 PERIODIC PIP REVIEW
] IDENTIFICATION/ANO TIFICATION OF DEFICIENCIES [] END OF YEAR
Philosophy: Appraisal is an appropriate, continuousand cooperative proce s designed to improve the quality of education.

Foran explanation of procedures consultthe APPAS Procedures Manual.
Appraisal Key: HAighly Effectiv e Bxceeds job stand®f fectiv e Meets job standdertineff ective-Does not meet job standard,
NR-MNo Criteria or Need for Measurement

DESCRETON T aH Qe Qi
- Establishes and monitors a schod mission and goals thet are aligned with the district’s mission and goals.
Waintains an activ e involy ement in the school improv ement planning process with the SAC by facilitating decision making and priority setting
Uses quality improv ement principles and processes in daily administration of schoaol
Uses collaborative leadership style and quality processes to inv dve stakeholders in establishing and achieving the school's mission and goa
- Establishes and utilizes a process that readies the school and community for change
- Develops and maintains a school amosphere conduciv e to learning and student achiev ement
Provides leadership to invdve the school in quality intiatives
Communicates school information, goals, student leaming, and behav ior expectations to dl customer groups.

TYPE OF APPRAIS AL

Comments

Focus for
Professonal
Growth:
INFORMATION & ANALY SIS OH Oe O
DESCRIPTION
- Collects and maintainsinformation appropriate to the monitoring of all continual quality improvement goals.
- Analyzesand uses data for decision-making to improve actions, plans, processes, and systems
- Uses henchmaiks and comparison data in the analyss of results.
- Males data accessble o all stakeholders.
Conments

Foeus for
Professonal
Growth:
STRATE GIC QUALITY PLANNING OH Oe O
DESCRIFPTION
- Dewvelops long and short term plans and goals within the Schod Improvement Plen, aligned with the distict's

straegic plan

- Communicates overall School Improvement Plan requirements to all staff so they can describe howthe goals and plan
relae to their work

- Alocates resources consistent with the implementation of the School Impray ement Plan.

- Utilzes a sy stematic process for collecting input from stakehdders and incomoraes customer requirements in
development of Schod Improv ment Plan

Commenrts:

Foeus for
Professonal
Grawth:
CUSTOMER FOCUS OH O€ [y

DESCRIFTION
- Develops positive relationships with customers (students, parents, teachers, community, etc.)

- Establishes processes and methods to respond towvalid customer requirements

- Establishes processes to determine customer needs and level of satisfaction

- Provides leadership support to community inv ol ement program s and business patnerships & the school lev &l

- Shows positive trends inthe achievement of improvement goal results in the area of Customer Satisfaction (surveys).

Commenrts

Focus for
Professonal
Growth:
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Name: Personnel #: School:

HUMAN RESOURCES OH O€e O

DESCRIPTION

Analy zes data and inf ormation to plan training to accomplish school goals.

- Builds a school community and environment which supports learning and growth for ev eryone toward realization of

the school’s mission.

- Uses team approach in solving problems and improving processes and provides frequent f eedback to those
involved in improvement ef forts.

Contributes to positive staff morale through flexibility , support, and recognition of groups and individuals working
toward school improvement.

- Deals appropriately and prof essionally with personnel issues, including hiring, ev aluation, staff deficiencies, and
retention; provides feedback on prof essional perf ormance and off ers assistance to strengthen weaknesses in
perfprmance.

Assesses the expertise and developmental needs of others and self and considers the aspirations of others in
relation to jobs and tasks assigned.

Comments

Focus for
Professonal
Growth:

MANAGEMENT OF PROCESSES OH Oe O
DESCRIPTION
- ldentifies quality requirements of materials and services and communicates this information to parents,
community, and suppliers.
Employ s an improvement cycle that analyzes results and identifies root causes of operational problems and
makes corrections.
Utilizes Plan, Do, Study, Act (PDSA) and quality improvement tools to assess and improve curriculum and
instructional systems, processes, programs, and services.
- Has knowledge of , supports, and implements School Board, State, and Federal Policies, negotiated agreements,
and district decisions.
- Shows positive trends in the achievement of improvement goal results in the area of business practices
(efficiency ).
- Shows positive trends in the achiev ement of improvement goal results in the area of a safe learning environment.

Comments

Focus for

Professonal
Growth:

OPERATIONAL RESULTS/ On Oe o O NR
STUDENT ACHIEVEMENT

STUDENT ACHIEVEME NT DATA:

Comments

Focus for
Professonal

Growth:

OVERALL RATING: O+ Oe (m]y]

- For Ov erall rating of Highly Effective, four or more Categories must be rated as Highly Effective. Three of the Highly Effectives
must be in Leadership, Management of Processes, and Operational results.
- If “I" performance level is indicated, a Performance Improvement Plan must be dev eloped within 10 working days.

Appraisee’s
Comments

[ Thisassessnent has been discussed with me.

Appraisee’'s Name (please print) Appraisee’s Signature Date Appraiser's Name (please print)  Appraiser’s Signature Date
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