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DESCRIPTION

  -  Analy zes data and inf ormation to plan training to accomplish school goals.

  -  Builds a school community  and env ironm ent which supports  learning and growth for ev eryone toward realization of

       the school’s  mission.

  -  Uses  team approach in solv ing problems and improv ing processes and prov ides  frequent f eedback  to those

        inv olved in im provement ef f orts .

  -  Contributes  to posit ive s taf f  morale through f lexibility , support,  and recognit ion of  groups  and indiv iduals work ing

        toward school improvement.

  -  Deals  appropriately  and prof essionally  with personnel issues, including hiring, ev aluation, s taf f  def iciencies, and

        retent ion; prov ides f eedback  on prof essional perf ormance and off ers assistance to strengthen weaknesses  in

        perfprmance.

  -  Assesses  the expertise and developmental needs  of others  and self  and cons iders  the aspirations of  others  in

        relation to jobs and tasks assigned.
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MANAGEMENT OF PROCESSES
DESCRIPTION

  -  Ident if ies  quality  requirements  of  materials  and serv ices and communicates  this  information to parents ,

        community ,  and suppliers .

  -  Employ s an improvement cyc le that analyzes results  and ident if ies root causes of  operational problems and

       makes correct ions .

  -  Ut ilizes  Plan, Do, Study , Ac t (PDSA) and quality  improvement tools  to assess  and improve curriculum and

        ins truct ional system s, processes, programs, and serv ices.

  -  Has knowledge of , supports ,  and implements  School Board, State,  and Federal Polic ies , negotiated agreements,

        and dis trict  decisions.

   -  Shows pos itive trends in the achievement of  improvement goal results in the area of business  pract ices

      (ef f iciency ).

    -  Shows posit ive trends in the achiev ement of  improv ement goal results  in the area of  a safe learning env ironment.
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Th is assessment has been discussed with me.
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    - For Ov erall rat ing of  Highly  Eff ec tive, f our or more Categories  m ust be rated as Highly  Eff ec tiv e. Three of the Highly  Ef fec t iv es

      mus t be in Leadership,  Management of  Processes, and Operat ional results.

   - I f  “I” perf ormance level is indicated,  a Perform ance Improvement Plan mus t be dev eloped within 10 work ing days .

 


