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Division of Program Monitoring and Interventions 
1st Year Academically Unacceptable Campuses 

2007-2008 
 

Campus Intervention Team (CIT) 
Evaluation, Needs Assessment, and Recommendations  

 

D is tric t/C h arter N am e:  A ld in e IS D   C ou n ty -D is tric t # :  10 1-9 0 2-0 8 4  

C am p u s  N am e:  E is en h ow er N in th  G rad e 

C IT  M em b ers :  A n n e H az z an  (in tern al) an d  M ary  J an e D eB u s k  (ex tern al) an d  K ay  K arr (p rim ary  ex tern al) 
 

In s tru c tion s : Pleas e c lic k  in  gray  s h ad ed  b ox  b elow  an d  en ter req u es ted  in form ation .  

 
 

In  c om p lian c e w ith  th e follow in g req u irem en ts  of th e T E C  § 3 9 .13 23 , p rov id e in form ation  regard in g fin d in gs  an d  
c au s al fac tors  id en tified  in  c on d u c tin g th e c om p reh en s iv e on -s ite ev alu ation  an d  n eed s  as s es s m en t, an d  th e 

rec om m en d ation s  of th e team  related  to th os e fin d in gs .  
 

CIT ACTIV ITIES  
T E C  § 3 9 .13 23  (a)(2) 

F INDING S  
F rom O n-S ite Evaluation  

RECO MMENDED ACTIO NS  
F O R IMPRO V EMENT PL ANNING  

 
R ealloc ation  of R es ou rc es  an d  
T ec h n ic al A s s is tan c e   1.  R ealloc ated  h u m an  res ou rc es  to p rov id e 

m ore teac h ers  on  th e c am p u s  to in c reas e 
n u m b er of m ath  teac h ers .   
2. Program  D irec tor of S ec on d ary  M ath em atic s  
is  s c h ed u led  to b e on  th e IK E  9  c am p u s  w eek ly  
to m od el an d  m on itor in s tru c tion   

1. Prin c ip al w ill c on tin u e to in terv iew  q u alified  an d  
c ertified  ap p lic an ts  th at m eet h is  lev el of ex p ec ted  
c om m itm en t to rigorou s  an d  v igorou s  in s tru c tion al 
p rac tic es  an d  c om m itm en t to teac h in g at-ris k  s tu d en ts  
2. C on d u c t c las s room  ob s erv ation s  to d eterm in e 
im p lem en tation  of th e m od eled  in s tru c tion al s trategies  
in  eac h  m ath  c las s room  
3 .  M on itor s tu d en t p erform an c e d ata to d eterm in e 
effec tiv en es s  of w eek ly  s taff d ev elop m en t an d  
m od elin g of b es t p rac tic es . 

 
C h an ges  in  S c h ool Proc ed u res  
or O p eration s    

1. D ou b le m ath  b loc k  for s tu d en ts  n ot m eetin g 
s tan d ard .  
 
 
 
2. N o m ath  c las s es  offered  firs t p eriod  s o th at 
teac h ers  c an  m eet c ollab orativ ely  an d  s tu d en ts  
w h o are tard y  d o n ot m is s  m ath  in s tru c tion  

1.  E n s u re th at an y  s tu d en t th at d id  n ot m as ter m ath  
T A K S  in  8

th
 grad e is  s c h ed u led  in to a d ou b le b loc k  of 

m ath  (A lgeb ra I an d  grad u ation  p rep aration  m ath ) 
tau gh t b y  d ifferen t teac h ers .   
 
2. Prin c ip al w ill m on itor c ollab orativ e p lan n in g b y  
atten d in g th e p lan n in g s es s ion s :   
  M on d ay s  –  D em on s tration  les s on  b y  D is tric t M ath  
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3 . A  n ew  C W T  th at is  c om p reh en s iv e an d   
d iagn os tic  h as  b een  c reated . 

C oord in ator 
  T u es d ay s  &  T h u rs d ay s  –  M eetin gs  w ith  ac ad em ic  
fam ilies  
  W ed n es d ay  –  D ep t. m eetin g fac ilitated  b y  
d ep artm en t c h air 
  F rid ay  –  w eek ly  d ata rev iew  
 
 
3 .  C on d u c t d aily  m ath  C W T s  an d  s h are feed b ac k  w ith  
teac h ers  on  a w eek ly  b as is . 

 
S taff D ev elop m en t for 
In s tru c tion al an d  A d m in is trativ e 
S taff   

1. W eek ly  s taff d ev elop m en t th at d eals  w ith  
m od elin g th e in s tru c tion al s trategies  to b e u s ed  
on  th e w eek ly  c u rric u lar ob jec tiv es  is  c on d u c ted  
b y  C arlos  B arron , Program  D irec tor of 
S ec on d ary  M ath    
2. T h ree n ew  teac h ers  are p artic ip atin g in  th e 
R ic e M ath em atic s  In s titu te.  A d d ition al teac h ers  
are p artic ip atin g in  T rin ity  train in g, IB  train in g, 
after-s c h ool m ath  w ork s h op s , an d   lead ers h ip  
retreats  
3 .  C am p u s  lead ers h ip  team  p artic ip ated  in  th e 
d is tric t’s  in terim  p eer rev iew  for s trategic  
p lan n in g 

1. M on itor th e im p lem en tation  of th e w eek ly  s taff 
d ev elop m en t in  in s tru c tion al s trategies . 
 
 
 
2.  M on itor an d  ev alu ate im p lem en tation  of 
in s tru c tion al s trategies  learn ed  d u rin g all in s titu tes , 
s taff d ev elop m en t train in g, w ork s h op s , an d  retreats .  
E v alu ate for effec tiv en es s  as  d eterm in ed  b y  s tu d en t 
p erform an c e d ata. 
 
 
3 . M on itor to d eterm in e th at th e op p ortu n ities  for 
im p rov em en t (O F I) id en tified  in  th e p eer rev iew  are 
b ein g ad d res s ed  in  th e c am p u s  p lan  an d  in  eac h  
c las s room    

 
In terv en tion s  for In d iv id u al 
A d m in is trators  or T eac h ers    
 

1. A ll m ath  teac h ers  h av e in form al “ex p ec tation  
p lan s ”, w h ic h  artic u late teac h in g &  learn in g 
p erform an c e ex p ec tation s    
2.A rea s u p erin ten d en t c on d u c ts  w eek ly  
c las s room  w alk -th rou gh s  
3 .  D is tric t M ath  p ers on  c on d u c ts  w eek ly  w alk -
th rou gh s    
4 . Prin c ip al h as  d ev elop ed  c am p u s  m ath  
in terv en tion  p lan   

1.  Prin c ip al s h ou ld  m eet w ith  m ath  teac h ers  w eek ly  
on  an  in d iv id u al b as is  to rev iew  th e w alk -th rou gh  d ata 
an d  m on itor effec tiv en es s  of th eir teac h in g s trategies .  
2. T h e area s u p erin ten d en t s h ou ld  rev iew  an d  m on itor 
c am p u s  p rin c ip al ac tion s  relatin g to th e im p rov em en t 
p lan  
3 .  T h e d is tric t m ath  p ers on  s h ou ld  rev iew , m on itor, 
an d  p rov id e feed b ac k  on  c las s room  p rac tic es  w ith  
teac h ers . 
4 .  T h e p rin c ip al s h ou ld  im p lem en t, m on itor an d  
ev alu ate th e p lan  on  a d aily  b as is . 

 
W aiv ers  from  S tate S tatu te or 
R u le   
 

D is tric t h as  rec eiv ed  a s taff d ev elop m en t w aiv er 
th at ad d s  an  ad d ition al fiv e d ay s  for s taff 
d ev elop m en t   

M on itor for align m en t of s taff d ev elop m en t w ith  
s tu d en t n eed s  an d  ev alu ate effec tiv en es s  b as ed  on  
s tu d en t p erform an c e d ata. 
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O th er A c tion s  C on s id ered  
A p p rop riate   
 

N on e N on e 

CIT ACTIV ITIES  
T E C  § 3 9 .13 23  (b )(1)-(11) 

F INDING S  
F rom O n-S ite Needs Assessment 

RECO MMENDED ACTIO NS  
F O R IMPRO V EMENT PL ANNING  

 
A s s es s m en t of th e s taff to 
d eterm in e:   
 

� th e p erc en tage of c ertified  
teac h ers  w h o are teac h in g in  
th eir field    

 

� th e n u m b er of teac h ers  w ith  
les s  th an  3  y ears  ex p erien c e  

� teac h er tu rn ov er rates    
 

 
 
 
 
10 0 %  
 
 
 
14  s c h oolw id e in c lu d in g 8  teac h ers  in  th e m ath  
d ep artm en t 
 
19 .28 %  

 
 
 
 
E n s u re th at an y  v ac an c ies  in  th e m ath  d ep artm en t is  
filled  w ith  c ertified  an d  h igh ly  q u alified  ap p lic an ts  
 
 
 
 
 
 
 

 

� C om p lian c e w ith  c las s -s iz e 
ru les    

 

� N u m b er of c las s -s iz e 
w aiv ers  rec eiv ed    

 

 
M os t m ath  c las s es  h av e few er th an  20  s tu d en ts .  
H on ors  c las s es  are larger. 
 
 
N A  

 
N A  
 
 
 
N A  
 

 

� A s s es s m en t of th e q u ality , 
q u an tity , an d  
ap p rop riaten es s  of 
in s tru c tion al m aterials    

 
 

� A v ailab ility  of tec h n ology -
b as ed  in s tru c tion al m aterials  
     

 

 
  1. T eac h ers  h av e m an ip u lativ es  read ily  
av ailab le for all m ath  c las s room s , ac c es s  to 
d is tric t’s  on -lin e c u rric u lu m  an d  on -lin e 
res ou rc es .  T eac h ers  als o h av e form u la c h arts  
an d  n ew ly  ad op ted  tex tb ook s  in  c las s room s .   
 
2. E ac h  c las s room  is  eq u ip p ed  w ith  a v id eo 
p rojec tion  s y s tem  to fac ilitate th e in tegration  of 
tec h n ology  in  ev ery d ay  in s tru c tion .  T eac h ers  
h av e rec eiv ed  train in g an d  s u p p ort from  
ad m in is tration  an d  tec h n ology  s p ec ialis t. A ll 
teac h ers  h av e ov erh ead  c alc u lators  an d  
s tu d en ts  h av e c alc u lators . S m art b oard s  are 
av ailab le in  s om e of th e c las s room s .  A ll 
c las s room s  are eq u ip p ed  w ith  c om p u ter ac c es s . 

 
1. R ec om m en d  p rin c ip al c on tin u e to m on itor 
im p lem en tation  of in s tru c tion al s trategies  th at d is tric t 
m ath  p ers on  h as  m od eled  for m ath  teac h ers  to 
d eterm in e if th ey  w ill h av e a p os itiv e im p ac t on  s tu d en t 
learn in g 
 
2. M on itor c las s room s  for in tegration  an d  
im p lem en tation  of tec h n ology  res ou rc es  in to th e 
teac h in g an d  learn in g p roc es s   
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3 .  C om p u ter lab  for grad  p rep  m ath  is  eq u ip p ed  
w ith  25  c om p u ter s tation s  an d  Plato s oftw are 

 
3 .  E n s u re th at th e c u rric u lu m  in  th e grad  p rep  m ath  
c las s es  is  align ed  w ith  th e d aily  algeb ra c u rric u lu m  

 

� R ep ort on  p aren tal 
in v olv em en t s trategies    

 
 
 
 
 
 
 
 
 
 
 
 
 
 

� A s s es s m en t of effec tiv en es s  
of s trategies    

 
1. Paren tal In v olv em en t ac tiv ities  in c lu d e:  op en  
h ou s e for A V ID  p aren ts  an d  an  all s c h ool op en  
h ou s e; A ld in e c om m u n ity  c om m ittee m eetin gs ; 
d es ign ated  p aren ts  s erv e as  p aren t 
c om m u n ic ators  to c all p aren ts  to rem in d  th em  of 
m eetin gs . C ou n s elors  h av e m on th ly  p aren tin g 
w ork s h op s  th at in v olv e in s tru c tion al s trategies .   
 
2. Paren t C on n ec t is  a s oftw are p rogram  th at 
allow s  p aren ts  to s ee les s on s  th at s tu d en ts  are 
d oin g, in c lu d in g grad es  an d  d is c ip lin e rep orts   
 
3 . Paren ts  h av e d es ign ated  c om p u ters  on  
c am p u s  th at th ey  c an  u s e an y  tim e d u rin g th e 
d ay  or after h ou rs . 

 
Paren tal ev alu ation s  of in v olv em en t m eetin gs  
an d  w ork s h op s  are c on d u c ted . 

 
1. Prin c ip al w ill p rov id e d oc u m en tation  to area 
s u p erin ten d en t of all p aren t in v olv em en t ac tiv ities  
c on d u c ted  q u arterly ; p rin c ip al w ill ad d ition ally  m on itor 
to d eterm in e if th e ac tiv ities  are h av in g a p os itiv e 
im p ac t on  s tu d en t p erform an c e 
 
 
 
2.  Prin c ip al w ill rev iew  an d  m on itor Paren t C on n ec t 
log in s . 
 
 
3 .  Prin c ip al w ill m on itor p aren t u s age. 
 
 
 
M on itor p aren tal feed b ac k  to d eterm in e effec tiv en es s . 
 

 

A s s es s m en t of th e ex ten t an d  
q u ality  of th e m en torin g 
p rogram  for n ew  teac h ers    
 

 
1.  C am p u s  m en tor c oord in ator, D en is e S m ith ,  
p rov id es  eac h  1

s t
 y ear teac h er w ith  a  m en tor. 

T eac h ers  n ew  to A ld in e are as s ign ed  a b u d d y . 
 
2. C oord in ator c on d u c ts  a m on th ly  m eetin g w ith  
th e m en tors  an d  m en tees .   
 
3 .  M en tors  an d  m en tees  m eet on  a regu lar 
b as is  to as s es s  grow th  an d  in d iv id u al n eed s .  

 
1. Prin c ip al w ill en s u re th at eac h  n ew  teac h er h as  a 
m en tor. 
 
 
2.  Prin c ip al w ill atten d  m on th ly  m eetin g w ith  
c oord in ator, m en tors  an d  m en tees . 
 
3 . Prin c ip al w ill en s u re th at all n ew  teac h ers ’ n eed s  
are b ein g m et d u rin g th e w eek ly  in d iv id u al m ath  
m eetin gs .  

 

A s s es s m en t of th e ty p e an d  
q u ality  of th e p rofes s ion al 
d ev elop m en t p rogram  for s taff   
 

 
D is tric t h igh  s c h ool m ath  c oord in ator is  on  
c am p u s  ev ery  w eek  to m od el les s on s  w ith  
in s tru c tion al s trategies  in  s u p p ort of th e w eek ’s  
in s tru c tion al targets .  
In d iv id u al teac h ers  p artic ip ated  in  d is tric t s taff 
d ev elop m en t, IB  train in g, R ic e U n iv ers ity  
train in g for algeb ra teac h ers , A gile m in d s  

 
C IT  rec om m en d s  c las s room  ob s erv ation s  to m on itor 
th e im p lem en tation  an d  effec tiv en es s  of an y  
p rofes s ion al d ev elop m en t u s in g th e form : 
“O b s erv ation  C h ec k lis t for an  E ffec tiv e M ath em atic s  
C las s room ”. 
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th rou gh  th e D an a C en ter, an d  T rin ity  train in g.  
(A ll in term ed iate s c h ools  an d  m id d le s c h ools  are 
als o in v olv ed  w ith  th e R ic e In s titu te an d  th e 
D an a C en ter ac tiv ities .) 

 

D em ograp h ic  an aly s is  of th e 
s tu d en t p op u lation , in c lu d in g:   
 

� S tu d en t d em ograp h ic s    
 
 
 
 
 
 

� A t-ris k  p op u lation s    
 

� S p ec ial ed u c ation  
p erc en tages    

 

 
0 6 -0 7  A E IS  R ep ort in d ic ated : 
 
 
0 6 -0 7  A A         H is p       W        A s ian     N ativ e A m . 
         4 5 .8 %     4 9 .3 %    1.9 %    2.9 %          .2%  

0 7 -0 8   A A         H is p       W        A s ian     N ativ e A m  

           4 4 %         5 0 %     2.5 %    2.9 %  

 

0 7 -0 8             5 0 .5 %  
 
0 7 -0 8             8 .7 %  
 
 

 
 
 
N on e 
 
 
 
 
 
N on e 
 
N on e 

 

� R ep ort of d is c ip lin ary  
in c id en ts    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
D is c ip lin e rep orts  in d ic ated  th at d is c ip lin e w as  a 
fac tor in  Ik e 9 ’s  low  p erform an c e. T oo m an y  
s tu d en ts  w ere p lac ed  in to A ltern ativ e s ettin gs .  
C u rren tly , n o s tu d en ts  h av e b een  p lac ed  in  
A ltern ativ e s ettin gs . T h e ad m in is trators  an d  
teac h ers  h av e m ad e a c on s c ien tiou s  effort to 
follow  th e C am p u s  D is c ip lin ary  F ram ew ork . 
 
T eac h ers  w ill im p lem en t d aily  rou tin es  an d  
p roc ed u res : 

� C las s room  b eh av ior 

� C las s room  lan gu age 

� C las s room  atten d an c e 

� W arm  u p s  

� C ollec tin g/grad in g C W /H W  

� N ote tak in g 

� D is trib u tin g an d  c ollec tin g c alc u lators  

� R ed irec tion  of s tu d en t m is b eh av ior 

� E n terin g/leav in g th e room  
T eac h ers  w ill c orrec t s tu d en t m is b eh av ior 
im m ed iately  follow ed  b y  p aren t/A P c on tac t, if 
n eed ed . 

 
M on itor d is c ip lin e referrals  to d eterm in e if th ey  w ill 
h av e a n egativ e im p ac t on  T A K S  tes tin g.  M on itor 
teac h er referrals  for c om p lian c e w ith  d aily  rou tin es  
an d  p roc ed u res ; in s tru c tion  c an n ot p lac e if th e 
s tu d en ts  are n ot in  c las s . 
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� S c h ool S afety  
in form ation    

 

 
T h ree s c h ool s afety  c h oic e in c id en ts  h av e b een  
d oc u m en ted ; h ow ev er, th ey  d id  n ot h av e an  
im p ac t on  low  p erform an c e in  m ath . 

 
 
C on tin u e all d is tric t an d  c am p u s  p roc ed u res  to en s u re 
a s afe s c h ool en v iron m en t c on tin u es  at IK E  9  

 
F in an c ial an d  ac c ou n tin g 
p rac tic es    
 

R ev iew  of b u d get in d ic ated  fin an c ial an d  
ac c ou n tin g p rac tic es  d id  n ot h av e a n egativ e 
im p ac t on  s tu d en t p erform an c e.  Prin c ip al 
in d ic ated  th at c am p u s  an d  d is tric t h av e alw ay s  
b een  fin an c ially  s u p p ortiv e. 
T itle I an d  S C E  fu n d s  are alloc ated  b as ed  on  
p er p u p il lev el of at ris k  s tu d en ts  

 
C on tin u e to m on itor b u d get to en s u re align m en t of 
ex p en d itu res  w ith  teac h in g an d  learn in g n eed s . 

 

� A s s es s m en t of c u rric u lu m    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

� T eac h in g p rac tic es    
 
 

 

 
T h e m ath  d ep artm en t h as  a w ell-d ev elop ed  
In s tru c tion al C alen d ar, s u p p orted  b y  a c am p u s -
align ed  S c op e an d  S eq u en c e.  T h e A ld in e IS D  
c u rric u lu m  is  a p roc es s  an d  n ot a d oc u m en t; 
rev is ion s  are on goin g w h en  c on c ern s  are 
b rou gh t u p . T eac h ers  an d  s k ills  s p ec ialis ts  are 
in v olv ed  in  th e p roc es s  s o th at th e c u rric u lu m  
d oes  n ot n egativ ely  im p ac t s tu d en t 
p erform an c e.  C u rric u lu m  w ritin g is  c on d u c ted  in  
th e s u m m er. S k ill rem ed iation  is  b u ilt in to th e 
c u rric u lu m , an d  c u rric u lu m  res ou rc es  are in  
p lac e to s u p p ort in s tru c tion . A ld in e’s  c u rric u lu m  
is  h eld  in  h igh  regard  am on g th e s tate’s  
ed u c ation  c om m u n ity . T h e c u rric u lu m  u s es  a 
s p iral ap p roac h  to c on n ec t b ac k  to p rev iou s  
s k ills  tau gh t in  earlier grad es .  It is  als o av ailab le 
on lin e th rou gh  T rian d ’s  m an agem en t s y s tem .  
 
T eac h in g p rac tic es  are c los ely  m on itored  on  a 
d aily  b as is  b y  th e p rin c ip al, s k ills  s p ec ialis t, 
d is tric t m ath  c oord in ator an d /or area 
s u p erin ten d en t. 

  
M on itor th e u s e of th e c u rric u lu m  th rou gh  c las s room  
ob s erv ation s , d ep artm en t m eetin gs , les s on  p lan s , 
c alen d ars  for in s tru c tion al foc u s , an d  th e c am p u s  
s c op e an d  s eq u en c e. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C on tin u e to req u ire teac h ers  to im p lem en t “rigorou s  
an d  v igorou s ” in s tru c tion al s trategies  th at h av e b een  
m od eled  b y  th e d is tric t’s  s ec on d ary  m ath  c oord in ator 
an d  c am p u s  s k ills  s p ec ialis t/d ep artm en t c h air. 

 
O th er res earc h -b as ed  d ata 
ob tain ed  to as s is t team  in  
rec om m en d in g an  ac tion  or 
ex ec u tin g a s c h ool 
im p rov em en t p lan    
 

 
T h e C IT  is  rev iew in g th e c am p u s ’ IB  S trategic  
Plan  an d  th e in tern al p eer rev iew  c on d u c ted  for 
Ik e 9 . 
 

 
N o rec om m en d ation s  at th is  tim e 

 

Due Date:  O c tob er 22, 20 0 7  
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