Leadership Experiences and Administrative Development (LEAD) Program
Continuum Design — Fall 2008

Florida Principal Leadership Standards
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Classroom Walk Through * * & * *
CHAMPs for Administrators * * * *
High-Yield Strategies * *
Correlates of Effective Schools * * * * *
Eight-Step Instructional Process * * * * *
Terms for Administrators
Florida Principal Leadership * * * I e * o *x * *
Standards
Continuous Quality Improvement * * * * | *
Using Data to Improve Student * * * | * * | *
Achievement
ESOL for Administrators * * * * | * *
Recognizing & Preventing Sexual
Harassment
Understanding ADA/504 * * * * * | * * *
Diversity & Cultural Awareness * * * * | * *
Conferencing Skills * * * * | * *
Effective Interpersonal * * * * | * *
Communications
Safety and Security * * *
Technology for Administrators *

Professional Development Events
Participants in the LEAD Program will complete the professional development events listed above.
Content in each event correlates to the Florida Principal Leadership Standards as indicated.

LEAD Program Learning Community Sessions
All Learning Community sessions are facilitated by Cohort Mentors who are Intern Principals. Attendance
for all Learning Community sessions is mandatory for cohort members. Sessions and topics for each
session are aligned with the book Learning by Doing. Cohort Leaders will assign a written, job-embedded
follow-up activity for each session. The Learning Community schedule is as follows:

Session 1 — Vision: A Clear and Compelling Purpose

Session 2 — Learning Accountability and Assessment: Focus on Learning

Session 3 — Instructional Leadership: Focus on Learning

Session 4 — Ethical Leadership: Responding When Students Don’t Learn

Session 5 — Managing the Learning Environment: Building a Collaborative Culture
Session 6 — Decision Making: Creating a Results Oriented Culture

Session 7 — Human Resource Development: Using Relevant Information to Improve Results
*Diversity, Community and Stakeholder Partnerships and Technology will be incorporated into the seven Cohort
Learning Community sessions listed above.

Principal / AP Panel
A panel of high performing Principals and Assistant Principals will be organized in each Area as Question
& Answer sessions for LEAD Participants to ask real-life, job related questions. Participant’s program
requirement is for attendance at one panel. Participants may attend more than one Panel session.
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