Professional Growth Plans
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NThere 1 s only one w
student achievement and the
research iIs very specific. Itis the
teacher and what the teacher
knows, and can do that Is the
determining factor with student
achi evement o.
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Staff Development

D

Staff development is the term that educators
use to describe the continuing education of
teachers, administrators, and other school

employees.
Inservice education
Teacher training

Staff development
Professional development
Human resource development
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Purpose of Staff Development

As Related to PGP

N

# Compliance
A FS Statute 1012.98 (5A, 5B, 5C)
A Renewal of Professional Certificate (5 years)
A 120 inservice points or 6 hours college credit

# Commitment - A New Paradigm
ATo Impact student academic

achievement

=
=== Broward County Public Schools

&



Developing Your PGP
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Disaggregate Data
Determine Expectations

N
N

# Data

A School

A Grade Level/Department
A Student

A Teacher
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Where are we now?
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# Data from 2006-2007

A Compare school to district
A Compare school to state

# Analysis of our SIP goals

A Which goals yielded the greatest growth In
student achievement?

A Which activities should be continued?
A Which activities should be eliminated?
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/ Teacher Needs

N

# Certification
# University Classes

#|nservice attended

A All employees can access in-service
records 24/7 from the district website:
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Creating a Meaningful PGP

N

Review Current Student Data
Review Your Staff Development needs

Determine Gaps
Increase student achievement

Plan For Staff development that will

A
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PGP
@ Faculty may work in groups (subject
area/team/grade level/department)
# Review specific performance data for current
student so

# Write a Goal for Staff Development that will

| mpact
# Align your objectives to a focus area

students
| your
# Develop at least one objective to meet your goal
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PGP Form

D

Personal Information
Student Performance Data
E Review all data for current students
E Review Sunshine State Standards
E Prioritize areas needing to be strengthened

Goal
Objective

Broward County Public Schools
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|dentifying

Pro fe ssio nal Gro wth PI an

N | |

Last Name Fir st Name Ml
Info Sthod
Schod Year 20052006
(] Adminigrator
\/ Student performancedata
Priorto atending any staff devéopment event, whatis the peviousyearss asdine data d 0ol needs?
Review dl daafromthe peviousyearfor currert students. Review the Sunshine State Standards. Pi eeding to be
strengthened. Pick one area. The statem ent should include % of masery, the skill and the d as: sed for thebasdine che
c\
\->tUdent Goal to enhanceimprove gudent performance

W

Data

Broward County

What isyour SMART (Spedfic, Meaaurable, Attain i me“Bo und) goal aligned to baseline data?

By May 2006 (#or%) ofs an increae of (#0r%) in

(Conent Areg as evidenced by

Typeof Assessent

Staff Development Objective
What do you want to be ableto learnth What isthe spedfic focus of the event(s)youwill atend to meet
positively impact your sudents &échieaement? your objedives

Staff Development Events

Write a gatement identifying wha isto be learned that will Sekctevertsfrom the Yearlong Saff Develbpment Matix 2005-2006
im pad student achievement and align with the goal Your OR school-based staff development.

objeciive should reflectthe Shool Impovement Plan or

personal devel opment.

C Ar C Libraly/Meda
C Behavior Management C Mathematics
C Classoom Managemert C Musc
C ESE C Phydcal Eduction
C ESOL C Readng
C Foreign Language C  School To Caeer
C Guidance C Science
C Heath Ecucaton C Social Studies
C Instuctional Strategies C Tedhnology
C JROTC C Voationd
C Language Arts C Other
PGP Initiaton Dae
Teaher's Signature Administratord Signature

Performance Outcom€(s)
What wastheimpad of the staff development on student achievement?

Sum malize data cgtured from ase sment instrument in goal desaibing how staff development impacted sudent achievement.

RublicSchools

Teaher's Signature Administretord Signature
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Pro fe ssio nal Gro wth Plan

| | |

L ast Name Fir st Name MI

Schod

Schod Year 20052006

Adminigrator

W

N
\J

Broward Coun

Student performancedata

Priorto atending any staff devéopment event, whatis the gevious yearé kasdine dataon sud
Review dl daafromthe peviousyearfor currert students. Review the Sunshine Stae Standards. Pioriti ze
strengthened. Pick onearea. The siatem ent should include % of masgery, the skill and the type d assessment u:

| neads?

dine daf

Goal tthancdimprove gudent performance

What isfjour SMART (Spedfic, Measurable,Attainable, Reasorable, Ti aligned to baseline data?

By May006 (# or %) of studertsdemons (#or%) in

nent Areg as evidenced by

Typeof Assessent

Staff Development Objective
What do you want to be able to learnthat will
positively impact your sudents échieaement?

focus of the event(s)youwill atend to meet

Writea gatement identifying whét isto be learned {
impad student achievement and align with the go; our
objecive should reflectthe S hool Impovemen 0,

pesonal development.

ertsfrom the Yearlong Saff Deve lopment Matix 2005-2006
00l-based staff deelopment.

Art C Libray/Meda
C Behaior Management C Mathematics
C Classoom Managemert C Musc
C ESE C Physcal Eduation
C ESOL C Readng
C Foreign Language C School To Caeer
C Guidance C Science
C Heath Educaton C Social Studies
C Instuctional Strategies C Tednology
¢ JROTC C Voationd
C Language Arts C Other
PGP Initiaton Dae
Teaher's Signature Administratord Signature

Performance Outcom€(s)
What wastheimpad of the staff development on student achievement?

Sum maiize data cgtured from ase sment instrument in goal desaibing how staff development impacted sudent achievement.

eRuklis Sehoots

Teaher's Signature Administratord Signature
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PGP Form

N

Objectives

# Aligned to Goal
# Reflects action steps to be taken
# Determines learning needs of the teacher

Broward County Public Schools
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Pro fe ssio nal Gro wth Plan
| | |

L ast Name First Name MI
Schod

Schod Year
Adminidrator

Student performancedata
Priorto atending any staff devéopment event, whatis the gevious yearé kasdine dataon sudent/school needs?

Review dl daafromthe peviousyearfor currert students. Review the Sunshine Stae Standards. Pioriti ze alea needini
strengthened. Pick one area. The statement should include % of magery, the skill and the type d assessment used for

20052006

N
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Goal to enhanceimprove gudent performance
What isyour SMART (Spedfic, Measurable, Attainable, Reasorable, Time-Bound) g
By May 2006 (# or %) of studertsdemonstated an increase of

(#0r%) in
nt Areg as evdenced by

f Assesment

Staff Development Objective Staff Developm
What do you want to be able to learnthat will What isthe spedfic
positively impact your sudents &échieaement? your obje
Write a satement identifying whét is to be learned that will Sekctevert!
im pa.¢ student achievement and align with the goal Your OR school-b
objeciive should reflectthe Shool Improvement Plan or

peisonal development.

evant(s)youwill atend to meet

Saff Development Matix 2005-2006
ent.

Objectives ¢ LibmyMeda
eh i br Management C Mathemaics
Cl m Managemert C Musc
C C Phydcal Eduction
- C L C Readng
» C Foreign Language C School To Caeer
C Guidace C Science
C Heath Educaton C Social Studies
C Instuctional Strategies C Tednology
C JROTC C Voationd
C Language Arts C Other

PGP Initiaion Dat

Teaher's Signature

Administratord Signature

Performance Outcom€(s)
What was theimpad of the staff development on student achievement?

Summa.ize data cgtured from ase sment instrumentin goal desaibing how staf development impacted gudent achievement.

Broward County PW

Teaher's Signature Administratord Signature




PGP Form

N

Professional Development Objectives i
What | want to learn or be able to do?

A Knowledge

A Attitude

A SklII_S | Must be
A Aspirations aligned
A Behaviors

Professional Development Activities

How will I achieve my objectives? How
often will | use my learnings at work?
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ACT
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FLAN

TPEA
T he Key
fo
Frnoceal

L mprovement

STUDY

\
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PGP Form
Performance Outcomes

N
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A Analyze data documenting student
performance
A Write a summary of your findings
\
N
i
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PGP Form

N

Signatures

A 1sttime: After meeting w/principal or
designee to approve plan (Beginning of
school year)

A 2N time: After completing plan with
supporting documentation to
principal/designee for final review (End of
School Year)
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' The Scho ol Boar d of Bro wardC oun ty, Florida

Pro fe ssio nal Gro wth Plan

| |

L ast Name Fir st Name MI

Schod

Schod Year 20052006

Adminigrator

N
\J

Student performancedata
Priorto atending any staff devéopment event, whatis the gevious years kasdine dataon sudent/school needs?

Review dl daafrom the peviousyearfor currert students. Review the Sunshine Stat Standards. P ioriti ze alea needing to be
strengthened. Pick one area. The statement should include % of magery, the skill and thetype d asg int used for thebasdine dat

Goal to enhanceimprove gudent performance

What isyour SMART (Spedfic, Meaaurable, Attainable,Reasg igned to baseline data?

By May 2006 (#0r%)in

(Conent Areg as evidenced by

Typeof Assessent

Staff Development Objective
the spedfic focus of the event(s)youwill atend to meet
positively impact your sudents &chi 7 objedives

Writea gatement identifying what isto i Sekctevertsfrom the Yearlong Saff Developm ent Matix 2005-2006
impad student achievement and align wi OR school-based staff development.

objective should reflectthe ool Impovement B
pesonal devel opment.

C Art C Libray/Meda
C Behavior Management C Mathematics
C Classoom Managemert C Musc
C ESE C Physcal Eduction
C ESOL C Readng
C Foreign Language C School To Caeer
C Guidance C Science
C Heath Educaton C Social Studies
C Instuctional Strategies C Tednology
JROTC C Voationd
\ C Arts C Other
PGP Initiaton Dae
Teaher's Signature Administratord Signature o

Performance Outcome(s)
What wastheimpad of the staff development on student achievement?

Sum maiize data cgtured from ase sment instrument in goal desaibing how staff development impact

A\
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Teaher's Signature Administratord Signature
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' The Scho ol Boar d of Bro wardC oun ty, Florida

Pro fe ssio nal Gro wth Plan

| | |

L ast Name Fir st Name MI
Schod

Schod Year 20052006

Adminigrator

N
\J

Student performancedata
Priorto atending any staff devéopment event, whatis the gevious years kas udent/school needs?

Review dl daafrom the peviousyearfor currert students. Review the Sunshine Stat Stan riti ze area needing to be
strengthened. Pick onearea. The statement should include % of magery, the skill_and the type PSS! sed for thebasdine caen

Goal to enhanceimprove gudent performance

What isyour SMART (Spedfic, Meagurable, Attai e-Bound) goal aligned to baseline data?

By May 2006 (#0r%) ofs an increae of (#0r%)in

(Conent Areg as evidenced by

Typeof Assessent

Staff Development Objective Staff Development Events
What isthe spedfic focus of the eveat(s)you will atend to meet

positively impact your sud your objedives

Writea gatement identifying
impad student achievement and align wit
objecive should reflectthe ool |
pesonal devel opment.

Sekctevertsfrom the Yearlong Saff Developm ent Matix 2005-2006
OR school-based staff development.

C Art C Libray/Meda
C Behavior Management C Mathematics
C Classoom Managemert C Musc
C ESE C Physcal Eduction
C ESOL C Readng
C Foreign Language C School To Caeer
C Guidance C Science
C Heath Educaton C Social Studies
C Instuctional Strategies C Tednology
C JRrROTC C Voationd
C Language Arts C Other
PGP Initiaton Dae
Teaher's Signature Administratord Signature

Performance Outcome(s)
What wastheimpad of the staff development on student achievement?

Sum maiize data cgtured from ase sment instrument in goal desaibing how staff development impacted sudent achievement.

Broward County Pubiis;
Teaher's Signature Administratord Signature
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