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ñThere is only one way to obtain 

student achievement and the 

research is very specific.  It is the 

teacher and what the teacher 

knows, and can do that is the 

determining factor with student 

achievementò.

Dr. Harry Wong
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Staff Development

Staff development is the term that educators 
use to describe the continuing education of 
teachers, administrators, and other school 
employees.

Inservice education

Teacher training

Staff development

Professional development

Human resource development
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Purpose of Staff Development 

As Related to PGP

Compliance
Â FS Statute 1012.98 (5A, 5B, 5C)

Â Renewal of Professional Certificate (5 years)

Â 120 inservice points or 6 hours college credit

Commitment - A New Paradigm

ÂTo impact student academic 
achievement



5

Developing Your PGP 
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Disaggregate Data

Determine Expectations

Data

ÂSchool

ÂGrade Level/Department

ÂStudent 

ÂTeacher
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Where are we now?

Data from 2006-2007

ÂCompare school to district

ÂCompare school to state

Analysis of our SIP goals

ÂWhich goals yielded the greatest growth in 
student achievement?

ÂWhich activities should be continued?

ÂWhich activities should be eliminated?
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Teacher Needs

Certification

University Classes

Inservice attended

Â All employees can access in-service 
records 24/7 from the district website:

http://www.broward.k12.fl.us/hrms/ess.htm
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Creating a Meaningful PGP

ÂReview Current Student Data

ÂReview Your Staff Development needs

ÂDetermine Gaps

Â Plan For Staff development that will 

increase student achievement
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PGP

Faculty may work in groups (subject 
area/team/grade level/department)

Review specific performance data for current 
students

Write a Goal for Staff Development that will 
impact your studentsô achievement 

Develop at least one objective to meet your goal

Align your objectives to a focus area
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PGP Form

Personal Information

Student Performance Data
ÈReview all data for current students

ÈReview Sunshine State Standards

ÈPrioritize areas needing to be strengthened

Goal

Objective
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Th e Sc ho o l Bo ar d o f  Bro w a r d C oun t y, Fl o r id a

Last Name Fir st Name MI

School

School Year 2005-2006

Administrator
Student performance data

 Prior to attending any staff development event, what is the previous yearôs baseline data on student/school needs?

Review all  data from the previous year for current students.  Review the Sunshine State Standards.  Prioriti ze area needing to be

strengthened.  Pick one area.  The statement should include % of mastery, the skil l and the type of assessment used for the baseline data

Goal to enhance/improve student performance

What is your SMART (Specific, Measurable, Attainable, Reasonable, Time-Bound) goal aligned to baseline data?

By May 2006 (# or %) of students demonstrated an increase of (# or %) in

(Content Area) as evidenced by

Type of Assessment

Staff Development Objective

What do you want to be able to learn that will

positively impact your studentsô achievement?

Staff Development Events

What is the specific focus of the event(s) you will attend to meet

your objectives

Write a statement identifying what is to be learned that wil l

impact student achievement and align with the goal.  Your

objective should reflect the School Improvement Plan or

personal development.

Select events from the Yearlong Staff Development Matrix 2005-2006

OR school-based staff development.

Ç Art

Ç Behavior Management

Ç Classroom Management

Ç ESE

Ç ESOL

Ç Foreign Language

Ç Guidance

Ç Health Education

Ç Instructional Strategies

Ç JROTC

Ç Language Arts

Ç Library/Media

Ç Mathematics

Ç Music

Ç Physical Education

Ç Reading

Ç School To Career

Ç Science

Ç Social Studies

Ç Technology

Ç Vocational

Ç Other
PGP Initiation Date

Teacher's Signature Administratorôs Signature

Performance Outcome(s)

What was the impact of  the staff  development on student achievement?

Summarize data captured from assessment instrument in goal describing how staff development impacted student achievement.

PGP Initiation Date

Teacher's Signature Administratorôs Signature

P ro fe ssio n a l Gro w t h  P l an

Identifying 
Info

Student 
Data



13

Th e Sc ho o l Bo ar d o f  Bro w a r d C oun t y, Fl o r id a

Last Name Fir st Name MI

School

School Year 2005-2006

Administrator
Student performance data

 Prior to attending any staff development event, what is the previous yearôs baseline data on student/school needs?

Review all  data from the previous year for current students.  Review the Sunshine State Standards.  Prioriti ze area needing to be

strengthened.  Pick one area.  The statement should include % of mastery, the skil l and the type of assessment used for the baseline data

Goal to enhance/improve student performance

What is your SMART (Specific, Measurable, Attainable, Reasonable, Time-Bound) goal aligned to baseline data?

By May 2006 (# or %) of students demonstrated an increase of (# or %) in

(Content Area) as evidenced by

Type of Assessment

Staff Development Objective

What do you want to be able to learn that will

positively impact your studentsô achievement?

Staff Development Events

What is the specific focus of the event(s) you will attend to meet

your objectives

Write a statement identifying what is to be learned that wil l

impact student achievement and align with the goal.  Your

objective should reflect the School Improvement Plan or

personal development.

Select events from the Yearlong Staff Development Matrix 2005-2006

OR school-based staff development.

Ç Art

Ç Behavior Management

Ç Classroom Management

Ç ESE

Ç ESOL

Ç Foreign Language

Ç Guidance

Ç Health Education

Ç Instructional Strategies

Ç JROTC

Ç Language Arts

Ç Library/Media

Ç Mathematics

Ç Music

Ç Physical Education

Ç Reading

Ç School To Career

Ç Science

Ç Social Studies

Ç Technology

Ç Vocational

Ç Other
PGP Initiation Date

Teacher's Signature Administratorôs Signature

Performance Outcome(s)

What was the impact of  the staff  development on student achievement?

Summarize data captured from assessment instrument in goal describing how staff development impacted student achievement.

PGP Initiation Date

Teacher's Signature Administratorôs Signature

P ro fe ssio n a l Gro w t h  P l an
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PGP Form

Objectives

Aligned to Goal

Reflects action steps to be taken

Determines learning needs of the teacher
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Th e Sc ho o l Bo ar d o f  Bro w a r d C oun t y, Fl o r id a

Last Name Fir st Name MI

School

School Year 2005-2006

Administrator
Student performance data

 Prior to attending any staff development event, what is the previous yearôs baseline data on student/school needs?

Review all  data from the previous year for current students.  Review the Sunshine State Standards.  Prioriti ze area needing to be

strengthened.  Pick one area.  The statement should include % of mastery, the skil l and the type of assessment used for the baseline data

Goal to enhance/improve student performance

What is your SMART (Specific, Measurable, Attainable, Reasonable, Time-Bound) goal aligned to baseline data?

By May 2006 (# or %) of students demonstrated an increase of (# or %) in

(Content Area) as evidenced by

Type of Assessment

Staff Development Objective

What do you want to be able to learn that will

positively impact your studentsô achievement?

Staff Development Events

What is the specific focus of the event(s) you will attend to meet

your objectives

Write a statement identifying what is to be learned that wil l

impact student achievement and align with the goal.  Your

objective should reflect the School Improvement Plan or

personal development.

Select events from the Yearlong Staff Development Matrix 2005-2006

OR school-based staff development.

Ç Art

Ç Behavior Management

Ç Classroom Management

Ç ESE

Ç ESOL

Ç Foreign Language

Ç Guidance

Ç Health Education

Ç Instructional Strategies

Ç JROTC

Ç Language Arts

Ç Library/Media

Ç Mathematics

Ç Music

Ç Physical Education

Ç Reading

Ç School To Career

Ç Science

Ç Social Studies

Ç Technology

Ç Vocational

Ç Other
PGP Initiation Date

Teacher's Signature Administratorôs Signature

Performance Outcome(s)

What was the impact of  the staff  development on student achievement?

Summarize data captured from assessment instrument in goal describing how staff development impacted student achievement.

PGP Initiation Date

Teacher's Signature Administratorôs Signature

P ro fe ssio n a l Gro w t h  P l an

Objectives
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PGP Form

Professional Development Objectives ï
What I want to learn or be able to do?

Â Knowledge

Â Attitude

Â Skills

Â Aspirations

Â Behaviors

Professional Development Activities

How will I achieve my objectives?  How 
often will I use my learnings at work?

Must be 
aligned
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PGP Form

Performance Outcomes

Â Analyze data documenting student 

performance

ÂWrite a summary of your findings
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PGP Form

Signatures

Â 1st time: After meeting w/principal or 
designee to approve plan (Beginning of 
school year)

Â 2nd time: After completing plan with 
supporting documentation to 
principal/designee for final review (End of 
School Year)
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Th e Sc ho o l Bo ar d o f  Bro w a r d C oun t y, Fl o r id a

Last Name Fir st Name MI

School

School Year 2005-2006

Administrator
Student performance data

 Prior to attending any staff development event, what is the previous yearôs baseline data on student/school needs?

Review all  data from the previous year for current students.  Review the Sunshine State Standards.  Prioriti ze area needing to be

strengthened.  Pick one area.  The statement should include % of mastery, the skil l and the type of assessment used for the baseline data

Goal to enhance/improve student performance

What is your SMART (Specific, Measurable, Attainable, Reasonable, Time-Bound) goal aligned to baseline data?

By May 2006 (# or %) of students demonstrated an increase of (# or %) in

(Content Area) as evidenced by

Type of Assessment

Staff Development Objective

What do you want to be able to learn that will

positively impact your studentsô achievement?

Staff Development Events

What is the specific focus of the event(s) you will attend to meet

your objectives

Write a statement identifying what is to be learned that wil l

impact student achievement and align with the goal.  Your

objective should reflect the School Improvement Plan or

personal development.

Select events from the Yearlong Staff Development Matrix 2005-2006

OR school-based staff development.

Ç Art

Ç Behavior Management

Ç Classroom Management

Ç ESE

Ç ESOL

Ç Foreign Language

Ç Guidance

Ç Health Education

Ç Instructional Strategies

Ç JROTC

Ç Language Arts

Ç Library/Media

Ç Mathematics

Ç Music

Ç Physical Education

Ç Reading

Ç School To Career

Ç Science

Ç Social Studies

Ç Technology

Ç Vocational

Ç Other
PGP Initiation Date

Teacher's Signature Administratorôs Signature

Performance Outcome(s)

What was the impact of  the staff  development on student achievement?

Summarize data captured from assessment instrument in goal describing how staff development impacted student achievement.

PGP Initiation Date

Teacher's Signature Administratorôs Signature

P ro fe ssio n a l Gro w t h  P l an

1
2
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Th e Sc ho o l Bo ar d o f  Bro w a r d C oun t y, Fl o r id a

Last Name Fir st Name MI

School

School Year 2005-2006

Administrator
Student performance data

 Prior to attending any staff development event, what is the previous yearôs baseline data on student/school needs?

Review all  data from the previous year for current students.  Review the Sunshine State Standards.  Prioriti ze area needing to be

strengthened.  Pick one area.  The statement should include % of mastery, the skil l and the type of assessment used for the baseline data

Goal to enhance/improve student performance

What is your SMART (Specific, Measurable, Attainable, Reasonable, Time-Bound) goal aligned to baseline data?

By May 2006 (# or %) of students demonstrated an increase of (# or %) in

(Content Area) as evidenced by

Type of Assessment

Staff Development Objective

What do you want to be able to learn that will

positively impact your studentsô achievement?

Staff Development Events

What is the specific focus of the event(s) you will attend to meet

your objectives

Write a statement identifying what is to be learned that wil l

impact student achievement and align with the goal.  Your

objective should reflect the School Improvement Plan or

personal development.

Select events from the Yearlong Staff Development Matrix 2005-2006

OR school-based staff development.

Ç Art

Ç Behavior Management

Ç Classroom Management

Ç ESE

Ç ESOL

Ç Foreign Language

Ç Guidance

Ç Health Education

Ç Instructional Strategies

Ç JROTC

Ç Language Arts

Ç Library/Media

Ç Mathematics

Ç Music

Ç Physical Education

Ç Reading

Ç School To Career

Ç Science

Ç Social Studies

Ç Technology

Ç Vocational

Ç Other
PGP Initiation Date

Teacher's Signature Administratorôs Signature

Performance Outcome(s)

What was the impact of  the staff  development on student achievement?

Summarize data captured from assessment instrument in goal describing how staff development impacted student achievement.

PGP Initiation Date

Teacher's Signature Administratorôs Signature

P ro fe ssio n a l Gro w t h  P l an




