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Governance and Leadership

Technical Assistance Team Interventions
Dara Analysis and Improvement Planning Template (Fart A)
2007-2003

STEP 2: CONDUCT A STUDENT-LEVEL DATA REVIEW AND OBJECTIVE ANALYSIS

Generate a list of students not meeting the standard in each group, and analyze factors that may affect student results. If the
area of lower performance is the TAKS, identify the objectives those students failed to master; chart and analyze objectives
missed to determine patterns or trends. A Data Analysis Tool that can be used to conduct the student level review is found on
the TEA website at http://www.tea.state.tx.us/pmi/accmon/2008/resources/IstYear AU School Improvement Tool 08.doc .
Part A of this tool addresses TAKS performance and Part B addresses Completion or Dropout Rate.

STEP 3: CONSIDER CONTRIBUTORY FACTORS FOR LOWER PERFORMANCE

In tracking the students in the group(s) identified above as not meeting the 2008 TAKS performance standards, consider factors that may play a
causal or contributory role. Check the box for each area of concern, and describe your findings related to the group(s) and/or students identified.

Issues related to:

E Student Mobility: Influx of military families due to BRAC has caused mobility concerns.
[ Attendance:
[] Discipline:

M Pparental Support for Student Learning: Educational level. language needs. and non-traditional working schedules and mulitary deployment
contribute to low parent involvement.

M Curriculum: Lack of alignment of content and skills to state standards and state assessment.

E Instructional Quality: Lack of teaching experience and refined pedagogy have been contributory factors.

E Student Support: Lack of instructional materials and science equipment have been contributory factors.

E Budget: Making science a budget priority and lack designated funds for technology equipment and software.

E Other: Lack of consistent monitering of students achievement data to inform instruction and other decisions.
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Tecknical Assistance Team Interventions
Diara Apalysts and Improvement Plauning Templae (Fart A)
2007-2008

STEP 4: CONSIDER STRATEGIES THE CAMPUS MAY EMPLOY TO IMPROVE STUDENT PERFORMANCE

Consider the need for and identify changes the campus will make in order to address the area(s) of lower performance.
Changes to be made should be made a part of the school improvement plan.

Campus / Staff Grades Served: K - 8

Information:
Total Number of Students: 902

Instructional and Support Staff Assigned to Content Areas Not Meeting 2008 Standards: Science TSA and Dean of
Instruction

Instructional Aides Assigned to Content Areas Not Meeting 2008 Standards: Title I clerk for science lab

Data Disaggregation: Did the campus/district disaggregate the 2007 TAKS performance data in relationship to the 2008 Accountability
Standards? [ Yes [JNo

If yes, identify the method of disaggregation. | Computer Software  Software Name: Edusoft

[] Manualty

M Other method (Identify): PEIMS / On line student profile

Staffing Changes: Will the campus/district make any staffing changes? M ves [INe
If yes, identify the type of changes made/to be made:
1. Recommended additional assistant principals

2. Changing of grade level teaching to improve quality instruction in grades 5- 8

3. Change in leadership

Technical Assistance Team Interventions
is and Improvement Planning Template (Part A)

. Will the campus/district make any curriculum changes? B ves ONo
Curriculum Changes:

If yes, identify the changes made:

1. Training teachers to use specific methods to address academic needs of low performing subgroups (i.e. SIOP
and inclusion).

=)

Implementation and training of specific science programs (Scan TEK, Gizmos and Ignite Learning).

3. Greater emphasis on content skills covered on state assessments as well grade level co-planning and teacher

modeling.
Will the campus/district make any organizational changes? 0 ves [ Ne
Organizational
Changes: If yes, list the type(s) of changes made. (Example: bell schedule, redesign, block schedule, tutorials, etc.)

1. Block schedule changes to include science instruction everyday

2. Reconfigure instructional tume to afford more time for science instruction

3. Specific and focused tutorial groups have been identified based on sub-groups
4. Utlizing an RTT Model to specifically address needs of identified students

5. Incorporate a transitional program for early exit from bilingual / ESL Program.
Has or will the campus/district schedule any additional staff development activities or make changes to current staff

Staff Development development activities as a result of the TAT rating? MYes [ No
Activities: 2007-2008

If yes, list the type of activities/workshops completed or to be conducted.

Type of Activity/Date: SIOP November 1-2, 2007, November 8-9, 2007, November 14-15, 2007, January 15-16,
2008
Type of Activity/Date: Scan TEK

Type of Activity/Date: Ignite Learning, GIZMOS, Student Profile Training, KILGO Training, Levels of
Instruction, Cognitive Coaching, TSDS/TMDS Training
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Technical Assistance Team Interventions
Dratz Anzlysis and Improvement Planning Template (Part A)

2007-2008
Budgeting Will any budgeting changes be made at the campus level? & ves
Changes/Specific to If yes, list the significant area and amount of increase from previous year.
TAT Area(s):
Area: Science Equipment Amount of increase:
Area: Science Software Amount of increase:
Area: Science Consumables Amount of increase:
Additional Support Will the district central office provide additional support to the campus?
from Central Office: o ves O Neo
If ves, identify the additional support in the identified TAT area(s).
Support: Science TSA assigned full time to the campus for a minimum of three vears
Support: Continued funding of district science initiatives
Support:
Education Service Will the campus/district contact the ESC to provide support services in the identified area(s)?
Center (ESC) Contacts: [ ves M mo
If ves, describe the type of support to be requested.
Support:
Support:
Support:

Technical Assistance Team Interventions
Diata Analysis and Improvement Planning Template (Part A)
1007-2003

areas and served through special programs? Mes Ono

If es, indicate the programs to be reviewed.

| English as a Second Language (ESL) ElFiudjngs and Issues:
[] Career and Technical Education (CTE) (| Findings and Issues:

[J Mo Child Left Behind (NCLB) [J Findings and Issues:
| Special Education (SE) %] Findings and Issues:

B Other: Eceonomically Disadvantaged & Findings and Issues:

| Bilingual Education (BE) | Findings and Issues:

Special Program Focus: | Will the campus disaggregate student performance data relevant to students identified in the TAT performance
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STEP 3: IDENTIFY TAT PERFORMANCE TARGETS AND STRATEGIES FOR THE SIP
As a result of isswes and | 1 By &pring 2008, students will demonstrate academic achievement in science performance by attaining
findines identified in the Data | @ 12ast @ 75% met standards performance rate in all stuclent groups.
Aunl_\_'si.s and :Imprm'emem
Planning Template (Pare A) | 2. By Spring 2006, all specml education students will demaonstrate an increase of at lzast 30% on TAKS,
st the perfermance targets | TAKS-A, TAKS Al and TAKS-in perfarmance.
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"i":i:leﬁ:fulﬂll‘dt ﬂm;‘{‘lllle 5_]‘._"_:_; 3. By Spring 2008, parent involvement will increase by indicating a 30% increase in parent contacts.
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T performance,
5.
B,
7.
B,
9
10.
; i Program Monitoring and Interventions - Performance .| Science
Lf-‘\‘ﬂmé &0 Sacarro Independent o Aveals) and % .| Econ. Dic. 38%
: 2007-2008 Resulning in TAT -

Secheol Distyict Hispanic 35%
TAT Data Anabysis and Improvement

Plaoning Tewplate (Part B)

: Requived Raring; . -

11708

B ._ Cempleted _Dh

10 School Improvement Plan

cIntering Thnetlngs
{Monil of inftiarion and .
intervals of measurenens -
Jor fmplemerttarlon of -

srm.f:'or:s, Tudriatives, and

: Resuma‘

fS.'aff rfs. jmm’mg, & mtterial

woineeded .t Julde'mme, S
e dmplenient, exdior suppors:
Lmetivites; Wentify parties
cresponsible for inplementarion) .

'Be'u.ich'mrirks"- T ____.'Sr.r__r'r_{egr'c.y’nlr'ril"fn'e' .

Cand oher evm‘unre Jof
.'cmmoe that demonstire
'prugrrss foward npeting
ﬂrfﬂrm ﬂn. 3 frrrgz 15

1o atiin per[armnnce
: mrum) .

uuu_pm i normeat 2668 |

sstere siqdards}
1. Campus science scores | - Commaon Assessimnents - Data Dviven Insnruction -SCANTEK Every 3 weeks
:‘égé‘:gg‘““ from 38% in | | Fafl & Spring Districe - Cominer planning - In-focus Projectors
2062007 to T5% in - . :
- Beuchmatks - Hands on and Lab time - Ignite Science Program
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2, Desired Resutr — Science | Benchmarks — Common - Dismict wide focused staff | Reseurces - District Special Timeline — Every 6 weeks
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- Data Review Sessjons

- Targeted Tutoring

- Targeted vocabalary and
concepe development
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