The New York City Department of Education

Intervention Toolbox 
This year’s new intervention initiative has a number of structures built into it to ensure that schools and teachers have the support they need to provide effective interventions to the students who require them.  The intent is for these interventions to be targeted to specific students needs.  Towards that end, an Intervention Toolkit has been developed which can suggest a variety of materials and/or strategies for specific areas of student need.
The Intervention Toolkit is a ‘living’ document.  It contains a listing of a variety of interventions proven effective through objective research.  This listing contains items available for purchase as well as strategies that teachers can learn without the purchase of any commercial material at all.  In regard to the latter, your RDIS and your building intervention liaison will provide professional development in the strategy itself and in determining which students require it and when.  It is not necessary (and probably not possible) to purchase every commercial product or service in the toolkit.  Additionally, your school may already have good, research-based interventions on hand that you have adopted previously.  These can be added to this basic toolkit to personalize it for your school.  We hope you will share information about programs that have proven particularly useful to your students through your intervention liaison so that we can add them to subsequent toolkit revisions.    Note that the toolkit specified below addresses reading interventions for elementary schools.  This document will ultimately be revised to include writing and mathematics and will broaden to include additional grades.

If you can only purchase a few of the items in this toolbox, we suggest you begin with the following:  THE QUICK READING TEST (Lexia), THE QRI-III (Allyn & Bacon) and GREAT LEAPS FLUENCY BUILDING PROGRAM in sufficient quantity to meet the needs of your at-risk students.  Your intervention liaison can help you determine your target population for each of these.  These purchased items can be supplemented by instruction in specific strategies that require no purchase.  

We look forward to participating in this exciting endeavor with you.

	Target

(Area and Level)
	Program/Strategy and Source

	Phonemic Awareness

Typically occurs prior to grade one; provide as needed for students who demonstrate need.  Needed for acquisition of phonics skills.
	Assessment Tools:

ECLAS-2

DIBELS

(to be provided by RDIS)

CTOPP (Comprehensive Test of Phonological Processing ($231, AGS Publishing, 1-800-328-2560, http://www.agsnet.com)

Roper Assessments 

(to be provided by RDIS)


	Programs/Strategies:

Marilyn Jager Adams, PHONEMIC AWARENESS ACTIVITIES FOR YOUNG CHILDREN 

(Paul Brooks, Inc., 800-638-3775,

http://www.pbrookes.com)  

Scholastic PHONEMIC AWARENESS Kit – also available in Spanish (Scholastic, 212-628-8511)

ROAD TO THE CODE    ($49.95, Paul Brookes Publishing, see above)

LADDERS TO LITERACY, grade K or 1 

($45.95, Paul Brookes Publishing, see above)


	Computer-based Options:
EAROBICS (print materials with computer component) (distributed by Sussman Sales, 516-931-7755);



	Phonics

Development of this area typically occurs through grade 3 (learning to read stage), but should be provided to students who require it at any level
	Assessment Tools:

Gallistel-Ellis Test of Coding Skills ($27, Montage Press, 1-203-488-4294

Test of Word Reading Efficiency (TOWRE), $123, PRO-ED, 1-800-897-3202, http://www.proedinc.com) 

Quick Reading Test (QRT) ($400, Lexia Learning Systems, 1800-435-3942, http://www.lexialearning.com) 

The Roswell-Chall

(to be provided by RDIS)


	Programs/Strategies:
The Range of Orton-Gillingham-influenced explicit multi-sensory phonics programs, including: 

Wilson Reading/Fundations 

    (contact your ISS or RASE)

     (http://www.wilsonlanguage.com) 

Reading Reform Foundation (a professional development organization, 212-307-7320, 

       (info@readingreformny.org)   

RECIPE FOR READING, Nina Traub, $16.95 (Educator’s Publishing 

Service, 800-225-5750,

http://www.epsbooks.com)    

Preventing Academic Failure (Educator’s Publishing Service) 800-225-5750,

http://www.epsbooks.com)           

Spector Phonics 

(212-673-8411) 

Voyager

(http://www.voyagerlearning.com) 

Moose Materials

(Downtown Press, 410-368-5800)                            

(Remember that these programs may require additional purchases of print materials, particularly phonics-controlled readers.)
	Computer-based Options:

Lexia Phonics Based Reading (ages 5-8, $400) and Reading S.O.S. (9-adult, $500) (800-435-3942, http://www.lexialearning.com) 

Read, Write and Type  ($99 for single edition, $155 for 6-pack, $1200 for site license with 25 CDs, Talking Fingers, Inc., 800-674-9126, www.readwritetype.com) 

	Fluency

Needed at all levels
	Assessment Tools:

Assessment:  Fluency can be assessed through a variety of informal instruments, including Qualitative Reading Inventory (QRI-III) (Allyn & Bacon, 201-236-7000) http://www.ablongman.com).
GREAT LEAPS (described in next column) also contains an assessment component.


	Programs/Strategies:

Great Leaps Reading Program, Diarmuid, Inc., 1(877)-GRLEAPS, www.greatleaps.com
The Method of Repeated Readings 

(to be provided by RDIS)

Concept Phonics Fluency Building Program 

($102/set) (Oxton House Publishers, 800-539-READ)http://www.oxtonhouse.com) 

The Six Minute Solution: A Reading Fluency Program

($69) (Sopris West, 800-547-6747) http://www.sopriswest.com) 


	Computer-based Options:

Soliloquy ($199-229)

(866-442-0920, www.readingassistant.com) 

Read Naturally ($105 per level) (800-788-4085, http://www.readnaturally.com) 

	Comprehension

Needed at all levels


	Assessment Tools:

GROW Report

ECLAS-2

Gates-MacGinitie Reading Test-4th edition

($75 for 25 tests + $20 for scoring manual) (Riverside Publishing, 800-323-9540, http://riverpub.com)

Good informal reading inventories such as:

Qualitative Reading Inventory (QRI-III) ($47,Allyn & Bacon, 201-236-7000, http://www.ablongman.com 

or $32.90 from www.Amazon.com) 

Developmental Reading Assessment (DRA) $123.50/K-3 or $169.50/grades 4-8)

(Pearson Learning Group, 800-526-9907, http://www.pearsonlearning.com) 
	Programs/Strategies:

Meta-cognitive Strategy Instruction, including use of a variety of strategic reading strategies such as Deschler strategies; student self-questioning strategies, teacher modeling/think aloud/think along, use of semantic organizers; scaffolded instruction; Reciprocal Teaching; mnemonics; self-monitoring; and others.  (Note that these strategies can be integrated into the regular mini-lessons planned by teachers for in-class differentiated instruction.)

(to be provided by RDIS)

FROM CLUNK TO CLINK: COLLABORATIVE STRATEGIC READING ($25, SOPRIS WEST) 800-545-6747, http://www.sopriswestl.com) 

THINK ALONG program by Roger Farr (grade 3 and up) (Steck-Vaughn, 

914-381-5590, gweitz@steckvaughn.com);
	Computer-based Options:

BRAIN COGS (for grades 5 and up) ($149.95, Fablevision, Inc., 

888-240-3734,

http://www.braincogs.com) 



	Vocabulary

Needed at all levels
	Assessment Tools:

Princeton Interim Assessments

GROW Report


	Programs/Strategies:
Formal vocabulary instruction such as those created by Curtis or Culyer 

(consult your RDIS for details)

ESL strategies for vocabulary acquisition and retention, including Deborah Short’s SIOP model; Aida Walqui’s strategies; Pauline Gibbons’s LEARNING TO LEARN IN A SECOND LANGUAGE, consult your Bilingual ISS for additional details

Steck-Vaughn Vocabulary Workshop, EPS-Wordly Wise)
	Computer-based Options:

	Mixed-use Programs

(More information available through your RDIS)
	BREAKTHROUGH TO LITERACY;   Voyager PASSPORT;

Reading Rescue – The Literacy Trust (see attached);

Great Source;

Urban Schools Attuned

	Professional Development Programs
	Reading Reform Foundation  (see addendum);

Scholastic Red;

Reading Rescue-The Literacy Trust  (see addendum)


Addenda

Reading Reform Foundation of New York: 333 West 57th street, Suite 1L, New York, New York 10019  (212) 307-7320  website: www.readingreformny.org
Reading Reform Foundations provides training in one of two Orton-Gillingham based phonics programs.  It provides teacher training in the model using a whole class staff development program that provides teachers with structured, multi-sensory phonetic approaches to the teaching of reading, writing and spelling.

Grades covered:  K, 1                              

Professional Development:   Reading Reform Foundation trainers work two days per week with two teachers per school.  The on-site work, which takes place in classrooms, with children, includes planning, modeling and conferring.  Teachers participate in a week-long summer course, as well as additional courses throughout the year.

Cost of Implementation:  The program costs $25,000 per school, but has strong donor support resulting in the cost to schools being only $2500.

Benefits:   The program is very cost effective and serves groups of students.  Lessons are taught by the classroom teacher who becomes trained in this systematic phonics approach.  

Limitations:  During the training year, the program is implemented through a whole-class model.  This would necessitate forming AIS classes on a grade.  (In subsequent years, the program can be used with small groups of children.)

School(s) where this program can be seen in action:    PS189, Region Ten, 2580 Amsterdam Avenue, NY, NY 10040; aK-5 school of approximately 1450 students; Principal: Linda Nociti; Telephone: (212) 927-8303

 Reading Rescue, Gainesville, Florida,(Gainesville, Florida, 352-377-0400, hoover@literacytrust.org)    

Reading Rescue is a tutoring program that is similar to Reading Recovery, but far less expensive to implement, since it can be implemented by trained teachers, strong paraprofessionals, volunteers and other staff. The programs provides one-to-one. daily, 30-minute structured tutoring using a multi-sensory approach for systematic, phonemic awareness. Phonics instruction along with comprehension and strategy instruction in the guided reading component of the lesson.

Grades covered:    The program is designed K-3, but is typically used with first grade students.

Curriculum materials:  Uses READY READERS (Pearson Learning), along with other leveled text. 

Professional Development:  A week-long training is provided at start of program.  Continued training is then provided by an identified school coordinator, supported by on-site support from Reading Rescue staff who visit periodically. After the first year, a week-long summer institute is provided.  Requires a 3-year commitment on the part of the school.

Cost of Implementation:  The cost is $22,000 per school for first year (with cost diminishing each year) for a staff of 35 but can be split among schools for a combined total of 35 trainees.

Benefits:   The program provides individual intervention and can be implemented by strong literacy paraprofessionals, parents and school volunteers, thereby keeping costs down.

Limitations:  The number of students served is limited to the availability of staff trained.  The program is designed for first grade students.  Also, the School Coordinator is responsible for providing continued monitoring and training.

School(s) where this program can be seen in action:  PS189, Region Ten, 2580 Amsterdam Avenue, NY, NY; K-5 school of approximately 1450 students; Principal: Linda Nociti; (212) 927-8303
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