THE 8-STEP CONTINUOUS IMPROVEMENT MODEL

DATA DRIVEN, CYCLICAL CONTINUOUS
IMPROVEMENT APPROACH

The Eight-Step Process

The Eight-Step Process

DO

1. Test Score Dissaggregation
Direct Instructional Use Student test scores to identify instructional groups.
Focus Identify weak and strong objective areas.

2. Time Line Development
Develop a campus time-line that encompasses all objective areas

and time allocations based on the needs of the student groups.
ACT CHECK

Tutorials Assessment
Enrichment Maintenance
Monitoring '

3. Instructional Focus
Using the time line, deliver the instructional focus lessans.

e

4. Assessment
After the instructional focus has been taught, administer an assessment
to identify mastery and non-mastery students.

5. Tutcn:ials:_ 8. Enrichment
Provide tutcrial time to Provide enrichment

re-teach non-mastered opportunities
target areas, for mastery students,

7. Maintenance 8. Monitoring
Provide materials for The principal assumes the
ongoing maintenance and role of instructional leader
re-teaching. and continuously involved in
the teaching and re-
teaching process.

Proficiency Groupings

INSTRUCTIONAL GROUP DESCRIPTION
Mastery Students Students who perform exceptionally in every testing area.
System Students Students who just missed the test objective or mastery standard.
Bubble Students Students who need to work in specific skill areas and are candidates
for tutoring.
Re-teach Students Students who did not grasp the material and need intensive remedial
instruction (Investigate whether the teaching method used could be a
contributing factor.)
Foundation Students Students who may be identified as eligible for special education
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