	Planning
	· Review focus areas for pd with team members

· Develop the plan 

· Data to be collected

· Tools for assessment

· Schedule for meetings during the year
	Summer

	Coaching
	· Present focus areas to staff

· Set monthly pd schedule 

· Initial Teacher Meetings – clarify goals, measurable outcomes, expectations, and assessment tool to be used
	September

	
	· Week One Coaching Cycle: review skills and strategies, use of Blooms to develop Higher Order Thinking

· Weeks Two – Six Coaching Cycle: 
          Model by coach/teacher models to students

          Practice strategies and skills using Blooms

          Observe teachers/give feedback

          Collect student samples

          Develop mini lessons
          Peer observations
· Weeks Seven and Eight Coaching Cycle: 

          Develop assessments

          Analyze data

          Develop student assessments

          Set new goals/revised goals


	October through January

	Mid Year Assessment
	· Review and Reflect: 

· Look at student work

·  Review coaching to date

· Develop revised coaching plan
	January – February

	Coaching
	Repeat coaching cycle using new plan
	February – May



	End Year Assessment
	· Provide final coaching summary

· Reflect and plan for next year coaching 

· Analyze new data 
	June


Coaching Cycle
