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GOAL SETTING/IMPLEMENTATION PLAN & SUMMATIVE

PART I: Goal Setting & Implementation Plan (To be completed & reviewed by October 31)

	Professional Growth Cycle:   year 1 (      year  2 (     year 3 (                            
	
	                                               


	Evaluatee:
	
	Program/Grade
	
	
	Evaluator:
	
	Title:
	

	Signature:
	
	Date:
	
	
	Signature:
	
	Date:
	

	

	Peer Partner/

Team Members:
	
	
	
	
	Evaluator:
	
	Title:
	

	
	
	
	
	
	Signature:
	
	Date:
	

	District/School Goal:
	

	

	Teacher/Team Goal #1:
	
	
	Duration of goal #1:  

	 
	
	
	1 yr.(       2yrs.(      3yrs.(

	Teacher/Team Goal #2:
	
	
	Duration of goal #2:  

	
	
	
	1 yr.(       2yrs.(      3yrs.(


	                                                      *Professional Growth Options 

	

	
	Collaborative Project
	
	Teacher Portfolio
	
	Curriculum Development
	
	Independent/Action Research

	
	Video/Audio Tapes with Reflection
	
	Peer Coaching
	
	National Board Certification
	
	Planning/Presenting a workshop

	
	Mentoring/Cooperating Teacher
	
	Assessor Training
	
	District Committees
	
	Study Groups

	
	Grant Writing
	
	Publishing an Educational Article
	
	Other Approved Option:
	
	
	


	Desired Student Learning Outcomes/Objectives
	Action Steps
	Professional Development & Resources Needed
	             Indicators of Progress

/ Data Collection
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PART II: Summative Evaluation: Goal Setting & Implementation

Evaluatee:









 (To be submitted by the evaluator to Human Resources by May 31)

	


Part II A: This section is to be completed by the evaluatee by April 30. 
Discuss your progress with your goal(s). The following may serve as a guideline:

· An analysis of the supporting evidence that was collected as a part of this goal(s)

· Data illustrating the impact on student learning

· Obstacles encountered while working toward this goal

· Insights into teaching and learning that were discovered during the year

· Changes you will make as a result of working on this goal

· Recommendations for team or school wide adjustments or restructuring that the evaluatee would make as a result of working on this goal

Part II B: This section is to be completed by the evaluator after reviewing the teacher’s self-evaluation. 
Evaluator’s summative response to include:   [Areas of Strength/Commendations, Areas for Growth /Improvement, Recommendations]

	

	(
(
	No areas of concern 

Areas of notable concern
	
	(
	Submitted data (e.g., reports, students’ work) reflect goal progress and/or accomplishment


	Signatures 24 hours after receiving document if necessary

	Evaluator:
	
	Date:
	

	Evaluatee:
	
	Date:
	

	

	
	(  I agree                       ( I disagree
	
	


