
Cabrillo High School has a clearly defined Mission Statement which has been developed by the staff based on close examination of the student and community data, and then articulated to staff members through faculty and department meetings.  In turn, the mission and vision of Cabrillo has been communicated to the students and parents through classroom posters, student planners, newsletters, and the website.

Mission Statement: The Mission of Cabrillo High School is to ensure the educational success of all students by having high expectations, a commitment to excellence and a comprehensive program in which all students can learn and become responsible, productive citizens of the 21st century.

Cabrillo High School’s Mission Statement and Jaguar Outcomes (ESRLs) are centered on the conviction that students will be provided the best possible educational opportunities, preparing them for post secondary life by developing communication and problem solving skills to become life long learners and productive members of society.   Classroom environment and instruction, community service, internships, and many extracurricular opportunities are just a few of the activities that support this mission.

Each year representatives of the school community meet with representatives of the other LBUSD High Schools and district personnel to reevaluate the District mission, and align each school’s mission and vision with the district’s based on individual school needs.  The PLC (Professional Learning Community) and SDM (Site Decision Making) groups evaluate the progress and effectiveness of the mission.  As each department examines student performance data, they refine how their practice supports the vision.  At parent meetings, they are asked to give input about long and short term objectives for their students, and how the school can help support these objectives.  Students are involved as they set their goals with 4 year plans.  Questionnaires to teachers, students, and parents also provide input for evaluation of the timeliness of the current mission.

Some of the outcomes of a regular review of the effectiveness of the Mission have been increased classes to meet students’ specific academic needs, increased support for a college going culture and expectations, development of Small Learning Communities, improved monitoring for students at risk, and improved alignment of the curriculum with long range goals for students.

Cabrillo High School Mission Statement

The Mission of Cabrillo is to ensure the educational success of all students by having high expectations, a commitment to excellence and a comprehensive program in which all students can learn and become responsible, productive citizens of the 21st century.
SHARED VALUES

Collective Responsibility

Stakeholder Accountability

Equity

Access to programs and services that support high student achievement

Respectful Tolerance

Cultural sensitivity and understanding

Risk-taking

Creative problem solving

Commitment to Continuous Improvement 
Working together to find solutions 

CABRILLO JAGUAR OUTCOMES
Expected Schoolwide Learning Results

The goal of the Cabrillo Community is that upon graduation from Cabrillo, 

all students will have the tools to be:



Effective Communicators      
Productive Members of Society            



Problem Solvers                 Life-long Learners
Cabrillo Jaguar Outcomes
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· Effective Communicators will be able to:

· demonstrate proficiency in reading, writing, speaking, and listening
· articulate ideas effectively
· understand and apply knowledge of both visual and performing arts
Student performance includes:

· making use of portfolios in classes

· presenting opinions and defend ideas in an oral presentation
· contributing to both school and community publications

· using note taking skills to evaluate materials presented orally

· Problem Solvers will be able to:

· exhibit organizational skills
· use technology tools and resources for managing and communicating personal and professional information
· understand the benefits of good mental and physical health, nutrition and fitness
· meet both State and District Standards as demonstrated by a variety of assessment tools
· apply skills and knowledge, especially from the core subject areas, both within and outside the academic setting
· synthesize basic curricular skills into meaningful activities and projects
· identify, gather, organize, analyze, evaluate and use available resources and information to solve problems
Student performance includes:

· exhibiting punctuality and good attendance
· demonstrating success in both academic and extracurricular performance
· participating in interscholastic, co-curricular, or physical education activities 
· using their personal planners to organize their studies and activities
· using technology to keep track of their personal finances

· performing experiments that demonstrate proficiency in scientific and mathematical processes
· using technology and books to produce research reports with supporting documentation

· evaluating and drawing a conclusion about the constitutionality of a recent piece of legislation

· Productive Members of Society will be able to:

· exercise their responsibilities as citizens in a culturally and ethnically diverse world
· demonstrate personal responsibility and integrity while working independently and as members of a team
Student performance includes:

· being involved in clubs, activities, and community service projects
· reading and discussing materials from multicultural sources
· attending multicultural activities and diversity awareness training
· participating in simulated electoral processes and local election procedures
· Life Long Learners will be able to:

· exhibit an awareness of career and post-secondary opportunities
· develop long-term goals and/or life plans
Student performance includes:

· developing a four year plan with a 10th grade review/adjustment
· researching post secondary colleges and careers
· practicing interviewing skills and resume writing
· prepare for college by accessing a variety of college support  programs[image: image2.jpg]



