Regional/District Comprehensive Educational Plan (RDCEP)

The Regional/District Comprehensive Educational Plan sets forth the overarching goals, measurable objectives, and major strategies and activities for the delivery of curriculum and instruction and the improvement of educational outcomes for students within each New York City Instructional Region, and links reimbursable, tax levy, competitive, and special funding streams to these activities. This document also serves as the Partnership Agreement for improving student achievement in low-performing schools between the NYC Department of Education and the New York State Education Department.  The document is comprised of nine (9) sections:
· Executive Summary of the Region (Overview)
· Narrative Description
· Needs Assessment
· Regional Goals and Objectives
· Action Plans
· Regional Professional Development Plan
· Academic Intervention Services
· Local Assistance Plan
· IDEA/ Chapter 405 Requirements (Programs/Activities for Special Education students)

The process of developing the Regional District Comprehensive Educational Plan (CEP) allows the Regional/District Leadership Teams (RDLT), representative of all major constituencies, an opportunity to assess the effectiveness of the current instructional programs, discuss proposed modifications and/or alternatives, develop goals and objectives, and create action plans that will translate into observable, effective strategies to improve student achievement. The document is prepared collaboratively under the leadership of the regional superintendent.
Each year, the 10 Regions and 2 special Districts of NYC (Region 1-10; Alternative HS District; and District 75 Special Education) submit the Regional District Comprehensive Educational Plan (RDCEP) to NYSED by August 31 for the following school year. An entire document is prepared every third year, and an “Update” prepared for the following two years.
The goals, objectives, and improvement strategies articulated in each region/district’s RDCEP are aligned with central goals and objectives, and provide a framework for the development of school CEPs. 

District Comprehensive Educational Plan (DCEP) NCLB Addendum

The District Comprehensive Educational Plan (DCEP) NCLB Addendum is submitted annually to the New York State Education Department (NYSED), as a required accompaniment to the RDCEP, and describes each NYC district’s use of federal funds, received through the No Child Left Behind (NCLB) Act of 2001, to implement programs to meet the instructional needs of all students.
The template of the document is determined by NYSED, the monitoring agency for the federal government.  Districts respond to questions regarding several titles under NCLB law, as follows:
· Title I  Part A , Basic Program and Title I Part D Neglected, Delinquent or At-Risk;

· Title II Part A , Teacher and Principal Training and Recruiting;

· Title II Part D, Enhancing Education Through Technology (Formula Funds Only);

· Title III Part A, Language Instruction for Limited English Proficient and Immigrant Students;

· Title IV Part A, Safe and Drug Free Schools and Communities; and

· Title V Part A, Innovative Programs.

The supplemental educational programs and activities planned for the following school year are described, and accompanying budget information is contained in the document, which is submitted each year by August 31. These supplemental programs include: Improving Academic Achievement for the Disadvantaged; Qualifications for Teachers and Paraprofessionals/Professional Development; Parents’ Right to Know; Recruiting; Integrating Technology; Innovative Programs; School Choice; Funds for Eligible Non-Public Schools; Schools in Need in Improvement; LEA Improvement; supplemental Language Instruction Programs for English Language Learners; and others, such as Extended Day and Extended Year programs and other Intervention programs.

Programs must be research-based, and citations are required. The document must be planned and prepared collaboratively by all concerned constituencies under the leadership of the Community School District Superintendent; documentation is required. A Funding Matrix is submitted, indicating the dollars by title for every eligible school in the district.  NYSED reviews the document for approval, provides feedback, and districts make revisions or submit addendums, when requested. A face-to-face meeting between SED and the district takes place, and typically, the region's Regional Director of School Improvement, acting as representative of the Regional and CSD Superintendents, leads a team of informed regional/district personnel who are prepared to discuss activities, programs, and initiatives described in the RDCEP and DCEP/NCLB Addendum Update. In addition to key members of the Regional Superintendent’s staff representing the region and each district, the Regional Operations Center Director or her/his designees, including the Senior Grants Officer participates in this process. Personnel from the NYC Central Department of Education are also in attendance to support the regions and districts. This will include representatives from the Office of School Improvement and Restructuring, the Office of Special Projects, and may include representatives from the Office of English Language Learners, Office of Special Education Initiatives, Department of Interventions, Division of Human Resources, and other offices.  Upon approval of the document, funds are released by SED to the district and the supplemental programs begin. The DCEP is revised throughout the year when additional funds are granted or when changes in the approved program take place. 

 
Typically, the New York State Education Department provides (yearly) the template for the NCLB Addendum, and makes it available to NYC DOE in late May or early June. Support for districts in their planning, preparation and implementation of programs described in these documents is provided throughout the school year in multi-layered support structures.  District Leadership Teams, Community Education Councils, Parent Association Leadership, Title I Parent Advisory Council Leaders, Superintendents, district and school staff and community partners meet to plan, conduct needs assessments, revise and reflect on successes and obstacles, and create either an updated or entirely new document. In order for NYC DOE to provide technical assistance to districts in this process, the many offices and divisions of the NYC DOE come together, providing assistance through broadcast emails, face-to-face technical assistance sessions, presentations at parent meetings, meetings at schools and district offices, mailings and other various means.  The Division of Human Resources assists by providing guidance on use of funding to insure that every school is fully staffed with certified, highly qualified teachers and paraprofessionals. The Office of Parent Engagement provides assistance by releasing Title I Parent Guidelines for implementation of parent programs, required notifications and allowable uses of funds under Title I; and the Office of English Language Learners and the Office of Special Education Initiatives offer guidance on research-based programs and strategies.  The Office of Student Placement guides districts in the procedures and activities that must be undertaken in order to offer School Choice to parents under NCLB.  The Office of Special Projects takes the lead for districts to have all the information they need in order to implement Supplemental Educational Services (SES) in eligible districts and schools; Division of Teaching and Learning’s various curriculum offices provide technical assistance and research-based, successful programs for schools and districts to consider when they wish to revise or change instructional programs and/or practices.  

In order to align the work of the various offices and avoid duplication of effort, the Office of School Improvement and Restructuring (OSIR) coordinates these efforts on behalf of the districts, is designated as the “point” office to the NYSED for this process, and is responsible for the timely, accurate, and submission of the fully compliant documents.  By hosting monthly School Improvement Liaison Networking meetings, OSIR brings together all constituencies, disseminates information, provides time for district meetings with their NYSED partners and other technical assistance providers, including School Support Partners contracted by NYSED.  While the centrally-based OSIR staff directs the work, eleven (11) Directors of School Improvement, who are regionally based throughout the City, deliver personal assistance to the districts in their regions.  Face-to-face meetings with the planning committees and subcommittees take place, and support through email and telephone outreach is provided.  Counterparts of the Directors of School Improvement are the eleven (11) Senior Grants Officers, who provide support to districts and schools with expertise in scheduling, procurement, budgeting and spending of both reimbursable and tax-levy fund sources.

After documents are submitted at the end of August, OSIR continues to assist districts, by supporting districts at the face-to-face review meetings of the documents and in providing assistance with submission to NYSED of any revisions, clarifications or omissions that may exist.

Below is a typical timeline for the preparation and submission of the documents.

	Timeline of Activities for the Development and Submission of
2007-2008 DCEP and DCEP NCLB Addendum Updates

	ACTIVITY
	DATES

	Formation of region/district planning teams and district workgroups
	Spring 2007

	DOE/SED conducts technical assistance session for region/district teams to support development of RDCEP/DCEP Addendum updates 
	June 1, 2007 

	Regions/districts develop/update plans in consultation with key constituency groups
	June - August 2007

	Regions/districts submit draft plans to DOE Office of School Improvement and Restructuring (OSIR) for internal review and feedback.
	By August 3, 2007

	DOE OSIR conducts debriefing sessions with region/district teams to provide feedback and recommendations for revision to draft plans
	August 6 – 10, 2007

	Region/district teams make revisions/finalize plans in preparation for submission to SED
	Mid to late August 2007

	Regions/districts submit revised plans to DOE OSIR
	By August 29, 2007

	DOE formal submission of region/district RDCEP and DCEP NCLB Addendum updates, including budget narratives and FS-10s to SED
	By close of business August 31, 2007 

	SED conducts formal review of region/district RDCEP and DCEP NCLB Addendum updates
	September 2007

	SED conducts debriefing sessions with region/district teams to provide feedback and requirements for revision to RDCEP and DCEP NCLB Addendum updates (if necessary)
	Late September – early October 2007

	SED final approval of RDCEP and DCEP NCLB Addendum updates
	By the end of October 2007


School Comprehensive Educational Plan (CEP)

A Comprehensive Educational Plan (CEP) is developed annually by every school in New York City and serves as a blueprint for the school’s educational program for the upcoming school year. The CEP, based on a continuous improvement model, engages school staff and parents in a systematic review of the effectiveness of instructional programs and educational strategies in supporting students toward meeting challenging State and City content and performance standards.  

Schools are expected to take a “data-driven” approach to improving student performance using multiple measures to identify areas of strength and weakness. These measures should include differentiated assessments of student achievement, including standardized assessments, which can be disaggregated by student subgroups, and benchmark assessments indicating student progress toward meeting the standards. Additional quantitative and qualitative measures must be utilized to evaluate the effectiveness of the delivery of curriculum and instruction in core academic subjects and to assess the impact of other areas related to student achievement (i.e., student attendance, health, parent involvement, student support services, school climate and safety, school structures and organization, school facilities, and student, parent, and teacher satisfaction with the school). Beginning in the 2006-07 school year, schools will be informed by data derived from new quantitative and qualitative measures that are part of an innovative comprehensive accountability initiative implemented under the Children First school reforms.
A critical look at the current educational program will help a school to define implications for the changes that need to be considered.  This leads to the development of educational priorities in support of the school’s vision. Once priorities are established, they become the core of the school’s CEP and are further defined by the development of specific annual goals and measurable objectives, and action plans that will translate into observable, effective strategies to improve student achievement. Carrying out these assessments, analyses, and planning tasks, and the activities decided upon, becomes the work of improving the school.
The School Comprehensive Educational Plan is developed collaboratively by each School Leadership Team (SLT), comprised of:
· the school’s principal;

· the Parent Association/Parent-Teacher Association (PA/PTA) President;

· the United Federation of Teachers (UFT) chapter leader; 

· other parents and staff (pedagogic and/or non-pedagogic) from the school;

· students (a minimum of two students required in high schools); and

· representatives of community-based organizations.
The SLT must be comprised of half staff and half parents.

It is expected that the CEPs prepared by schools will reflect a spirit of collaboration and shared responsibility among partners who share a common goal: continuous improvement of education practices and higher levels of student achievement.  Once the CEP is approved, it will serve as a focus for implementing instructional strategies, professional development opportunities, and parent involvement activities. The goals, objectives, and improvement strategies articulated in each school’s CEP are aligned with central and region/district goals and objectives to ensure effective coordination of fiscal and human resources to maximize benefit to students.
Staffs in regional and central offices collaborate together to provide professional development and support to schools in the effective development of their educational plans. The Office of School Improvement and Restructuring (OSIR) has primary responsibility to coordinate this support as well as the plan review process, which engages central and regional staff, distinguished educators and administrators, university adjunct professors/instructors, and SED representatives in providing expert feedback to schools. Regional and Community Superintendents, have the responsibility for ultimate approval of school plans on behalf of the DOE, and to support the effective implementation of such. Plans for schools identified for NCLB/SED school improvement (SURR/SINI/SRAP) are also subject to SED approval.
CEP Addendum

The CEP Addendum enables schools to respond to federal and New York State requirements for modifying current-year CEPs. The addendum must be completed by all schools in one or more of the following categories:
The CEP Addendum enables schools to respond to federal and New York State requirements for modifying current-year CEPs. The addendum must be completed by all schools in one or more of the following categories:

· The school has not met New York State standards (Performance Index of less than 150 in ELA and/or mathematics);

· The school has been identified in the current year under NCLB or SED for School Improvement, including Title I Schools in Need of Improvement (SINI) – Year 1 and Year 2, Title I Corrective Action (CA) Schools – Year 1 and Year 2, NCLB Restructured Schools, Schools Under Registration Review (SURR), and Schools Requiring Academic Progress (SRAP); or

· The school has been newly approved to participate in the Comprehensive School Reform Program.

The CEP Addendum addresses the causal factors for low student performance and directs resources toward improvement of student achievement in identified areas. 
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