Accelerated  School  Academy   A C T I O N   P L A N
Academic Intervention Services   ASA TEAM MEMBERS:__________________________________________________________________________________
	N  E  X  T     S  T  E  P  S


	
	AREAS IN NEED OF STRENGTHENING 

(Refer to: Rubrics, School Data, Conversations with LIS/School Cabinet…)
	IMPLEMENTATION STRATEGIES 
(Schedule Weekly Meetings with ASA Team/Instructional Cabinet; Create Professional Book Clubs/Study Groups; Provide Opportunities for Modeling and Inter-visitations…)
	RESOURCES 
(Utilize School Content Area Specialist to Support Implementation; Establish On-going Contact with Mentor School; Purchase Professional Libraries…)
	MONITORING/BENCHMARKS 
(Develop Short and Long Term Expectations and Timeline; Revisit ASA Action Plan…)
	ASSESSMENT: EVIDENCE OF PROGRESS 
(Review Anecdotals and Conference Notes on a Regular Basis; Schedule Observations…)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Accelerated  School  Academy   A C T I O N   P L A N
Literacy         ASA TEAM MEMBERS:___________________________________________________________________________________________________________________

	N  E  X  T     S  T  E  P  S


	
	AREAS IN NEED OF STRENGTHENING 

(Refer to: Rubrics, School Data, Conversations with LIS/School Cabinet…)
	IMPLEMENTATION STRATEGIES 

(Schedule Weekly Meetings with ASA Team/Instructional Cabinet, Create Professional Book Clubs/Study Groups; Provide Opportunities for Modeling and Inter-visitations…)
	RESOURCES 

(Utilize School Content Area Specialist to Support Implementation; Establish On-going Contact with Mentor School; Purchase Professional Libraries…)
	MONITORING/BENCHMARKS 

(Develop Short and Long Term Expectations and Timeline; Revisit ASA Action Plan…)
	ASSESSMENT: EVIDENCE OF PROGRESS 
(Review Anecdotals and Conference Notes on a Regular Basis; Schedule Observations…)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Accelerated  School  Academy   A C T I O N   P L A N
mathematics   ASA TEAM MEMBERS:__________________________________________________________________________________________________________________

	N  E  X  T     S  T  E  P  S


	
	AREAS IN NEED OF STRENGTHENING 

(Refer to: Rubrics, School Data, Conversations with LIS/School Cabinet…)
	IMPLEMENTATION STRATEGIES 

(Schedule Weekly Meetings with ASA Team/Instructional Cabinet; Create Professional Book Clubs/Study Groups; Provide Opportunities for Modeling and Inter-visitations…)
	RESOURCES 

(Utilize School Content Area Specialist to Support Implementation; Establish On-going Contact with Mentor School; Purchase Professional Libraries…)
	MONITORING/BENCHMARKS 

(Develop Short and Long Term Expectations and Timeline; Revisit ASA Action Plan…)
	ASSESSMENT: EVIDENCE OF PROGRESS 
(Review Anecdotals and Conference Notes on a Regular Basis; Schedule Observations…)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


