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THE NE  NEW YORK CITY DEPARTMENT OF EDUCATION


Joel I. Klein, Chancellor 
Carmen Farina, Deputy Chancellor for Teaching & Learning 
Laura Rodriguez, Regional Superintendent

Jose Ruiz, Deputy Regiona  Superintendent
Dov Rokeach, Local Instructional Superintendent
Hilda Bairan, Regional Instructional Specialist
MEMORANDUM   

TO:           All Network 9 Principals

FROM:    Dov Rokeach
RE:           Goal Setting Meetings for Principal Performance Review

DATE:      October 6, 2005
In preparation for our goal setting meetings, you are being provided with a copy of the following documents from the Principal Performance Review:

· Appendix 1b Principal’s Goals and Objectives
· Appendix 1a  Personal Information and Specific School Concerns

· Appendix 3a Principal Professional Development Plan
All three documents should be completed and emailed to me at least one day before our goal setting meeting.

Your Goals and Objectives (Appendix 1b) are divided into five (5) broad categories:

· Instructional Leadership

· Organizational Leadership

· Professional Development

· Student Support Services

· Community Relations and Communications

Each of the above categories corresponds to the areas in which you will be evaluated as part of the Principals’ Performance Review (PPR) Process.  This year's goals and objectives must include specific ELA and math targets as well as goals for other content areas. (Please note: Region 2's minimum and stretch targets for grades three to eight in ELA and math for 2005-2006 are the same as last year's: a 3 to 5 percentage point increase in performance level 3/4 for ELA, and a 4 to 6 percentage point increase in performance level 3/4 for math. For High Schools, Region 2’s minimum and stretch targets are a 3.5 to 5 percentage point increase in four-year graduation rates and a -3.5 to -5 point decrease in the percent retained in 9th and 10th grade.) Principals must state specific goals and objectives for professional development, including the implementation of the literacy curriculum map, 60/80/100 minutes of PD, Tier Three, use of math staff developers/Princeton, new math assessments, and overall intervention program focus. As a region, we are focused on significantly reducing the number of inappropriate referrals to special education, particularly in grade 6. The goals and objectives must reflect that priority as well as customized supports for ELLs.

When developing your goals for the 2005-2006 SY, please consider all appropriate information such as:

· Your School’s Comprehensive Educational Plan;

· Your school’s NYS and NYC standardized student assessments, Regents results, scholarship results, credit accumulation data, ECLAS2, EPAL, attendance, suspension rate,  special education data, ELL data, GROW Reports and school based assessments;

· Areas in need of Improvement and/or Focus for the 2005-2006 School Year as delineated in your final PPR conference in June 2005;

· Implementation of the citywide curriculum for literacy  and mathematics;
· Performance level of teachers and their professional development needs.

For our meeting, please have two (2) typed copies of your goals/objectives (1b) and be prepared to discuss the action plans that will be put in place for the implementation of each goal.  Action plans should be realistic, concrete steps and measures that your school will take in order to maximize performance/student achievement.  Action plans must be “doable and real” for your school.  Emphasis should be on quality not quantity.  It is expected that under each of the five PPR broad categories you will list 3-5 goals that reflect the following:
Instructional Leadership Goals and Objectives should reflect the following:

· NYC and NYS assessment results (S.Y. 2004 – 2005) in ELA and Math for general education, special needs, and ELL students and/or Regents results;
· In high schools, improved scholarship results with a minimum of  a pass rate of 80% and  a Regents pass rate of 65 or higher on the first exam administration;
· Target a decrease in the number of students in Level 1 and an increase in the number of students in Levels 3 and 4 on all assessments in ELA (3 to 5 percentage point increases in levels 3/4);
· Target a decrease in the number of students in Level 1 and an increase in the number of students in Levels 3 and 4 on all assessments in Mathematics (4 to 6 percentage point increases in levels 3/4);
· Target literacy, math and language development in PreK through grade 2;
· Intervention strategies for all grades with an emphasis on the targeted grades (3, 5, 7, and Cohorts 2006 and 2007);
· Content area performance in science and social studies;
· Areas in need of Improvement and/or Focus for the 2004–2005 School Year as delineated in your final PPR conference in June 2004-2005.

Organizational Leadership Goals and Objectives should reflect the following:

· Use of a wide range of data (i.e. observations, LearningWalk findings, standardized assessments, looking at student work, ECLAS, EPAL, Regents data) to drive instruction that leads to improved student work and teacher practice;

· Effective time management, with the goal of 60% devoted to classroom observation (formal and informal), building LearningWalks, and direct support of teachers;

· Use of staff, scheduling/programming, and financial resources to increase student achievement;

· Address the needs of specific student populations in reading and math (tutorials, small group instruction, push-in services, Saturday programs etc.);

· Address “at-risk” early learners (K-3) in need of tutorial support;

· Academic interventions for all grades with an emphasis on students in grades 3, 5, 7, and Cohorts 2006 and 2007;

· Middle School Restructuring and the structure of teams for the SY 2005-2006;

· An increase in daily staff attendance with a specific plan for implementation;

· Participation in and contribution to Building Councils, where appropriate;

· A safe, orderly learning environment.

 Professional Development Goals and Objectives should reflect the following:

· The role of the School Professional Development Tier III Team in planning the focus for professional development for the month/year (60/80/100 minutes, common preps, faculty conferences, grade conferences, team meetings etc.);

· The effective use of Literacy Curriculum Maps;

· Building the capacity of new/struggling/at risk teachers utilizing coaches; math staff developers; AP’s, and outside providers;

· The reduction of referrals to special education;

· Supports for ELLs;

· Extend the capacity of experienced staff (differentiated professional development);

· Support ELA, math and content area teachers in the use of curricula;

· Use data from observation feedback, LearningWalk findings, and surveys to drive professional development priorities;

· Provide for self-improvement opportunities in various areas (instructional leadership, content area knowledge, understanding of pedagogy; recognition of standards-driven instruction/student work, and standards based classrooms).

Student Support Services Goals and Objectives should reflect the following:

· New attendance targets and strategies to be implemented to meet Region 2 targets - 95% for elementary schools, 92% for middle schools, and 90% for high schools;

· Reduction in the number of suspensions through the use of appropriate interventions, alternatives, and behavior modification/conflict resolution strategies;

· Reduction in the number of special education referrals to special education (especially initial referrals) and an increase in mainstreaming and inclusion opportunities;

· Behavioral/academic intervention services including the use of the SBST team, guidance services, PPC/AIS teams, Youth Development, SAVE Room, etc.).

Community Relations and Communication Goals and Objectives should reflect the following:

· Improvement in the amount and quality of parent participation by establishing a fully functioning School Leadership Team, participation in monthly PA/PTA meetings, quarterly meetings with the PA/PTA Executive Board; and participation in the Learning Leaders program;
· Improved parent involvement and communication through the effective use of the Parent Coordinator;
· Strengthening of parent relationships with the school by providing for workshops, forums, leadership training, Welcome Back Night, parent/family rooms etc.;
· Increase the effectiveness of community outreach by promoting and facilitating community collaborations;
· Improve home/school communications with parents, CBO’s and community residents (monthly parent calendars, newsletters etc.).
Appendix 1a should be completed with all personal information and specific school concerns.

Appendix 3a should be completed with the professional development plan for the school and with the professional development personal plan for the principal.  (Two separate items).  
Goal Setting Meetings for Principal Performance Review Begin October 17, 2005
Please refer to the schedule below and e-mail me with your 3 preferred dates.  

All meetings will be held at your school.
	DATE
	TIME
	TIME
	TIME

	10/17/2005
	10:30 AM
	12:30 PM
	

	10/18/2005
	9:00 AM
	
	

	10/21/2005
	9:00 AM
	11:00 AM
	

	10/24/2005
	9:00 AM
	11:00 AM
	

	10/25/2005
	9:00 AM
	11:00 AM
	1:00 PM

	10/26/2005
	9:00 AM
	11:00 AM
	1:00 PM

	10/27/2005
	9:00 AM
	11:00 AM
	


THE NEW YORK CITY DEPARTMENT OF EDUCATION


Joel I. Klein, Chancellor 
Carmen Farina, Deputy Chancellor for Teaching & Learning 
Laura Rodriguez, Regional Superintendent 
Jose Ruiz, Deputy Regional Superintendent

March 31, 2006

Mr., Principal

High School for _______________

Bronx, New York 
Dear Mr. _______________:

I am writing to you to summarize my observations and discussions with you during my visit to High School for ______________ on February 27, 2006 to review the progress you are making towards the achievement of your goals and objectives in your Principal’s Performance Review (PPR).  The following are the highlights of my observations and discussion with you:

Instructional Leadership – Our discussion about the ways in which you use data to inform instruction indicated use of the Grow Report at the beginning of the school year and ongoing review of Princeton Review assessment data.  Your ongoing work with Lehman College, Good Shepherd, and NYU to augment teaching and learning at ______ is a positive step and should be continued.  

We had the opportunity to visit a number of classrooms and observed that students were generally engaged in instruction, but I did question the apparent lack of rigor in one classroom that emphasized copying notes and handouts.  The tone of the classrooms was generally positive and we did discuss the need to regularly monitor and support effective planning (daily), quality of student work and notebooks, classroom management, student engagement, and the promotion additional interdisciplinary activities.  It is imperative that teachers utilize each and every classroom period to promote active teaching and learning.  The utilization of the Point of Entry Model will help balance the ratio of teaching and learning.  We also discussed your use of the Region 2 data tool that identifies credit accumulation and Regents results by cohort.  In this regard, you are to be commended for spearheading and participating in an outstanding action research project with the entire ___________ Building Council and New Visions to identify the root causes of overage/under credited students and the identification of strategies needed to ensure graduation in 4 years.  You are urged to continue to use these tools as a way to focus interventions on individual students.  

A review of your January 2006 Regents results – you offered Global, English, Earth Science, US History, Math A, and Living Environment indicated the following: Global (1 student) – 0.0% qualified with a 55 - 64, and 100% passed with a 65+; English – 0.0% qualified with a 55 - 64, and 100% passed with a 65+; Earth Science -  19.4% qualified with a 55 - 64, and 0.0% passed with a 65+; US History – 29.8% qualified with a 55 - 64, and 21.2% passed with a 65+; Math A – 28.2% qualified with a 55 - 64, and 66.7% passed with a 65+; and, Living Environment – 26.7% qualified with a 55 - 64, and 53.3% passed with a 65+.  Students who did not pass, i.e. score at 65+, should be encouraged to retake the examination in June 2006.  I also noted that you did not offer the Regents Competency Tests to students with disabilities as they are provided with a safety net.  If needed, students with disabilities must be afforded the opportunity to qualify for Regents credit through the RCTs, but should also be encouraged to take/retake the Regents examinations where appropriate.

As you are aware, _____ will have its first graduating cohort in 2007 and it is important to focus aggressively on meeting established targets under NCLB – graduation in 4 years, performance index in ELA, and performance index in mathematics.   A quick review of the Region’s data tool (as of 3/2/06) reveals that only 27 of the 60 active students appear to be on track for graduation in 2007 as they have accumulated 24+ credits.  (Of course, you will need to monitor the distribution of credits by subject area.)  Students who do not appear to be on track for graduation must be offered opportunities to make up credits by extending the school day and utilizing summer school.   This will require a significant effort on your part in order to achieve an 80%+ 4 year graduation result.  With respect to performance in the area of mathematics, I note that your school has a performance index of 88.5 which is 39.5 points short of the effective AMO of 128 required to meet minimum standards under NCLB.  Approximately 17 students in the cohort will need to score 65+ in order to achieve this target.  In ELA, your effective AMO is 137 and most of the cohort should be taking this examination in June 2006.  Please remember that once a student is in Grade 12, i.e. 220, the first result on the Regents will be calculated for the performance index.  You are also reminded to take advantage of component retesting in mathematics and ELA.  

We also had the opportunity to review your observation reports which form the basis for professional growth plans for teachers.  I was pleased to note that you invite teachers to observe your class as this serves to model effective practices.  As your school grows, you should consider ways to differentiate your supervisory approach through the use of formal evaluations, informal evaluations, and the use of alternative approached to the observation process as outlined in Teaching for the 21st Century. Classroom visitations and formal/informal observation must continue to be an ongoing priority for you and your Assistant Principal.

Organizational Leadership – Your organizational leadership has been responsible for a positive school tone, school cleanliness, and the general sense of a highly organized school.  Your role as an active member of the ______________ Campus Council is appreciated, and you have expressed an interest in supporting articulation with the middle schools through a NSF Grant.  Once again, I reminded you to create advisories as this is one aspect of organizational structure that differentiates the large school from the small school.

Professional Development – A review of your professional development program indicated that it was organized and focused upon Regional and Network priorities.  Professional development at ___________ is built into the instructional program through the use of common planning time and the participation of your Tier 3 Committee.  A review of your agendas for professional development showed alignment with your instructional program, e.g. Point of Entry Model, and they are organized and revised based on need and consensus. The continued use of Understanding by Design (Grant Wiggins and Jay McTighe) will facilitate teacher development of their own instructional strategies. 

Student Support Services – The attendance results at _________ are significantly below standards and require immediate and ongoing attention.  Your year-to-date attendance was 78.6% through January 2006 compared to 82.6% for the corresponding period during the last school year.  (The decline in attendance is in part related to this year’s transit strike in December 2005.) This is a significant concern as attendance and performance outcomes are closely correlated.  I suggested that you meet immediately with ____________, Region 02 Attendance Supervisor, to develop a comprehensive plan that will focus the work of your attendance personnel on improved outcomes in this important area.  I expect you to monitor attendance results very carefully throughout the remainder of this school year and to address the long term LTAs who are impacting your results.  

Community Relations and Communication – I was pleased to note that you hired a new Parent Coordinator and that she is working to partner with parents.  The fact that you are now forming a School Leadership Team is an area of concern and must be addressed forthwith. Active parental involvement is prerequisite to the successful development of your school, and I encourage you to continue your efforts in this regard.

In sum, I appreciate your efforts on behalf of the students at ________ and look forward to your continued growth as a Principal and consummate educator.  I also thank you for your active support of the work of the ____________ Campus Building Council.  Your significant attention to your first graduating class – Cohort 2007 – is essential to remain a school in good standing under NCLB and it is expected.  Under your leadership, I am hopeful that ______ will continue to move forward.

Sincerely,









Dov Rokeach









Local Instructional Superintendent

DR:

I have received a copy of this letter and understand that it will be placed in my official file:

       ____________________________                                             _____________

                  _____________                                                                         Date

THE NEW YORK CITY DEPARTMENT OF EDUCATION


 Joel I. Klein, Chancellor 
Andres Alonso, Deputy Chancellor for Teaching & Learning 
Laura Rodriguez, Regional Superintendent 
Jose Ruiz, Deputy Regional Superintendent
Dov Rokeach, Local Instructional Superintendent
July 31, 2006
Principal

PS 

Bronx, NY 

Dear:

It was a pleasure meeting with you on July 6, 2006 in connection with the year-end evaluation of the principal’s performance review. Our discussion centered on data analysis and its implications for instructional initiatives, budgeting, assistant principal and teacher assignments, and academy schedules that will impact student achievement at your school next year. Our conversation also included teacher observations, professional development planned, school specific attendance initiatives, and parent involvement in the educational process indicated for next year. This final evaluation gives you the opportunity to reflect on your performance in the five key areas of responsibility: instructional leadership, organizational leadership; professional development, student support services and community relations.  The process is meant to assess instructional initiatives, levels that you have met and next steps in each category.  Reflection on the activities at each level and the work needed to achieve a higher level are valuable and essential for progress to continue next year at your school. 

Accomplishments/Outcomes during the 2005-2006 School Year: 
· Acknowledgement by the State Education Department as a High Performing School for two consecutive years; 

· Excellent use of literacy curriculum maps to enhance the quality of literacy instruction;

· Introduction of Units of Study in writing developed by Lucy Calkins;

· Ongoing use of data to inform instruction and to provide necessary interventions;

· A slight decrease in average daily student attendance to 92.0% from 92.5% (through May 2006);
· Ongoing use of the observation process to promote teaching and learning; 
· Continued use of learning walks as an integral part of your identification of targeted professional development;

· A decrease in the number (-5) and percentage (-16.7%) in initial referrals to special education;

· Working with McGraw Hill to refurbish the school’s library;

· Use of Foundations and other interventions to support at risk students; and,

· Developing a collaborative relationship with IS ___ to address long standing facilities issues that relate to the use of shared space.

Areas that Need Improvement and/or Focus for the 2006–2007 School Year:

· Provision of ongoing professional development to support the continued use of the curriculum maps in literacy and other subject areas and the Lucy Calkins Units of Study in writing;

· Targeting professional development to support the education of students with disabilities in the least restrictive environment to include the expansion of additional collaborative team teaching classes;

· Targeting support for your English language learner population.  In this regard, I was pleased to note that you are considering expansion of the Sheltered Immersion Model that is currently implemented in grade 1;

· Expand attendance/lateness initiatives in order for the school to meet the minimum standard of 95% for overall student attendance at the elementary school level;

· Expand interventions to further reduce the number of referrals to special education, where appropriate;
· Continued use of Learning Walks as a tool for reflection, designing professional development and improving instruction; and,
· Maintain an effective Tier 3 committee to promote professional development.
In sum, PS __ continues to thrive under your expert leadership.  Your ongoing commitment to the school and continuous search for new ways to improve teaching and learning will undoubtedly propel PS ___ to even greater accomplishments.  _____, it is truly a privilege to work with you, and I look forward with great enthusiasm to supporting your efforts in the upcoming year.  You are a distinct asset to the Region and to the PS ___ community!

Yours truly,

Dov Rokeach

Local Instructional Superintendent

I have received a copy of this letter and understand that it will be placed in my personnel file.
 _____________________________________________                                           ________________

                          Principal’s Signature                                                                                      Date
1230 Zerega Ave. Bronx, NY 10462 
Telephone: (718) 828-2440 Fax: (718) 828-6239


