ELEMENTARY PRINCIPAL  


______________________________
Burroughs, Lincoln, Longfellow, Naples


  Candidate’s Name
1. Role Play Situation:  Imagine that the interview panel is a group of Naples parents and staff members.  You are playing the role of the Naples Principal at Back-to-School Night.  Please address the Naples School Community as you would for the very first time at this annual event. 
2. Discuss what you know about how schools are designated to be high achieving/GATE.  What strategies might you consider to continue to address school programs?
3. How will you provide support to all teachers through professional development?
4. What methods of communication are effective with parents and community members that encourage them to take an active role towards increasing student achievement?
5. Think of a time when you were challenged by a parent or teacher.  Describe how and what you did to resolve the problem.
6. Naples Scenario (Recommendation:  Use question #6 or #7, but not both, for time purposes.)

7. As you know, the LBUSD has recently developed a new mission, vision, values and goals.  Describe your vision for goal setting at your site.  How would you make it important in influencing day-to-day work?

8. What big difference could you make at Naples School?
Naples Scenario
The Naples Faculty has just conducted a “Change of Principal Workshop.”  The following information is a summary of what is working and what is not working.  Please review this information and discuss your approach towards building upon Naples’ strengths and making needed improvements.

What is working at Naples?

School Culture / Climate

· Staff relations are positive

· Parents are supportive

Schoolwide Discipline

· Regular recognition for good behavior 

· Recognition for Character Ed. Traits
Teacher Collaboration and Support
· Meaningful staff development during regularly scheduled staff meetings
· Reading Specialist (PTA funded position)
· Computer Lab (PTA funded position)
· Marine/Science Lab (PTA funded position)

What can be improved at Naples?

Communication / Procedures
· Various policies and procedures need clarification and refinement
Discipline

· Too many tardies and absences

Professional Development

· Continue training and expand implementation of Baldrige strategies
