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Administration
Cabrillo has co-principals who share the responsibilities of operating a large, comprehensive high school.  This has permitted each principal to focus on either academic achievement, or the plant management/discipline aspects, while working together as a team to support the entire Cabrillo Community.  In the Fall of 2006, one of Cabrillo’s  assistant principals filled a vacant principal position as acting principal until a permanent principal was hired beginning the Spring semester of 2007.  Each Assistant Principal is assigned to monitor students in a section of the alphabet. They also supervise and evaluate assigned departments and fulfill other administration tasks.  The Dean of Students assists with supervision, discipline, and supports the administration. (See the Administration and Leadership Teams charts for additional information.)
Counseling and Support Staff

The Counseling Team includes eleven credentialed counselors, including one head counselor, seven general counselors, one CAHSEE/GEAR UP counselor, and two Project TEAM counselors.  Each general counselor is assigned students from a section of the alphabet to provide counseling consistency over a student’s four years at Cabrillo.  The CAHSEE/GEAR-UP counselor is assigned to support all 11th and 12th grade students who have not passed the CAHSEE.  Other duties include coordinating activities with the GEAR-UP Coordinator to support the Class of 2009.  Two intervention counselors work with 500 at-risk students through the Project TEAM (Teaching and Encouraging Academic Minds) program. They also support all counseling activities, such as testing and registration. The counseling department is in the process of redistributing students among all the counselors in order to lower case loads. Bilingual Spanish community liaisons work in each of the two counseling offices to assist students, their families, and the community at-large.  

One full time and one part-time school psychologist work primarily with students with special needs; however, their services are available to all students.  The responsibilities of the psychologists are to counsel students and parents, administer student assessments and evaluations, and to refer students for appropriate services.

A full-time nurse provides on-site nursing support, as well as required immunizations, health screening, and health referrals.  She also works with the counseling staff to address student attendance and personal issues.

Academic Support Staff
In 2001, Cabrillo hired an academic standards coach to support the English department and the literacy classes.  Coaches for math, science, history, and BTSA (Beginning Teacher Support Assessment) have been added to our staff.  The coaches work in collaboration with the department chairs, administration, and LBUSD curriculum coaches to support teachers, align curriculum with the California Content Standards, develop curriculum maps, and assist with assessments.  The academics coaches also help facilitate on-going department walkthroughs.

The role of the AVID / AP Coordinator is to support the AVID program through the selection and monitoring of students, support the elective teachers, coordinate AVID activities and field trips, and to provide school-wide training on AVID/Best Practices strategies. The AP Coordinator organizes the Spring AP Fair for students and parents, facilitates training opportunities for AP teachers, and works to open access to AP classes for all students.

The GEAR-UP Coordinator works with all students in the Class of 2009 (our current 10th graders) to increase college awareness through counseling, classroom and assembly presentations, field trips to colleges, and parent/student/counselor sessions to develop and monitor students’ 4 Year Plan.  The Coordinator is assisted by a part-time counselor. The GEAR-UP office is located in the Career Center to provide open access to students.

The Library Media Teacher manages the Library/Media Center and serves as an information-learning specialist, providing assistance to students on the computers and with locating materials, and collaborating with teachers to design lessons and select materials for designated assignments.  

The Coordinator of the Small Learning Communities (SLC) facilitates and supports the organization and implementation of the six new SLCs.

The Title 1 Facilitator / ELL Coordinator manages categorical fund budgets and expenditures, monitors the progress of ELL students, administers the CELDT, develops the master schedule for ELL students and coordinates parent involvement programs.
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