
K-12 Leadership Development: Next Steps

Program Description and Goal of the Initiative:

The LBUSD K-12 Leadership Development Plan currently has four primary components: Teacher Leadership, Aspiring Principals, Induction and Inservice. The overarching goal of these components is to develop and support K-12 leaders throughout the different phases of their leadership work, from aspiring to retirement. Furthermore, LBUSD is known for growing its leadership talent from within the system. The K-12 Leadership Development Plan strategically offers developing leaders, aspiring leaders and current leaders opportunities to continually develop their leadership skills to meet the challenges being faced in our urban schools.

This program includes the following components:

Teacher Leadership (Teacher leaders with or without Administrative credential)

The Teacher Leadership component of our work is focused on the creation of a Teacher Leader Certificate Program that will support distributed leadership, a key aspect of a high performance learning culture. Teacher Leaders will earn a certificate as a leader by attending specific courses that are designed to support their role in: facilitating meetings with grade levels or departments, leading data analysis and/or the analysis of student work, and honing their presentation skills in preparation for serving as a leader in professional development at their site. In addition to the topics noted above, Department Heads in middle and high schools, who typically dedicate a portion of their time to supporting the instructional capacity of the teachers in their departments, will benefit from learning about the impact that teacher led walkthroughs can have on the implementation and monitoring of professional development. 

Aspiring Principals (Administrators with a Tier I credential who are not yet serving as a Principal)

Aspiring Principals are those leaders who have completed an administrative credential program, yet may not have served in an administrative capacity. In our Year 1 implementation, Aspiring Principals are those administrators who are selected for an administrative role for the 2006-2007 school year. These leaders will attend our first Aspiring Leaders Summer Institute, designed to complement their credential program and to create a pathway into leadership in LBUSD. Ultimately, a group of Aspiring Principals will be offered Fellowships that will enable them to shadow a high performing principal throughout the school year while serving in their current school job capacity (i.e. Vice Principal). The Aspiring Principals component of our work also includes development of Vice/Assistant Principals who participate in leadership training and coaching within their leadership role. 

Induction (Principals and Vice Principals who are in their first three years of Leadership)

The Induction of new administrators is a targeted and specific support system designed to follow new administrators through their first three years as LBUSD leaders. All principals in their first three years are supported through personal coaching that includes goal setting aligned to school data, professional development aligned to school and personal needs, targeted school support, specialized Inservice including budgetary alignment and the opportunity to build a cohesive school plan that addresses the need to close the achievement gap in their school building as well as accelerate student achievement of English Language Learners. Through the K-12 leadership Development Plan, once principals are beyond their first year as principal, their school teams will be offered training to support the specific work of the principal. Vice/Assistant Principals new to their role will receive required training in core areas (i.e. Evaluation) as part of Induction.

Inservice (All K-12 Administrators and Central Office Administrators)

The Inservice component of K-12 leadership development has three aspects: K-12 Principals’ Leadership Institute, leadership/content area training that is open to ALL district administrators and Evaluation Certification training that is required of ALL K-12 district leaders. The underlying premise of Inservice is to provide equal access to district training for leaders, regardless of the level at which they currently serve. (1) All Principals participate in the K-12 Principals’ Leadership Institute. This Institute uses SREB’s leadership curriculum as its foundation and integrates other aspects of district reform work and/or initiatives whenever possible. During the fall of 2005, at key intervals within the SREB training module, Creating a High Performance Learning Culture, Baldrige tools and the district’s Strategic Plan were inserted as training components to reflect the alignment of this core district work. (2) Instructional leadership and content area training will be offered for ALL administrators. Courses are developed as a result of a needs assessment, district teacher training, district data that illustrates where leadership needs are most present and as a result of input from executive staff. (3) Training associated with the certification of all administrators as district Evaluators comprises the third aspect of Induction. In order to create an effective and consistent districtwide evaluation system, all administrators are required to certify their proficiency in five areas related to evaluation. Through Inservice, a set of optional trainings is held for administrators who need skill review or training in any of the areas necessary to certify. Inservices are held on duty time as well as after hours to meet the variety of needs associated with school schedules.

































































