
Name: ____Erika Foerster_____________ Supervisor’s  Signature: _______________________ 
       
Target Area(s): Student Achievement, Discipline, School Climate Date: ____11/02/04_______________________  
 
   

NORTHSIDE INDEPENDENT SCHOOL DISTRICT 
ADMINISTRATOR PROFESSIONAL DEVELOPMENT PLAN 

 
School Year ___2004-05__________ 

 
 
 Specific Objectives    Strategies for Growth          Time Line  Evaluation    
         
 
Use Data to make informed Participate in District Data Day June – May Increased student achievement  
 educational decisions for  Continue to use technology tools to help               specifically in the area of AYP 
 students and the campus    collect and analyze data      Return to Recognized status 
  (Especially in the areas affected Create Data Meetings to discuss specific 
  by AYP)    student needs and make informed 
    recommendations in regard to TAKS/SDAA 
 
 
To help with student discipline      Read and prepare staff development         June – Aug. Reduction in Discipline Referrals 
 and promote positive relationships        on The Essential 55 by Ron Clark     Improvement in student performance   
      
 
To develop a positive school  Read and prepare staff development in  June – May Reduced Teacher Turnover 
climate.          The Essential 55        
 
 Read and use as a resource w/staff Oct – May Improving student/teacher/parent  
    The Excellent 11 – Qualities Teachers and  relationships 
    Parents use to Motivate, Inspire and 
    Educate Children 
        
 Continue to provide incentives for teachers/staff 



Name: ____Erika Foerster_____________ Supervisor’s  Signature: _______________________ 
       
Target Area(s): Student Achievement, Discipline, School Climate Date: ____10/4/05_______________________  
 
   

NORTHSIDE INDEPENDENT SCHOOL DISTRICT 
ADMINISTRATOR PROFESSIONAL DEVELOPMENT PLAN 

 
School Year ___2005-2006__________ 

 
 
 Specific Objectives    Strategies for Growth          Time Line  Evaluation    
         
 
Use Data to make informed Participate in District Data Day March - Feb Increased student achievement  
 educational decisions for  Utilize CMS to help teacher analyze data more                 specifically in the area of AYP 
 students and the campus    efficiently         Minimum – Remain Recognized 
  (Especially in the areas affected Continue and improve Data Meetings to discuss    Max - Become Exemplary Campus 
  by AYP)    specific  student needs and make informed   
    recommendations in regard to TAKS/SDAA II Monitor Curriculum and benchmark 
  alignments so teachers are better 
  prepared to analyze data 
 
 
To help improve classroom   Read and lead the campus in a book study on: March 06-June 07 Work with campus core team 
  instruction – investigate and gain How to Differentiate Instruction in Mixed-  to develop a method of bringing 
  knowledge in the area of  Ability Classrooms by Carol Ann Tomlinson the entire campus on board with    
  DI in 06-07     
  Differentiated Instruction Participate in ongoing book studies w/ district    
      on DI  
 Leadership for Differentiating Schools & 
 Classrooms by Tomlinson & Allan 
 
To develop a positive school  Continue to use as a resource w/staff   Improving student/teacher/parent 
climate. The Excellent 11 – Qualities Teachers and     relationships    
 Parents use to Motivate, Inspire and 
 Educate Children March 06-June 06 Continue T.O.N.I theme through 
      end of year and prepare one 
 Continue to provide incentives for teachers/staff July 06-June 07 for next year 

- put out six weeks cards 
- thank you’s for dances etc. 

  
    



Name: ____Erika Foerster_____________ Supervisor’s  Signature: _______________________ 
       
Target Area(s): Student Achievement, Discipline, School Climate Date: ____March 1, 2006_______________________  
 
   

NORTHSIDE INDEPENDENT SCHOOL DISTRICT 
ADMINISTRATOR PROFESSIONAL DEVELOPMENT PLAN 

 
School Year March 2006-February 2007 

 
 
 Specific Objectives    Strategies for Growth          Time Line  Evaluation    
         
 
Use Data to make informed Participate in District Data Day March - Feb Increased student achievement  
 educational decisions for  Utilize CMS to help teacher analyze data more                 specifically in the area of AYP 
 students and the campus    efficiently         Minimum – Remain Recognized 
  (Especially in the areas affected Continue and improve Data Meetings to discuss    Max - Become Exemplary Campus 
  by AYP)    specific  student needs and make informed   
    recommendations in regard to TAKS/SDAA II Monitor Curriculum and benchmark 
  alignments so teachers are better 
  prepared to analyze data 
 
 
To help improve classroom   Read and lead the campus in a book study on: March 06-June 07 Work with campus core team 
  instruction – investigate and gain How to Differentiate Instruction in Mixed-  to develop a method of bringing 
  knowledge in the area of  Ability Classrooms by Carol Ann Tomlinson the entire campus on board with    
  DI in 06-07     
  Differentiated Instruction Participate in ongoing book studies w/ district    
      on DI  
 Leadership for Differentiating Schools & 
 Classrooms by Tomlinson & Allan 
 
To develop a positive school  Continue to use as a resource w/staff   Improving student/teacher/parent 
climate. The Excellent 11 – Qualities Teachers and     relationships    
 Parents use to Motivate, Inspire and 
 Educate Children March 06-June 06 Continue T.O.N.I theme through 
      end of year and prepare one 
 Continue to provide incentives for teachers/staff July 06-June 07 for next year 

- put out six weeks cards 
- thank you’s for dances etc. 

  
         



Name: ____Erika Foerster_____________ Supervisor’s  Signature: _______________________ 
       
Target Area(s): Student Achievement, Discipline, School Climate Date: ____March 1, 2007   ____________________  
 
   

NORTHSIDE INDEPENDENT SCHOOL DISTRICT 
ADMINISTRATOR PROFESSIONAL DEVELOPMENT PLAN 

 
School Year March 2007-February 2008 

 
 
 Specific Objectives    Strategies for Growth          Time Line  Evaluation    
         
Use Data to make informed Participate in District Data Day  March 07 – Feb 08 Increased student achievement  
 educational decisions for  Utilize CMS to help teacher analyze data more                 specifically in the area of AYP 
 students and the campus    efficiently         Minimum – Remain Recognized 
  (Especially in the areas affected Continue and improve Data Meetings to discuss    Max - Become Exemplary Campus 
  by AYP- Special Education and LEP)    specific  student needs and make informed   
    recommendations in regard to TAKS/SDAA II Monitor Curriculum and benchmark 
  alignments so teachers are better 
  prepared to analyze data 
 
To help improve classroom   Read and lead the campus in a book studies on: March 07-June 07 Work with campus core team 
  instruction – investigate and gain How to Differentiate Instruction in Mixed-  to continue to train the campus 
  knowledge in the area of  Ability Classrooms by Carol Ann Tomlinson in year two of the district DI 
  Differentiated Instruction Fulfilling the Promise for the Differentiated Classroom     August 07-June 08 study and help more teachers     
 By Carol Ann Tomlinson implement the strategies that 
  improve instruction. 
   Participate in ongoing book studies w/ district                      March 07-June 07  
      on DI  
 Fulfilling the Promise of the Differentiated Classroom by 
 Carol Ann Tomlinson 
        New Administrative book study         Aug. 07-March 08 
 
To develop a positive school  Continue to use as a resource w/staff   Improving student/teacher/parent 
climate. The Excellent 11 – Qualities Teachers and     relationships    
 Parents use to Motivate, Inspire and 
 Educate Children March 07-June 08 Continue Brick by Brick… theme  
      through end of year and prepare one 
   for next year 
 Continue to provide incentives for teachers/staff March 07—Feb. 08 - mail cards to faculty/staff at home 

-  thank you’s for dances etc. 
  
         



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




