Sample Scorecard:
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Perspective Measure Target Actual Variance Actual Variance Actual Variance Actual Variance
End of Year | Q1/04 Q2/04 Q3/05 Q4/05
PROCESS ALIGNMENT FOR
STUDENT RESULTS e Critical processes e Asneeded |e NA — e NA — e NA — e NA —
1.1 Align all processes to listed, mapped, and
support student cataloged
achievement
e Continue to identify, develop, e Processes identified e As needed e NA — e NA — e NA — e NA —
map, monitor, & refine and mapped as
significant processes (including needed
long-range strategic planning
process)
o Deploy revised vision, mission, | e Full deployment atall | e Vision, * 90% o -10% e 90% o -10% e 100% | e 0% e NA —
values, objectives, and goals levels Mission,
Values,
Objective
& Goals
reviewed
for all staff
e Complete comprehensive needs | e Data collected for 4th e NA — e NA — e NA — e June —
assessment quarter scorecard Report
meeting
Curriculum and Instruction 2 Creating a Scorecard Meeting

Aldine Independent School District 2005 - 2006
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Agenda
Team: Date:
Sign-in:
Administrator:
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Summary of Meeting:
What decisions were made?
Will there be a follow-up meeting?
What is the purpose of the follow-up meeting?
When will the follow-up meeting be held?

What needs to be accomplished between now and the follow-up meeting?

Summary:

Responsibilities of each team member: (commitment to assignment, copies, materials,

creating activities, etc.)

Name

Responsibility
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