
STRATEGIES

We will:

1. Design and implement an effective ECE-16 model that focuses on creativity, communication and lifelong learning.

*BISD Board Curriculum and Instruction Goal:

           To continue to provide a curriculum that enhances instruction in the classroom. 

*BISD Board Finance Goal: 

           To continue to evaluate, develop, and maintain a district budget that allows all 

          students the opportunity to receive an excellent education.

2. Ensure a safe, healthy, caring environment for everyone in the district.

 *BISD Board Finance Goal: 

To continue to evaluate, develop, and maintain a district budget that allows all students the opportunity to receive an excellent education.

3. Provide for the affective, social, emotional and cognitive development of the learner.

*BISD Board Special Services Goal:  

To continue to offer special services to all students to enhance their opportunities in our school district.

4. Strengthen partnerships and communication among parents, community, and schools.

5. Provide appropriate facilities to implement and support our current and future instructional programs.

*BISD Board Facilities Goal: 

To ensure that all facilities are well planned and maintained so that students can learn in a safe and clean environment.

6. Recruit, retain, and provide ongoing professional development for all district personnel.

*BISD Board Personnel Goal: 

To ensure that all persons have an opportunity to apply and work for one of the best school districts in the state, the Brownsville Independent School District. 

Needs Assessment:  TAKS and Other Related Data

	Student Data
	2002-2003
	2003-2004
	2004-2005
	2005-2006
	2006-2007

	Percentage of students meeting minimum expectations:

Reading

Math

Writing

Language Arts

Science

Social Studies
	77.9

68.8

83.6

63.0

85.0

61.1
	80.2

69.0

92.5

71.0

61.0

87.0
	73.6

62.1

90.3

63.3

52.0

83.2
	78.5

67.1

92.9

76.4

56.4

81.3
	81.4

70.5

93.0

76.1

58.6

86.0

	Number of schools meeting the attendance expectation:

Elementary 

Middle School

High School
	District

(97%,96%95%)

27/29

8/9

5/5
	State

(95%)

29/29

9/9

5/5
	District

(97%,96%95%)

32/32

8/9

1/5
	State

(95%)

32/32

8/9

1/5
	District

(97%,96%95%)

32/32

10/10

0/0
	State

(95%)

32/32

10/10

0/0
	District

(97%,96%95%)

32/32

10/10

0/0
	State

(95%)

32/32

10/10

0/0
	    10/33 - 97%
      7/10 - 96%

        0/0 - 95%

	Number of schools meeting the dropout expectation:

Middle School

High School
	District

(2.0%)

       9/9

       5/5
	State 

(>5.0%)

9/9

5/5


	District

(2.0%)

10/10

0/5
	State 

(>5.0%)

10/10
3/5


	District

(2.0%)

10/10

3/5
	State 

(>5.0%)

10/10
5/5


	District

(2.0%)

10/10

3/5
	State 

(>5.0%)

10/10
5/5
	Not Available until August 2007 **

	Promotion/Retention 

K

1

2

3

4

5

6

7

8
	District    

0.9%

7.2%

5  %

4  %

 .5%

0.1%

4.2%

4.4%

2.9%
	State

2.7%

5.9%

3.5%

2.5%

1.3%       

  .7%

1.4%

2.2%

1.6%
	District    

1.2%

7.6%

5.9%

5.4%

2.0%

0.7%

4.1%

5.6%

5.6%
	State

2.9%

5.9%

3.5%

2.9%

1.6%       

  .9%

1.4%

2.3%

1.7%
	District    

1.7%

7.5%

4.7%

4.2%

1.8%

0.7%

4.4%

6.9%

5.1%
	State

2.9%

6.0%

3.6%

2.7%

1.7%

0.9%

1.5%

2.3%

1.7%
	District    

1.3

9.6

6.4

7.1

2.9

3.4

6.8

7.5

5.3
	State

2.9

5.9

3.5

3.3

1.8

3.8

1.5

2.3

1.7
	Not Available until August 2007 **


 *   This data is not finalized and published until the fall of the school year following spring TAKS testing.  

 ** Attendance/dropout information for any given year is not reflected in the AEIS report until August of the following year.

Needs Assessment:  TAKS and Other Related Data

	Student Data
	2002-2003
	2003-2004
	2004-2005
	2005-2006
	2006-2007

	
	District
	State
	District
	State
	District
	State
	District
	State
	Not Available until Aug 2007

	% Advanced Courses *
	19.5%

(01-02)
	19.4%
(01-02)
	16.7%

(02-03)
	19.7%

(02-03)
	15.3%

(03-04)
	19.9%

(03-04)
	19.7

(04-05)
	20.5

(04-05)
	Not Available until Aug 2007

	ACT/SAT % tested *
	36.6%
	61.9%
	33.7
	62.4
	34.6
	61.9
	47.4
	65.5
	Not Available until Aug 2007

	SAT/ACT % at/above criterion *
	9.2%
	26.6%
	9.4
	27.2
	8.8
	27.0
	7.2
	27.4
	Not Available until Aug  2007

	%AP Results >= tested *
	23.3%   
	15%
	17.1
	16.1
	17.6
	17.4
	18.4
	28.3
	Not Available until Aug  2007

	%AP Scores >= criterion *
	32.8% 
	56.8%
	41.5%
	56.0%
	46.4
	53.9
	29.7
	51.8
	Not Available until Aug 2007

	Recommended / Distinguished Achievement Graduates*
	1266
	1509
	1710
	1490
	Not Available until Aug 2007

	Students with disciplinary placements:


	724

(01-02)
	753

(02-03)
	805

(03-04)
	1078

(04-05)
	Not Available until Aug 2007

	Staff Data
	
	
	
	
	

	Teachers with Master’s degree or higher
	476
	453
	450
	461
	Not Available until Aug 2007

	Teacher retention %
	91.8
	91.9
	91.8
	91.5
	Not Available until Aug 2007

	ACPs
	32
	N/A
	N/A
	N/A
	Not Available until Aug 2007

	Emergency Permits
	89
	N/A
	N/A
	N/A
	Not Available until Aug 2007


Basic Skills Area:  Language Arts
        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 Reading and Writing the English Language.
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 Reading, Writing, and Language Arts tests.



	Action 

Steps
	Activity


	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	1.1
	Provide training for elementary and secondary Reading, English, and ESL teachers as follows:

· Three-Tier Reading Model at Elementary

· Tiering training in differentiated secondary instruction

· Cultural sensitivity

· Reading skills

· Vocabulary

· Comprehension
· SIOP training

· Writing Process

· 6 Traits of Writing
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	EE –  12th Grade
	· PK-Lenguaje y Lectura

· K-Preparación para la lectura

· Reading Readiness 

· Language Enrichment , State adopted reading program

· K-4 TRA

· ESPERANZA and
· Sabal Palms Writing Project

· Comprehension Workshops
· Language Enrichment II

· SIOP

· Language Experience Approach

· Effective Writing Instruction

· Reading First

· TOP Rubric for Writing


	· Assistant Superintendent for Curriculum and Instruction

· Administrator for Curriculum & Instruction
· Bilingual/ESL

· Principals 
· Facilitators/Deans

· PK-12  teachers

· Specialists Curriculum & Instruction
· Literacy Coaches


	August 1, 2007 -
May 31, 2008
	· TPRI and Tejas LEE
· Classroom Observations for Implementation
· Progress reports 

· TELPAS

· Sign-in sheets

· Walkthroughs

· TAKS

· APRENDA

· SAT 10
· RPTE

· TOP K-12

· PBMAS




Basic Skills Area:  Language Arts

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 Reading and Writing the English Language.
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 Reading, Writing, and Language Arts tests.

	Action 

Steps
	Activity


	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	1.2
	All BISD PK-12 Bilingual/ESL students will increase oral language skills to develop listening/speaking, reading/writing proficiency to systematically transition to English literacy. 

· Presentations

· Retelling

· Personal oral discussion

· Speaking opportunities to use new vocabulary in context
Rev. 5/28/07
	PK-10 Bilingual//ESL
Students
	· State-adopted

         ESL program

· CALLA

        Strategies 

· SIOP 

· TEKS

· Reading First

	· Administrator for Curriculum & Instruction
· Bilingual Education

· Principals

· Facilitators/Deans
· Bilingual/ESL Teachers

· PK-10


	August  1, 2007  -

May 31,  2008
	· Tejas LEE

· Benchmark testing, 

· Reading 

· Fluency Monitoring
· Teacher observations 

· Progress grades 

· TELPAS 

· APRENDA 

· SAT10
· RPTE

· TOP


Basic Skills Area:  Language Arts

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 Reading and Writing the English Language.
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 Reading, Writing, and Language Arts tests.

	Action 

Steps
	Activity


	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	1.3
	Reading for enjoyment will be an integral part of the language arts curriculum at the district, campus, and classroom level for all students through the use of the following:
· Accelerated Reader 

· Electronic Bookshelf 

· Summer reading list

· Sustained silent reading

· Open-ended comprehension questions for reading of choice

· Reading Log
· Read Aloud

· Annotations

5/28/07


	All students
	· Library facilities, print, non-print and electronic resources

· LECTURA

· 100 Book Challenge

· Renaissance Learning

· Accelerated Reading Software

· United Streaming

	· Administrator for Curriculum & Instruction
· Campus SBDM
· Principals
· Librarians,

· Classroom Teachers
· Technology teacher
	August 1, 2007 -
May 31, 2008

	· Accelerated Reading Reports

· Reading Logs

· TPRI and Tejas LEE, 

· TAKS

· APRENDA

· SAT 10
· RPTE

· TOP K-12

PBMAS


Basic Skills Area:  Language Arts

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 Reading and Writing the English Language.
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 Reading, Writing, and Language Arts tests.

	Action 

Steps
	Activity


	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	1.4
	Provide access and opportunity for all students to participate in curricular courses and programs which develop accurate grammar usage in all content areas including activities such as:

· Screenwriting

· UIL 

· Destination Imagination
· Publishing

· Journalism (middle and high school)

· Newspapers 
· Broadcasting

· Advanced Placement

· Debate/Mock trial

· Visual Representation

· Upper level English courses

· Distinguished

           Achievement Plan

· Independent Study

· Dual/Concurrent Enrollment

· Kidspeak/Teenspeak
· Spelling BEE

· Bookwriting/publishing
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	K-12th Grade 
	· Language Arts TEKS

· Language Arts Curriculum Framework

· State-adopted Materials for Language Arts
· Newspaper
· Newspapers in Education

· AP Institute 

	· Assistant Superintendent for  Curriculum & Instruction

· Language Arts Specialist 

· Bilingual./ESL Specialist

· Teachers
· Principals

· Facilitators/Deans

· Reading First Coaches


	August  1, 2007 -
May 31, 2008
	· Number of students participating in Recommended and

Distinguished 

Graduation Plans
· Review number of students 

taking AP/ SAT/ACT exams
· Review number of students taking language arts AP tests for credit
· Benchmark testing schedules & results
· Number of MS students receiving HS/AP credit for high school courses
· TAKS

· APRENDA

· SAT 10
· RPTE

· TOP K-12

· PBMAS


Basic Skills Area:  Language Arts

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 Reading and Writing the English Language.
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 Reading, Writing, and Language Arts tests.

	Action 

Steps
	Activity


	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	1.5
	BISD will implement a coordinated systematic assessment plan at the district, campus, and classroom level.  This includes the use of:

· TPRI and Tejas LEE

· SAT 10

· Aprenda

· TAKS 

· SELP/SSLP
· District Benchmark Tests 

· TOP

· RPTE

· PBMAS

	Kinder – 12th grade students

	State Reading Assessment Plan, 

District assessment schedule
· TPRI and Tejas LEE

· SAT 10

· Aprenda

· TAKS 

· SELP/SSLP
· District Benchmark Tests 

· TOP

· RPTE

· PBMAS
	· Assistant Superintendent for Curriculum & Instruction

· Administrator for Curriculum & Instruction
· Campus Adm. 
· B.E.S.T. Committee

· Diagnosticians
· Special Ed Teachers

· Host Program

· Title I Reading Teacher

· Reading Coaches
· Classroom teachers
	TPRI and Tejas LEE/2007-2008 Academic Year

State/District/Campus Assessment 
Schedules
	· Assessment            Results

	1.6

1.7
	Students not demonstrating grade level reading competencies will receive identified interventions and support through reading comprehension strategies and sheltered instruction. 

Teachers will be offered training on reading comprehension strategies and sheltered Instruction on a regular basis.  
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	Kinder-12th grade
K-12th Teachers
	· After school tutorials

· District  & Campus

      Interventions

· District/Campus

       level  training
· Reading First Grant

· Intervention

· SIOP

· Reading Comprehension Strategies/ Activities


	· Bilingual Department
· Facilitators & Deans
· Elementary and Secondary Curriculum Specialists
· Reading Coaches

· District Curriculum Specialists

· Facilitators /Deans

· Bilingual Department

· Advanced Academics
	August 1, 2007 – 

May 31, 2008

August 1, 2007 –

July 31, 2008
	- Pre/Post tests

- TAKS

- TPRI
- Progress Fluency Monitoring                                

Results for:

- TAKS results

- RPTE/TOPS

- TELPAS Results

- AP/PreAp Scores


Basic Skills Area:  Language Arts

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 Reading and Writing the English Language.
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 Reading, Writing, and Language Arts tests.
	Action 

Steps
	Activity


	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	1.8
	All Early Education, PK & K, BISD students will enter first grade ready to read as a result of the campus implementation of the Pre-Kindergarten Guidelines and Kindergarten TEKS and the district’s balanced systemic, research-based Reading Initiative.  All 2nd -12th grade students will maintain on-level reading in each successive year (as appropriate for students with special needs) through the use of:
· Reading and Writing

· Reading Balance: Decoding/Comprehension

· Writing Balance: Mechanics/composition & creativity 

· Oral Language Discussions

· Teaching: Opportunities & Direct Instruction

· Experience & Study of the Research regarding Early Reading Instruction
· Read aloud

· Language Experience Approach   Rev. 5/28/07
	PK PK- Kinder

St  students 


	· K-4 TRA Texas Reading Academies

· Reading First Grant

· Esperanza

· Language Enrichment

· State Adopted Language Arts Program
	· Administrator for Curriculum & Instruction
· Administrator for Bilingual Education

· Elementary Bilingual
       and  Language Arts  

       Curriculum Specialists

· Elementary Principals

· Secondary Principals
· Elementary Instructional Facilitators

· Secondary Instructional Facilitators
· PK-1st grade Teachers

· 2nd -12th grade Teachers

· Reading First Coach
	August 1, 2007 –

May 31, 2008

	· TPRI and 

Tejas  LEE
· Benchmark 

Testing
· Fluency checks
· Teacher 

Observations

· Progress grades

· PK checklist
· TAKS

· RPTE

· TELPAS


Basic Skills Area:  Language Arts

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 Reading and Writing the English Language.
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 Reading, Writing, and Language Arts tests.

	Action 

Steps
	Activity


	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	1.9
	PreK-5 and all ESL Reading and Special Education teachers (who have not yet received training) will complete an intensive professional development program early in the school year that is aligned to TEKS and the district’s Reading Initiative.
	Pre-K – 5th ,
ESOL, Reading  

and Special Education
teachers who 

have not received 

training
	· ESPERANZA 

· PK-Lenguaje y Lectura 

· K-Preparación 

             para la lectura 
· 1st Esperanza

· Reading Readiness
· Language Enrichment
· Scientific Spelling
· Multi-sensory Grammar
· Language Enrichment II

· State adopted programs SRA
· Texas Reading First Grant
	· Principals
· Assistant Principals
· Administrator for Curriculum & Instruction

· Specialists

· Facilitators/ Deans
· Reading First Coaches

	Fall Semester 2007

	· Sign-In Sheet

· Agendas
· Classroom observation
· Student assessment results
· RPTE

· Schedule of Training



Basic Skills Area:  Language Arts

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 Reading and Writing the English Language.
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 Reading, Writing, and Language Arts tests.

	Action 

Steps
	Activity


	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	1.10
	Hold vertical and horizontal alignment meetings between elementary, middle and high schools within clusters and the district twice per school year to share identified skills and strategies that would make students more academically successful as they progress into middle school and high school.


	K-12th grade teachers
	· Curriculum                  

       frameworks

· TEKS

· State adopted  

        materials
	· K-12th grade teachers
· Area Assistant Superintendent
· Principals

· Language Arts Specialists


	Sept.  30, 2007
Nov.  30, 2007   

April  30, 2008
	· Sign-In Sheet

· Agendas

	1.11
	Collaborate with Career & Technology to train secondary core academic teachers emphasizing:

· Tech Prep

· SCANS

· TAKS

· Content reading and   

        Writing
· SIOP
	· Core 6th -12th grade academic teachers

· Career and Technology teachers
· ESL teachers
	· Staff Development 
· Grant and District   

     funds

	· Administrator for  Curriculum and Instruction
· Administrator for Career and 

        Technology 
· Librarians
· Technology Support Teachers (TST)

· IT (Instructional Technology)
· ESL Specialist
	· District Waiver           

  Days

· Saturday Training 

  Days

· 2007-2008 Academic Year


	· Number of training sessions provided
· Number of Career

Pathways implemented,

· Walk-through,
· Lesson Plans reflecting the SCANS Report



	1.12
	Specialists will develop and create a presentation that will provide parental awareness and feedback on reading.
	Parents
	Completed Parental Module (English & Spanish)
	· Campus 

· C & I Specialists

· Parental Involvement
	Fall Semester 2007
	· Sign-in sheet,

agenda, and copy of the presentation


Basic Skills Area:  Language Arts

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 Reading and Writing the English Language.
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 Reading, Writing, and Language Arts tests.

	Action 

Steps
	Activity


	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	1.13
	Mandatory parental awareness for the school’s reading program in the fall and spring.
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	 Parents
	· Parental Involvement

· District-Adopted Programs

· Provide parents a grade level Summer reading list.
	· Language Arts Committee

· Curriculum and Instruction Specialist

· Principals

· Parental Involvement


	Fall Semester 2007

Spring Semester 2008
	· Sign-in sheet and

       agenda
· Survey


Basic Skills Area:  Math

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 the understanding of mathematics..
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 mathematics exam.

	Action

Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	2.1
	Implement an integrated challenging, standards-based, inquiry-centered math curriculum as demonstrated through:

· Math the TEKS Way (PK-1)

· Investigations (2nd  -5th grades)

· (Teachers Teaching with Technology)T3   
· TEXTEAMS

· Pre-AP/AP

· Move-It Math (PK-8th , Porter Cluster)

· Sure Score (7th Grade)

· PSAT

· Dual/Concurrent Enrollment

· Curriculum Consortium/Region I


	All students
	· Categorical

      funds,

· TEKS,

· Frameworks,

· Manipulatives

      and

      Instructional           Materials
	· Principals

· Assistant Principals

· Deans of Instruction

· Facilitators

· Counselors

· Math teachers

· Math Specialists


	Aug. 1, 2007 -

June 3, 2008

Review in May 2008
	· Number of recommended and distinguished graduation plans

· Implementation configuration data (ICM)

· Analysis of student work

· 5 “E” model Assessment




Basic Skills Area:  Math

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 the understanding of mathematics..
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 mathematics exam.

	Action

Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	2.2
	Maintain student enrollment and successful completion rates of high school mathematics courses by continuing to offer higher-level courses at the middle schools by selecting students using specific criteria to enroll students in Algebra I. 
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	6-12 grade students
	· Campus

enrollment data,

· Student

completion levels,

· Incentives for

those students who comply,

· Tutorials

· Counseling

      one-to-one      discussions with students on issues.


	· Adm. for C &  I

· Principals

· Asst. Principals

· Deans of Instruction

· Math Specialists

· Adm. of Counseling Counselors

· Math teachers


	August 1, 2007 

        -   

May 31, 2008
	· Course enrollment data and successful completion data at high schools

· Course listing guide




Basic Skills Area:  Math

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 the understanding of mathematics..
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 mathematics exam.

	Action

Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	2.3


	Provide professional development that:
· Provides strategies to motivate students

· Builds teacher conceptual understanding of mathematics (scholarliness) and vocabulary development

· Develops and maintains math prerequisite skills for students

	Teachers from the following areas will be included:

General (All) subject areas

Special Education,

Bilingual/ESL

Pre-AP/AP/GT


	· TEXTEAMS

· Online distance learning for continuing education

· TPTR funds

· State Comp funds

· Math Vocabulary List

· Math TEKS
	· Elementary &

     Secondary

· Curriculum 

· Math Specialist

· Administrator for

     Advanced Academics

· Deans/Facilitators
	Aug. 1, 2007- 
June 3, 2008


	· Staff training

· Vertical /horizontal training

· Diagnostic testing

· Inter/intra communication with staff

· Implementation configuration matrix

· Needs assessments

· EOC ALG I-MS & HS



	  2.4


	· Career and Technology to train core academic teachers with Tech Prep strategies
· Develops questioning techniques for teachers

	All Classroom teachers

	· Professional
    development    Research on  “Best Practices”

· Blooms Taxonomy Strategies
	· Curriculum Math Specialist

· Deans/Facilitators
	Aug. 1, 2007- 
June 3, 2008


	· Staff training

· Vertical /horizontal training

· Diagnostic testing

· Inter/intra communication with staff

· Implementation configuration matrix

· Needs assessments

· EOC ALG I-MS & HS




Basic Skills Area:  Math

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 the understanding of mathematics..
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 mathematics exam.

	Action

Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	  2.5

  
	· Build teacher understanding of second language learning and assessments MLAT/ SIOP


	All Classroom teachers 

	· Federal and

     Bilingual

     funding.
	· Bilingual /ESL Administrator

· Facilitator/Deans
	Aug. 1, 2007- June 3, 2008


	· Staff training

· Vertical /horizontal training

· Diagnostic testing

· Inter/intra communication with staff

· Implementation configuration matrix

· Needs assessments

· EOC ALG I-MS & HS



	 2.6
	· Provide teachers with mentoring and monitoring mechanisms that support professional development initiatives in mathematics
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	Teachers from the following areas will be included:

General (All) subject areas

Career and Technology,

Special Education,

Bilingual/ESL,

Pre-AP/AP/GT
	· Professional development

· Research on “Best Practices”,

· State Compensatory Funds for tutorials (allotment/student per campus)

· Federal and Local funding, State Compensatory


	· Specialist 

· Deans 

· Facilitators 

· Adm. for Elem. & Secondary Curriculum
	Aug. 1,

2007- 

June 3, 2008
	· Staff training evaluations

· Inter/intra communication with staff

· Implementation configuration matrix

· Needs assessments

· Classroom/Student success.




Basic Skills Area:  Math

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 the understanding of mathematics..
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 mathematics exam.

	Action

Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	 2.7
	· Provides training to PK-12 teachers, content mastery, inclusion teachers, and administrators on the specifications, format, item analysis and objectives of the TEKS 

Rev. 5/28/07
	All Classroom teachers including Special Ed. Administrator


	· Professional development

· Research Sessions on “Best Practices”,

· State 

· Curriculum Collaborative
	· Math Specialist

· Adm. for Elem. & Secondary Curriculum
	Aug. 1,

2007- 

June 3, 2008
	· Staff Training evaluations

	   2.8


	· Promote vertical and horizontal articulation
	All Classroom teachers
	· Professional development

· Research Sessions on “Best Practices”, State
	· Advanced Academics 

· Math Specialist 

· Adm. for Elem. & Secondary Curriculum
	August 1,

2007- 

June 3, 2008
	· Vertical & Horizontal meetings

· Sign in Sheets

· Vertical & Horizontal meetings

· Sign in Sheets



	2.9
	· Provide training for the textbook adoption evaluation process for the elementary math teachers

Rev. 5/28/07
	Elementary
Math

teachers
	· Professional development
	· Professional Development

· Math Specialist
	Aug. 1,

2007- 

June 3,2008
	


Basic Skills Area:  Math

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 the understanding of mathematics..
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 mathematics exam.

	Action

Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	2.10
	Implement effective intervention strategies, including tutorials and remediation for students diagnosed as performing below established proficiency levels (less than 80%).

Rev. 5/28/07
	Students from the following areas will be included:

General (All) subject areas

Career and Technology,

Special Education,

Bilingual/ESL,

Pre-AP/AP/GT
	·  Campus

assessments,

·  Campus

instructional materials and activities,

·  Professional development,

·  Research on

  “Best Practices”,

·  State

Compensatory Funds for tutorials (allotment/student per campus)

· Federal and

   Local funding,

· Diagnostic Test 


	· Adm. for Special Programs

· Adm. for State Compensatory

· Adm. for Federal Programs

· Adm. for Elem. &  Secondary C & I

     Principals

· Assist. Principals

· Deans/

         Facilitators

· Counselors

· Math teachers 

· Math Specialists


	August 1, 2007    

            -   

May 31, 2008
	· Tutorials rosters 

· Diagnostic test results

      from previous years

· Intervention strategies

· Texas Mathematic

       Diagnostic System.

· Classroom/Student Success

· Pass/Fail

· TAKS Scores

       reflecting           Improvement




Basic Skills Area:  Math

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 the understanding of mathematics..
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 mathematics exam.

	Action

Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	2.11
	Develop and implement a district plan for training each campus principal, assistant principal, counselor and dean/instructional facilitator on standards-based math curriculum and instruction

· Calculator integration for math (all levels)

· Technology integration (elementary, middle, and high school)

· Math the TEKS Way, Math Investigations, Connected Math Program and TEXTEAMS

· Assessment and monitoring of teacher effectiveness and student work


	All campus administrators
	· Local and State

   Compensatory         funds
	· Adm. for  C & I

· Math Specialists

· Professional Development Administrator
	Aug. 1, 2007

            -

April 30,2008
	Written plan which details number of administrators trained by grade level and /or by subject area in standards-based curriculum and instruction initiatives

Plans should be shared with all subject area or Department Chairs.




Basic Skills Area:  Math

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 the understanding of mathematics..
BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 mathematics exam.

	Action

Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	2.12


	Implement and create a structured systematic assessment and intervention plan at the district , campus and classroom level for each student not demonstrating grade level math competencies these include the use of:

· TAKS test results

· Math the TEKS Way assessment

· Classroom formative assessments


	PreK-12 grade teachers
	· Diagnostic tests,

· Classroom

     assessments

·  Curriculum

Collaborative
·  Computer “Math”

     Software


	· Principals

· Deans of Inst.

· Facilitators

· Math Specialists

· Teachers

· Adm. for Elem. & Sec. Cur. & Inst.
	Aug. 27, 2007
	· Evaluation of Curriculum Collaborative

· Evaluation of Student Improvement from software



	2.13
	Create videos that exemplify good teaching practices

Rev. 5/28/07
	PreK-12 grade

teachers
	· KBSD personnel
	· Math Specialists


	Nov.  30, 2007 - Feb. 28, 2008


	-  CDs

-  Evaluation Forms

	2.14
	Create 2 mathematics point of contact person at elementary level  (K-2) & (3-5) from each Cluster
	Elementary

Teachers 
	· Math Connections 
	· Elementary Math Specialist
	Aug. 1, 2007-June 3, 2008
	· Meeting Dates

· Training Material 

· Sign in Sheets

	2.15
	Develop a list of mathematics vocabulary per grade level.

Rev. 5/28/07

	PreK-12

teachers
	· TEKS
	· Math Specialists

· Prek-12 Teachers 

· 
	Aug. 1, 2007-June 3, 2008
	· List of Mathematics Terms

· Lessons Plans


Basic Skill Area:  Science
State/BISD Goal:  The students in the public education system will demonstrate exemplary performance in the 


                         understanding of science.

      BISD Annual Performance Objective:   A minimum of 90% of students taking TAKS science exam will demonstrate mastery.

	Action Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	3.1
	Devote a minimum 15% of the instructional week at the elementary level (K-5) to standards-based, inquiry-centered science instruction (45 minutes a day or 3.5 hours a week.).
	Elementary

Students
	SCANS Report, NSES, TEKS, State Board of Education Long Range Plan, SB103


	· Area Supt’s.

· Campus Principals

· Elementary Science Specialists
	August 1, 2007 –

July 31, 2008
	Walk-throughs Campus visits Lesson Plan  

Documentation, Daily Schedules

	3.2
	Design and implement a District-wide instructional materials support for the Science Resource Center (PreK-12).  


	Elementary, MS, & HS, FOSS Teachers, Science Specialists
	Local Funds, Federal Funds, State Comp. Funds
	· Adm. C & I 

· Science Specialists


	August 1, 2007 –

July 31, 2008
	Inventory,

Needs

Assessment, Logs

	3.3
	Continue to provide on-going professional development for PreK - 12 teachers in

· science reform; 

· in depth study of science TEKS,  

· kit based instructional materials, 

· Foss training for new teachers who have not received FOSS training, 

· Refresher/Maintenance for experienced classroom teachers

· Assessment, Notebooks, technology integration 

· ESL strategies for Science instruction e.g. SIOP, TOPS

· questioning techniques

· Inquiry-based instruction 

· Supplemental activities

· Lab safety procedures

· Science Fair paperwork

to ensure all TAKS are covered (GEMS, T3, Vernier, LAB-Aids)  Rev.5/23/7
	All Classroom 

 Teachers


	Campus Needs Assessment Survey, TEKS Training Institutes, 

Institutes, T³ Institutes, Science Institutes, Funding to include local, state and federal sources 


	· Adm. C & I

· Adm. Professional Development

· Science Specialists

· Points of Contact and Department Chairs 


	August 2007 – July 2008

Waiver days and other

District waiver days 

Super Science Saturdays, Summer Science Institutes

	Percent of teachers trained,

Survey results,

Program 

Evaluation surveys and data


Basic Skill Area:  Science
State/BISD Goal:  The students in the public education system will demonstrate exemplary performance in the 


                         understanding of science.

      BISD Annual Performance Objective:   A minimum of 90% of students taking TAKS science exam will demonstrate mastery.

	Action Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	3.4
	Provide assessment for 2nd through 12th grades and end of course exams for 6th, 7th, and 8th grade students with a district developed science benchmark test as per the assessment timeline.

	Classroom Teachers
	Funding assessment writing team, Benchmark tests for all levels identified, 2nd & 4th and 5th six weeks 


	· Assessment Writers,  

· Adm. C & I,

· Science Specialists
	August 1, 2007        

         -

May 31,  2008
	Percent of teachers trained, 

Benchmark scores 

	3.5
	Periodically utilize data from district benchmarks and state assessments to target instruction for subgroups and individual students K-12, and to plan future professional development at the campus and district level.
	Campus Administrators, Classroom Teachers,

Science Specialists
	Local and State
	· Campus Administrators

· Instructional Facilitators

· Teachers

· Deans of Inst.

· Science Specialists
	August 1, 2007        

         -

May 31,  2008
	 Improved 
Benchmark Scores.



	3.6
	Develop, support and implement a strong science enrichment program for every BISD campus through Science Competitions and Family Learning Events including: Science Competitions,

HS/MS/Elementary Science Fairs, HS/MS/Elementary Brainsville Inventions Competitions, Destination Imagination, Regional & State & International Science & Engineering fairs, Texas and National Junior Science & Humanities Symposium 
	All students
	Local and State funds
	· Science Specialists,

· Dept. of Advanced

            Academic 

      Services 
	August 1, 2007        

         -

May 31,  2008
	Student participation data 

	3.7
	Provide Science Lab Teachers, 2nd-5th, on all elementary campuses with spiraling of instruction during class time with the regular classroom teacher.
	All elementary students
	Local and State Funds
	· Administration

· Area Sup’ts
	August 1, 2007 –

May 31, 2008
	Human Resources

Certified Employee Duty roster

	3.8
	Provide an adequate number of Science Curriculum Specialists, experienced specifically at the Elementary, Middle School or High School levels, to work with grade level campuses to assure uniform implementation of the curriculum at all campuses not only low performing schools
	All Campuses
	Local and State funds
	· Curriculum Dept
	August 1, 2007 –

July 31, 2008
	Campus logs, Teacher Participation Data


Basic Skill Area:  Science
State/BISD Goal:  The students in the public education system will demonstrate exemplary performance in the 


                         understanding of science.

      BISD Annual Performance Objective:   A minimum of 90% of students taking TAKS science exam will demonstrate mastery.

	Action Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	3.9


	Implement ongoing training for each campus principal, assistant, counselor and dean/instructional facilitator on standards-based math and science curriculum, instruction, and assessment.

· FOSS (elementary)

· Calculator Integration for math and

science (all levels)

· Inquiry (all levels)

· TAKS

· Technology integration (all levels)

· Hand tech (MS/HS)

· LAB-Aids (MS/HS)
	All campus administrators 
	Local and state funds
	· Adm. C&I,

· Advisory Committee
	August 1, 2007        

         -

May 31,  2008
	Written plan which details number of 

administrators trained by grade level by subject area in standards-based curriculum and instruction 

Initiatives



	3.10
	Integrate the development of communication skills into the PreK-12 science program through science journals

· Staff development on journaling with FOSS

· Integration of language arts curriculum with the science curriculum

· Piloting the implementation of journaling

· Implementation of journaling in science PreK-12

· Formative and summative evaluation of journaling in the science program
	All PreK-12 Science and Language Arts teachers 
	Local and state funds
	· Adm. C&I,

· Language Arts/Science Curriculum Specialists
	August 1, 2007 –

July 31, 2008
	Student journals,

Teacher surveys,

and reflections

	3.11
	Implement a support system for students so that they can excel and improve achievement in more rigorous science courses

· Tutoring

· After school programs
· Science Labs

· Science software

· Saturday Academies 
	PreK-12 students
	Local, state, Federal, GEAR-UP, community partnerships

	· Adm. C & I,

· Principals

· GEAR UP facilitators, Coordinators and Counselors
	August 1, 2007        

         -

May 31,  2008
	Student achievement data,

Program Evaluation data



Basic Skill Area:  Science
State/BISD Goal:  The students in the public education system will demonstrate exemplary performance in the 


                         understanding of science.

      BISD Annual Performance Objective:   A minimum of 90% of students taking TAKS science exam will demonstrate mastery.

	Action Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation


	3.12
	Increase enrollment in Dual Enrollment , AP and Pre-AP science courses:

· Train counselors

· Revise master schedules

· Plan for science staff increase and changes

· Recruit students

· Train teachers in AP and Pre-AP 

· Support system for students

· Align science curricula
	All students
	Local, state, federal, 

GEAR-UP funds
	· Principals

· Counselors

· Dept. of Adv.

              Academic 

             Services    

· University personnel
	August 1, 2007        

         -

May 31,  2008
	Dual Enrollment, AP and Pre-AP science courses enrollments

	3.13
	Students enrolled in all middle school and elementary science courses will conduct field and laboratory investigations for at least 50% of their instructional time. High School science courses will conduct field and laboratory investigations for at least 40% of their instructional time.
	All students 
	TEKS, local, state, federal funds
	· Deans 

· Campus Administration

· Science Teachers

· Science Specialists
	Daily
	Walk-throughs, campus visits, lesson plans, daily schedules

	3.14
	Development of Science vocabulary list per grade level
	Teachers  PreK-12
	Science Resources
TEKS
	· Teachers

· Science Specialist
	August 1, 2007 –

July 31, 2008
	Improved Benchmark scores

Completed Lists


Basic Skills Area:  Social Studies

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 the study of social studies.

BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 social studies exam.

	Action 

Step
	Activities
	Population
	Resources/
Source
	Person (s) 
Responsible
	Timeline
	Evaluation

	4.1
	Set-up debriefing / collegial sharing sessions monthly for all Social Studies department chairpersons/points of contact to share updates on best practices based curriculum, trainings, successes, and challenges in program implementation.
	Social Studies Secondary Department Chairpersons


	· Updates from TEA Social Studies office & other resources, including district resources


	· Adm. for Elem. &  Sec. Cur. & Inst.
· Social Studies Cur. Specialists
· Secondary Department Chairpersons 
· Campus Administrators 
	August 1, 2007  -            

May 31,  2008 
	· Sign-in Sheets

· Agenda 

· Presentations 

· E-mails



	4.2
	Implement Elementary Social Studies Curriculum Design Committee for debriefing/collegial sharing of updates, best practices bases curriculum trainings, success, and challenges in program implementation.


	Elem. Social Studies

Curriculum Design

Committee

Members


	· Local and State Compensatory Funds
	· Adm. for Elem. & Sec. Cur. & Inst.
· Social Studies Cur. Specialists
· SSCDCM 

· Facilitators

· Campus Principals
	August 1, 2007 –

May 31, 2008 
	· Sign-in Sheets

· Agenda 

· Presentations 

· E-mails



	4.3
	Campus principals, facilitators, and Deans of Instruction will communicate the implications of TAKS on Social Studies to ensure support in the Districts alignment of curriculum, instruction and assessment.
	Campus Principals

Dean of Instruction Facilitators
	· TEKS / TAKS documents
· Releases TAKS test
· TEKS based/

· TAKS aligned resources
· Local and State Compensatory Funds 
	· Adm. for Elem. & Sec. Cur. & Inst.
· Social Studies Cur. Specialists

· Campus Principals  

· Facilitators

· Deans of Inst.
· Facilitators 
	August 1, 2007 –

May 31, 2008
	· Sign-in Sheets

· Agenda 

· Presentations 

· E-mails
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Basic Skills Area:  Social Studies

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 the study of social studies.

BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 social studies exam.

	Action 

Step
	Activities
	Population
	Resources/
Source
	Person (s) 
Responsible
	Timeline
	Evaluation

	4.4
	Provide training an implementation and revision of curriculum Frameworks 
	Facilitators

1st-12th grade  teachers
	· TEKS/TAKS resources

· TEA updates

· BISD Curriculum Frameworks
· Local and State Compensatory Funds
· Social Studies Specialist
	· Adm. for Elem. & Sec. Cur. & Inst.
· Social Studies Cur. Specialists

· Campus Administrators 

· Facilitators

· Deans of Inst.
· Teachers
	August 1, 2007    May 31, 2008
	· Sign-in

· Agendas

· Walk-thrus

· Survey of 

      Curriculum 



	4.5
	Provide improved access of technology for use of Social Studies teachers
	K-12 grade

teachers
	· PC based Instructional resources programs 
· Local and State Compensatory Funds
	· Adm. for Elem. & Secondary C & I
· Adm. Sp. Programs
· Adm. of Inst.

              Technology

· Campus Administrators  

· Deans & Facilitators


	August 1, 2007 –

May 31, 2008
	· Sign-in Sheets

· Agendas

· Presentations



	4.6
	Provide Sheltered Instruction Observation Protocal (SIOP) professional development for all Social Studies content area teachers.
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	K –12th grade teachers


	· SIOP
· Local and State Compensatory Funds
	· Adm. for Elem.  & Sec. C & I

· Adm. Bilingual
	August 1, 2007 –

May 31, 2008
	· Sign-in Sheets

· Agendas

· Presentations




Basic Skills Area:  Social Studies

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 the study of social studies.

BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 social studies exam.

	Action 

Step
	Activities
	Population
	Resources/
Source
	Person (s)
 Responsible
	Timeline
	Evaluation

	4.7
	Develop district-wide benchmarks for grades 3rd -12th  in all academic  areas that are aligned to the district’s curriculum guides
	3rd – 12th grade teachers 
	· TEKS/TAKS-based resources

· Curriculum Guides 

· Test Banks 

· Local and State Compensatory Funds
	· Adm. for Elementary & Secondary C & I

· Social Studies Cur. Specialists

· Campus Administrators  

· Facilitators/
              Deans

	August 1, 2007 -
May 31, 2008
	· Data Analysis

· TAKS Scores 

· Lesson Plans 



	4.8
	Utilize data from benchmarks to target instruction for all students.


	3rd-12th grade teachers

	· AEIS  

· TEKS/TAKS-based resources

· Local and State Compensatory Funds 
	· Adm. for Elementary & Secondary C & I
· Research & Eva.
· Social Studies Cur. Specialists

· Campus Administrators  

· Facilitators/
              Deans 

	August 1, 2007   -
May 31, 2008
	· TAKS Scores

· Benchmark Scores
· Item Analysis of assess. 

 


Basic Skills Area:  Social Studies

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 the study of social studies.

BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 social studies exam.

	Action 

Step
	Activities
	Population
	Resources/
Source
	Person (s) Responsible
	Timeline
	Evaluation

	4.10
	Provide K-12 staff development for teachers on how to align curriculum

instruction and assessment in accordance with student expectations, lesson study Social Studies conferences. 
	K-12th grade teachers 
	· TEKS/TAKS

· Based resources

· Curriculum Guides

· Local and State Compensatory Funds
	· Adm. for Elementary & Secondary C & I

· Social Studies Cur. Specialists

· Campus Administrators  

· Facilitators

· Deans of Inst.

· Teachers
	August 1, 2007 -
May 31, 2008
	· Sign-in Sheets

· Lesson Plans

· Benchmarks Scores

· TAKS Scores

· Campus Visits 

	4.11
	Implement writing and reading across the content areas, in Social Studies instruction
	K-12 grade teachers
	· Writing 

· Local & State Compensatory Funds
	· Adm. for Elementary & Secondary C & I

· Social Studies Cur. Specialists

· Campus Administrators  

· Facilitators

· Deans of Inst.

· Teachers
	August 1, 2007 -
May 31, 2008
	· Sign-in Sheets

· Lesson Plans

· Benchmark Scores

· TAKS Scores



	  4.12
	Continue to provide and strengthen professional development in the area of Advanced Placement Social Studies based courses AP Institute.

Rev. 6/4/07
	Secondary 

Pre APAP Teacher
	· College Board Resources

· Local & State

              Compensatory Funds
	· Adm. for Elementary & Secondary  C & I

· ADDAAS

· Social Studies Cur. Specialists

· Campus Administrators  

· Facilitators

· Deans of Inst.

· Teachers
	August 1, 2007 – 

May 31, 2008
	· AP Scores

· Lesson Plans

· Number of participants in AP S.S. training


Basic Skills Area:  Social Studies

        State/BISD Goal:
 The students in the public education system will demonstrate exemplary performance in 



 the study of social studies.

BISD Annual Performance Objective:    A minimum of 90% of our BISD students tested will demonstrate mastery on the TAKS 





 social studies exam.

	Action 

Step
	Activities
	Population
	Resources/
Source
	Person (s) Responsible
	Timeline
	Evaluation

	4.13
	Increase participation in Districts History Fair

Rev. 6/4/07
	Secondary teachers
	· Local & State Compensatory Funds
	· Adm. C & I

· Social Studies Cur. Specialists

· Campus Administrators  

· Deans of Inst.

· Teachers
	August 1, 2007 – 

May 31, 2008
	· TAKS Scores

· Number of student’s projects

· Number of campus entries


Basic Skills Area:  Attendance

        State/BISD Goal:
 The students will be encouraged and challenged to meet their full educational potential.
BISD Annual Performance Objective:    Increase the student attendance rates for all district schools to at least 97% for elementary 





 schools, 96% for middle schools, and 95% for high schools.

	Action

Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	5.1
	Develop campus attendance goals that address procedures, roles, responsibilities and a formal monitoring system.
	Campus Staff
	SBDM
	· Principal              

· Asst. Principals

· PEIMS Supervisor 

· Attendance Clerks 

· Attendance Liaisons 


	Fall 2007 - Spring 2008
	Review District's percent of attendance every 6 weeks

	5.2
	Reduce by 25% yearly the out-of-school suspensions on every campus.  Limit OSS for mandatory expulsion offenses.
	Campus Administration
	Campus Commitment Computers
	· Principal           

· PEIMS Supervisor 

· Attendance Clerk


	Each six weeks
	Principal  will analyze OSS report at end of each 6 wks

	5.3
	Train attendance clerks and parent liaisons to consistently monitor and communicate student’s daily absences and tardiness to parents.
	Campus & District Staff
	Student Acct. Officer Grade Speed 

Phone Master


	· PEIMS Supervisor


	August 1, 2007
	Campus Attendance Report

	5.4
	Provide training as needed to effectively implement Phone Master procedures. 


	Clerks
	Phone Master                             Computer  Services (Technical support)    
	· Phone Master Trainer 

· Computer Services

·  PEIMS Supervisor

· Adm. & Attendance 


	August 1, 2007 
	Phone Master Contact Report

	5.5
	Publish and recognize student attendance rates in newspaper, KBSD, school marquees and school activities.
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	Pre - K - 12th grade students
	Newspaper Ads, Campus Marquee, Instructional TV
	· Student Acct. Officer    

· Principal                                PEIMS Supervisor         

· Adm. & Attendance

       
	Every 6 weeks
	Newspaper Ads      KBSD announcements       Campus marquees


Basic Skills Area:  Attendance
        State/BISD Goal:
 The students will be encouraged and challenged to meet their full educational potential.
BISD Annual Performance Objective:    Increase the student attendance rates for all district schools to at least 97% for elementary 





 schools, 96% for middle schools, and 95% for high schools.

	Action

Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	5.6
	Recognize and award incentives to students with perfect attendance every 6 weeks and at the end of the year. 
	Pre - K - 12th grade students
	Adopt a School Sponsors
	· Computer Services  

· Principal           

· PEIMS Supervisor


	Every 6 weeks
	Campus report & perfect attendance

lists, events, etc. 

	5.7
	Campuses will recognize students with a special certificate/plaque for perfect attendance i.e. throughout elementary years K-5, middle school years 6-8 and high school years 9-12.     
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	Students  
	Computer Services

Programmers

PEIMS Supervisors  Attendance Clerks 

Adm. & Attendance
	· Computer Programmer

· Student Acct. Officer

· Campus Principals 

· PEIMS Supervisor  

· Attendance Clerk 

· Adm. & Attendance 

· Public Information
	Survey & begin research September of each year               Tentative list by end of 5th six weeks
	District Guidelines

	5.8
	Campuses will develop and implement a mentor program that will address attendance among at-risk students with high absentee rates.
Rev. 5/28/07
	Students

Parents


	List of students with poor attendance
	· Campus Administrators

· Counselors   

· Teachers  

· Nurses

· Data Entry Clerks


	August 1, 2007

            -

June 2008
	6 weeks report on number of contacts made with student


Basic Skills Area:  Attendance
        State/BISD Goal:
 The students will be encouraged and challenged to meet their full educational potential.
BISD Annual Performance Objective:    Increase the student attendance rates for all district schools to at least 97% for elementary 





 schools, 96% for middle schools, and 95% for high schools.

	Action

Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	5.10
	The district will facilitate parent’s ability to monitor attendance by implementing and making “grade speed” available.
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	Students
	Grade speed
	· Campus Principal

· District personnel
	August 1, 2006 

          -

June 2008
	· Surveys

	5.11
	The district will develop and implement an attendance policy in the student Code of Conduct Handbook which addresses tardiness and truancy guidelines.
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	Students
	Grade speed
	· Campus Principal

· District personnel
	August 1, 2006 

          -

June 2008
	· Surveys



Basic Skills Area:  Dropout

        State/BISD Goal:
 Through enhanced dropout prevention efforts; all students will remain in school until 

 they obtain a high school diploma.
BISD Annual Performance Objective:   All campuses will develop prevention and intervention strategies that will support  reducing the dropout rate to less than 1% 

 Elementary, Middle School and 75% High School Completion/Graduation rate.
	Action Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	6.1
	Campuses will implement tutorials and remediation strategies in the core subjects for low-performing students by the 3rd week of school to include special education and LEP students.

	Elementary, 

middle school

and high school

students at risk 

of failing


	Funding allocations:

Federal, State, and Local funding


	· Principals,

· Deans/Facilitators
· Area Assistant Superintendents

· Administrator for Special Programs 
	Aug. 1, 2006  -        May 31, 2007
	Student failure rate, retention rate

Review of expenditures reports



	6.2
	Assist students with issues interfering with learning, such as but not limited to emotional distress, family problems, or alcohol and how intervention strategies will be created for students who meet State criteria.  are addressed in the PGPs (Personal Graduation Plans) at the secondary level.


	Students who are

failing and 

highly at risk
	Survey
Best
	· Principals 

· Counselors

· Teachers, Nurses

· Adm. for Guidance & Counseling
· Administrator for Comp. Ed.
· Administrator for Dyslexia

	Aug. 1, 2006 -

May 31, 2007
	Survey results

	6.3
	Each campus comprehensive developmental guidance and counseling program shall be designed to serve all students.  Each campus comprehensive developmental guidance and counseling program shall be designed to serve all students.

	All students


	Legal policy FFEA, local policy FFEA;

State PreK-12th Program Development Guide 


	· Adm. Guidance & Counseling  

· Campus Principal, and Counselors


	Aug. 1, 2006 -

May 31, 2007
	Counselor’s Logs




Basic Skills Area:  Dropout

        State/BISD Goal:
 Through enhanced dropout prevention efforts; all students will remain in school until 

 they obtain a high school diploma.
BISD Annual Performance Objective:   All campuses will develop prevention and intervention strategies that will support  reducing the dropout rate to less than 1% 

 Elementary, Middle School and 75% High School Completion/Graduation rate.
	Action Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	6.4
	Provide conflict resolution skills and presentation training for students.

	All students

	Federal, State, and Local funds


	· Adm. for Guidance & Counseling

· Principals & Assistant Principals 
· Counselors 


	Dec. 2007

	Student academic progress, number of discipline referrals



	6.5
	The principals will ensure that campus counselors provide individual and group counseling sessions on a weekly basis.


	At-risk students


	Federal, State, and Local funding
	· Principals
	Every

Six Weeks
	Student sign in sheets, Counselors logs

	6.6
	A comprehensive alcohol/drug prevention program will be implemented in grades 
PreK-12.


	All students and staff


	Title IV Funds, 
Local funds, and
Research-based programs

	· Adm. for Guidance & Counseling

· Principals, & Assistant Principals  

· Counselors & Nurses

· BISD  Law Enforcement Officers

· Community Agencies
	
	Number of classroom presentations; student individual and group counseling sessions; and  student referrals 



	6.7
	The district will create a Middle School Academy and High School Academy

Middle School students who are retained will be allowed to take created programs, 
	
	
	
	
	


Basic Skills Area:  Pregnancy Related PILOT (Porter and Lopez High School Only)


                   State/ BISD Goal:  Through enhanced dropout prevention efforts; all student will remain in school until they obtain a high school diploma
BISD Annual Performance Objective:   All campuses will develop prevention and intervention strategies that will support reducing the dropout rate to less than 1%.

	Action Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	6.8
	Promote awareness to students and parents of pregnancy related services available within BISD.
	Parents, Staff, Students, and Community
	State Compensatory Funds
	Principal & Assist. Principals

PEIMS Adm.

Campus Teachers 

CEHI Teachers

School Nurses

Counselors

Social Workers
	Aug. 1, 2007

May 31, 2008
	Student academic progress, attendance, number of students who receive PRS services

	6.9
	Principals will ensure that campus counselors provide guidance services that include:

· Schedule modifications

· Graduation Plan

· Career Counseling

· Job Readiness Training

· Parenting Education
	All pregnant students
	State Compensatory

Funds
	Campus Counselors

Principal and Asst. Principals

ARD Co.
	Aug. 1, 2007

May 31, 2008

1 x month
	PRS Contact Log

Including dates and times



	6.10
	Principals will ensure that campus nurses provide prenatal screening and medical support to pregnant students
	All pregnant students
	State Compensatory

Funds
	School Nurses 

Principals and Assist. Principals
	Aug. 1, 2007

May 31, 2008

1 x month
	PRS Contact Log

Nurses Log

	6.11
	A Social Worker will ensure that students are provided with specialized services that include:

· Case Management

· Obtaining assistance from 

              Govt./Co. Service Agencies

· Childcare Information

· Service Coordination
	All pregnant

Students
	State Compensatory

Funds
	Social Worker

Principal and Assist. Principals

ARD Co.
	Aug. 1, 2007

May 31, 2008

1 x month
	PRS Contact Log

Including dates and times



	6.12
	Principals will ensure that Compensatory Education Home Instruction (CEHI) academic services are provided to the student at home or in the hospital when pregnancy prevents the student from attending school during the prenatal or postpartum period.
	All pregnant

Students
	State Compensatory

Funds
	CHEI Teacher

Principal and Assist. Principals

Campus Teachers

PEIMS Adm.

ARD Co.
	Aug. 1, 2007

May 31, 2008

4 hrs. weekly

(1-6 weeks)

(6-10) weeks with Dr. Verification


	CEHI Contact Log including date and time 

CEHI Attendance Log

Medical Excuse


Basic Skills Area:  Pregnancy Related PILOT (Porter and Lopez High School Only)


                   State/ BISD Goal:  Through enhanced dropout prevention efforts; all student will remain in school until they obtain a high school diploma
BISD Annual Performance Objective:   All campuses will develop prevention and intervention strategies that will support reducing the dropout rate to less than 1%.

	Action Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	6.13
	Principals will ensure that SPED students area served collaboratively by SE Homebound and CEHI
	All pregnant SPED students
	State Compensatory

Funds
	Homebound/CEHI

Teachers

Principal and Assist. Principals

ARD Co.
	Aug. 1, 2007 

May31, 2008

4 hrs. wk. (SPED)

2 hrs. wk. (CEHI)
	Homebound/CEHI

Contact logs including date and time

Homebound/CEHI attendance logs


Basic Skills Area:  Discipline Management/Safe Schools

        State/BISD Goal:
 School campuses will maintain a safe and disciplined environment conducive to student learning.
BISD Annual Performance Objective:   Discipline referrals (office referrals, expulsions, TLC, & alternative center referrals) will decrease by 10%.
	Action

Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	7.1
	Promote awareness and notification of Student Code of Conduct to students, parents, staff & community through campus distribution of SCC, District Web site, campus presentations
	Parents, Students, Staff, and Community
	Student Code               of Conduct  Adm.

Adm. & Attendance   Public Information     BISD Web site             Printing 
· Media Center

cost=$15,000
	· Adm. & Attendance
· Principals &                        Assistant Principals
· Campus staff
· Public Information
	Aug. 1, 2007    

         -

June 2008
	· Signed SCC receipt forms
· Agendas and sign-in forms                     

	7.2
	Parents will be notified of any discipline referral as outlined in the Student Code of Conduct
	Parent and Students
	Student Code Conduct                        BISD Web site               Discipline referral form
	· Principals & Assistant Principals
	Aug. 1, 2007    

         -

June 2008
	Administrators’ documentation

	7.3
	Provide training for administrators, teachers and staff 

(a) to effectively handle classroom discipline so that suspensions, removals and expulsions are used as a last resort; 

(b) assure students' rights and due process are afforded
	Administrators, teachers, and staff 
	Printing cost=$2,000   Supplies=$300


	· Principals,                       Assistant Principals
· Counselors
· Behavior Specialists
	Aug. 1, 2007
	· Agenda 

· Sign-in sheets

	7.4
	Establish a campus monitoring system  to provide a campus discipline report to the Area Administrators every 6 weeks:

· students sent to OSS,         TAP, PTP

· students expelled, appeals
Rev. 5/18/07
	Principals, Asst. Principals,  Asst. Superintendent, BAC (Brownsville  Academic Center), Principal, and Adm. & Attendance

Counselors
	Assistant Principals 

Adm. & Attendance
	· Principals &
              Assistant Principals
· Adm. & Attendance
	Aug. 1, 2007    

         -

June 2008
	Six weeks Discipline reports submitted to respective Assistant Superintendent


Basic Skills Area:  Discipline Management/Safe Schools

        State/BISD Goal:
 School campuses will maintain a safe and disciplined environment conducive to student learning.
BISD Annual Performance Objective:   Discipline referrals(office referrals, expulsions, TLC, & alternative center referrals) will decrease by 10%.

	Action

Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	7.5 
	Expand the distribution list of removals and expulsion to include not only Central Office Assistant Superintendents, but other departments i.e. Guidance & Counseling and ARE Department.
	Superintendent,

Area Asst. Superintendent,

Principals,

Counseling &

Guidance Dept., and ARE (Assessment, Research and Evaluation Dept.)
	BAC (Brownsville Academic Center), Principal, and Adm. & Attendance
	· PEIMS Supervisor

· BAC (Brownsville Academic Center)

·  Principal

·  Adm. & Attendance
	Aug. 1, 2007    

         -

June 2008
	Yearly Report

	7.6
	Provide training for faculty and staff on conflict resolution skills in all BISD campuses.  Utilize skills to resolve differences between students.  


	Campus Staff &

Faculty                           
	Principals, Assistant Principals, Teachers,                          Campus counselors, and

Guidance & Counseling
	· Principals & Assistant Principals,

· Teachers

· Counselors
	Aug. 1, 2007    

         -

June 2008
	Sign in Sheets 

Agendas

	7.7
	Campuses will develop a crisis intervention plan to address emergency procedures.
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	Campus Staff & Faculty
Administration

Guidance & Counseling Dept.

BISD Police
	Principals, Assistant Principals, Teachers,                          Campus counselors, and

Guidance & Counseling

BISD Police
	· Principals & Assistant Principals, 

· Teachers, 

· Campus counselors, Guidance & Counseling 

· BISD Police
	Aug. 1, 2007    

         -

June 2008
	Sign in Sheets

Agendas


Basic Skills Area:  Discipline Management/Safe Schools

        State/BISD Goal:
 School campuses will maintain a safe and disciplined environment conducive to student learning.
BISD Annual Performance Objective:   Discipline referrals(office referrals, expulsions, TLC, & alternative center referrals) will decrease by 10%.

	Action

Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	7.8
	Campuses must have an identification security system.


	Campus Staff  Faculty, and Students
	· Principals

· Assistant Principals

· BISD Police

· 199 Local funds


	· Principals & Assistant Principals, 

· Security Department, 

· Administrators

· Campus Staff 

· Parental Involvement Coordinator


	August 1, 2007

-

June 2008
	· Number of discipline PEIMS reports

· Number of students assigned to BAC

· Sign-in Sheets

· Evaluation Sheets

	7.9 
	A Security Officer will be placed and assigned throughout the year at each elementary, middle and high school.

Rev. 6/1/07
	Campus Staff  Faculty, and Students
	· Principals 
· Assistant Principals
· BISD Police

· 199 Local funds


	· Principals & Assistant Principals, 

· Security Department, 

· Administrators

· Campus Staff 

· Parental Involvement Coordinator


	August 1, 2007

-

June 2008
	· Number of discipline PEIMS reports

· Number of students assigned to BAC

· Sign-in Sheets

· Evaluation Sheets


Basic Skills Area:  Discipline Management/Safe Schools

        State/BISD Goal:
 School campuses will maintain a safe and disciplined environment conducive to student learning.
BISD Annual Performance Objective:   Discipline referrals(office referrals, expulsions, TLC, & alternative center referrals) will decrease by 10%.

	Action

Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
	Evaluation

	7.10
	Parent presentations on student safety will be made periodically at campuses.

Rev. 6/1/07
	Campus Staff  Faculty, and Students
	· Principals, Assistant Principals,

· BISD Police

· 199 Local funds


	· Principals & Assistant Principals, 

· Security Department, 

· Administrators

· Campus Staff 

· Parental Involvement Coordinator


	August 1, 2007

-

June 2008
	· Number of discipline PEIMS reports

· Number of students assigned to BAC

· Sign-in Sheets

· Evaluation Sheets


Basic Skills Area:  College Preparation

        State/BISD Goal:
 Students will be encouraged and challenged to meet their full educational potential.
BISD Annual Performance Objective:   The percent of student taking the SAT/ACT will increase by 10% and the percent of students at or above







the criterion will increase by 10%.
	Action Steps
	Activities
	Population
	Resources/

Source
	Person(s) Responsible
	Timeline
	Evaluation

	8.1
	PSAT/SAT/ACT/THEA District/campus prep courses/academies will be offered throughout the school year to prepare students for these tests as early as 7th grade (i.e. Duke Program)
	All District middle and high school students
	Prep materials, training for teachers
	· Assist. Supt. For 
              C & I 

· Adm. For Advanced Academic Services

· Adm. For Career & Tech. 
· School Administrators
	Aug. 31,  2007 -

July 31, 2008
	# of District students participating in prep courses/academies. # of National Merit Finalists from the District.

	8.2
	Provide training focusing on critical thinking in Spanish and English for ELL’s teachers by Advanced Academics.
	Bilingual, ESL, and GT Teachers
	Trained teachers, consultants, materials, and G/T funds
	· Assist. Supt. For 

               C& I  

· Adm.  Advanced Academics 

               Services

· Adm. Bilingual Ed
· School Administrators
	Aug. 1,  2007 -

July 31, 2008
	% of District’s  ESL, Bilingual and GT teachers will be trained

	8.3
	All secondary teachers will receive Pre-AP/AP Institute training and will maintain on-going training in GT, Pre-AP/AP.
	Secondary GT – Pre AP/AP Teachers
	Campus teachers, and consultants, G/T funds, AP/IB funds, Pre-AP/AP funds, local, state, and federal funds 

	· Assist. Supt. For 

               C & I 

· Adm. Advanced Academics Services
· School Administrators
	Aug. 1,  2007 –

July 31, 2008
	100% of the District’s secondary teachers will be current in all training


	8.4
	Develop Pre-AP/AP vertical teams and guides to aid in implementation of advanced curriculum.
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	Middle School/High School Pre-AP/AP Teachers
	Consultants, presenters, materials, and release time, Local Funds
	· Assist. Supt. For 

               C & I
· Adm. Advance Academics Services
	Aug. 1, 2007                     

         - 

July 31, 2008
	% of the District’s pre-AP/AP teachers active in Pre-AP/AP vertical teams 



Basic Skills Area:  College Preparation

        State/BISD Goal:
 Students will be encouraged and challenged to meet their full educational potential.
BISD Annual Performance Objective:   The percent of student taking the SAT/ACT will increase by 10% and the percent of students 






at or above the criterion will increase by 10%.
	Action Steps
	Activities
	Population
	Resources/

Source
	Person(s) Responsible
	Timeline
	Evaluation

	8.5
	Increase number of students achieving scores of 3 or higher on AP Exams by increasing teacher participation in vertical teaming and offering teacher incentives.
	Pre-AP/AP Teachers
	Teacher training materials, and student and teacher incentives TEA provided funds
	· Assist. Supt. For 

              C & I 
· Adm. For Advanced Academic Services 
	Aug. 1, 2007

         -

July 1, 2008
	Number  of students taking AP exams who achieve scores of 3 or higher

	8.6
	Continue to work with UTB, TSTC, and UTPA to increase the number of dual enrollment opportunities for all District students.   Parental Overview and Information at each High School.
	Dual enrollment students
	College textbooks and fees paid by BISD G/T funds
	· Assist. Supt. For 

               C. & I

· Adm. For Advanced Academic Services
	Aug. 1, 2007

         -

July 31, 2008
	Number of College credits offered through dual enrollment courses offered in the District.

	8.7
	Develop, implement, and revise identification, and screening of students in the areas of creativity and leadership – campus and District level. 
	All nominated students
	Screening materials, testing personnel, scoring personnel and equipment
	· Assist. Supt. For 
              C& I 

· Adm. Advanced Academics Services 

· Campus personnel
· School Administrators
	Aug. 1, 2007 

         -

July 31,2008
	Number of identified students

	8.8 
	Create parent information sessions every semester to inform them of advanced academics opportunities.

Rev. 6/1/07
	Parents of Middle and High School students.
	
	· Assist. Supt. For 

              C& I 

· Adm. Advanced Academics Services 

· Campus personnel
· School Administrators
	Aug. 1, 2007 

         -

July 31,2008
	Number of parents attending information sessions.


Basic Skills Area:  Parents and Community

        State/BISD Goal:
 1. The Board of Trustees, in collaboration with District Staff, Administration, Parents, and Community, will




 provide required support and resources for the attainment of educational excellence and equity.






2.  Parents will be full partners with educators in the education of their children.
BISD Annual Performance Objective:   There will be a 10% increase of parents involved in campus/district parental involvement activities

 during each school year.
	Action Steps
	Activities
	Population
	Resources/
Source
	Person(s)

Responsible
	Timeline
	Evaluation



	9.1


	Provide increased opportunities for communication of programs, concerns and services through various media, such as district-wide newsletters, technology, television broadcasts, and Community Coffees. 
	Parents


	Title I, Part A Internet Access, Individual Internet Accounts, and Campus Web Pages
	· Federal Programs
· Parental Involvement
· Public Information
· Instructional Technology
· Instructional TV 


	Aug. 1,  2007 

         -

May 31,2008
	Survey

	9.2


	Host a Fall and Spring Parental
Involvement Conference utilizing

School district and community resources and school board trustees to inform parents, and the community of services available for families and students.
	Parents and
Community


	Title I, Part A
	· Federal Programs
· Parental Involvement
· Program Administrators


	Nov. 1, 2007
April 30,2008
	· Agendas
· Sign-in sheets
· Flyers

· Session   

       Evaluations



	9.3

	Provide presentations to parents about      services and programs during campus Welcome Back to School (Meet the Teacher) week.
Explain to Parents what each program means and how it applies to our students:

· Migrant        -  All Electives

· ESL             -  Grade speed

· Sp. Ed.        - Parent Involvement

· 504              -  and Others

· Dyslexia

· Gear Up
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	Parents


	Title I, Part A
	· Federal Programs
· Parental Involvement
· Campus Administrators
· Parent Liaisons


	Aug. 1, 2007 
        - 
May 31,2008

September

Meet the Teacher

Night 

March
Texas Public

School Week
	· Agenda

· Sign-in Sheets

· Flyers


Basic Skills Area:  Parents and Community

        State/BISD Goal:
 1. The Board of Trustees, in collaboration with District Staff, Administration, Parents, and Community, will




 provide required support and resources for the attainment of educational excellence and equity.






2.  Parents will be full partners with educators in the education of their children.

BISD Annual Performance Objective:   There will be a 10% increase of parents involved in campus/district parental involvement activities

 during each school year.
	Action Steps
	Activities
	Population
	Resources/
Source
	Person(s)

Responsible
	Timeline
	Evaluation



	9.4
	Capitalize on district community resources by creating partnership agreements with outside entities such as the University of Texas at Brownsville, and Cameron Works.
	BISD Staff Member
	Title I, Part A
	· Assist. Supt’s.

· Administrator for C & I

· Federal Programs

· Parental Involvement
· Campus Administrators

· Public Information
	Aug. 1, 2007

      -

May 31, 2008
	Agenda 

Sign-in Sheets

	9.5
	Encourage businesses to promote and support family involvement in the schools.
Encourage donations (either monetary or other supplies) from businesses to help promote family involvement in the schools.

	Parents and
Faculty


	Title I, Part A
	· Administrator for C & I

· Federal Programs

· Parental Involvement
· Public Information
	Aug. 1, 2007 

         -

May 31,2008
	Flyers

	9.6
	Develop an incentive program for businesses to support their employees through release time, making education a top priority. 
List “acceptable” reasons for “release time” by businesses:  i.e., 

1. Parent/Teacher conferences

2. Special student presentations during the day.
	Parents


	Title I, Part A Internet Access, Individual Internet  Accounts, and Campus Web Pages
	· Federal Programs
· Parental Involvement
· Career & Technology Adm.

	Aug. 1, 2007 

          -

May 31,2008
	Contact Log

Employee Documentation

	9.7
	Increase parent and student participation in the number of community service activities.
Have community “suggest” activities to be done that involve the area “immediately” surrounding their campus.  From there, they can work outwards to the community.
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	Parents


	Title I, Part A, KBSD Ch. 17, Newsletters, and Newspaper
	· Assist. Supt’s. 

· Campus Administrators
· Federal Programs
· Parental Involvement
	Aug. 1, 2007 

        -

May 31,2008
	District Calendar

Announcements

Press Releases


Basic Skills Area:  Parents and Community

        State/BISD Goal:
 1. The Board of Trustees, in collaboration with District Staff, Administration, Parents, and Community, will




 provide required support and resources for the attainment of educational excellence and equity.






2.  Parents will be full partners with educators in the education of their children.

BISD Annual Performance Objective:   There will be a 10% increase of parents involved in campus/district parental involvement activities

 during each school year.
	Action Steps
	Activities
	Population
	Resources/
Source
	Person(s)

Responsible
	Timeline
	Evaluation



	  9.8

	Establish a BISD Community Parental Involvement Advisory Committee that plans and evaluates activities designed to build a partnership between school staff, community, and families. 
Each campus should have their own committee.  Then a “select” committee should be formed that exists of one member from each individual school.  The “Select” committee will share information and ideas with all other committees at each school.

	Parents


	Title I, Part A 
and C, Title III, and Local Funds


	· Federal Programs 

· Parental Involvement


	Aug. 1, 2007

        - 

May 31,2008
	Agenda

Sign-in Sheets

Flyers

Session Evaluations

	9.9
	Ensure representative community and parent involvement in school decision-making to the extent that every school is responsive to the community it serves.  
	Parents
	Title I, Part A
and C
	· Federal Programs
· Parental Involvement
· Campus Administrators
	Quarterly
	Calendar

Agenda

Sign-in Sheets

Flyers

	9.10
	BISD Board of Trustees will conduct public town meetings through local television to discuss perceptions and recommendations on how the district and the community can work together in the pursuit of student achievement.
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	Parents and Community
	Local Funds
	· Supt.,/Board of Trustees

· Area Supt’s.

· Special Programs Administrator

· Federal Programs

· Parental Involvement Coordinator

· Principals and KBSD
	Aug. 1, 2007

         -

May 31,2008
	Calendar

Agenda

Sign-in Sheets

Flyers
Evaluations


Basic Skills Area:  Parents and Community

        State/BISD Goal:
 1. The Board of Trustees, in collaboration with District Staff, Administration, Parents, and Community, will




 provide required support and resources for the attainment of educational excellence and equity.






2.  Parents will be full partners with educators in the education of their children.

BISD Annual Performance Objective:   There will be a 10% increase of parents involved in campus/district parental involvement activities

 during each school year.
	Action Steps
	Activities
	Population
	Resources/
Source
	Person(s)

Responsible
	Timeline
	Evaluation



	9.11
	Improve the Adopt-A-School program utilizing the sponsors to implement structured activities that support academic achievement.

Rev. 5/18/07
	Parents,
Community, and
Businesses
	Business Sponsors

School Adopt-A-Program
	· Area Supt’s.

· Special Programs Administrator

· Federal Programs

· Parental Involvement Coordinator

· Principals
	Aug. 1,  2007 

       -

May 31,2008
	Calendar

Agenda

Sign-in Sheets

Flyers
Evaluations

	9.12
	Coordinate service opportunities between community, students, and parents (i.e.: beach/park cleanups, hospital and nursing home visitations, etc.)

· Will need bus transportation for families.

· Need to feed families during these activities
	Parents and
Community
	Title I, Part A
	· Administrator for C & I

· Special Programs Administrator

· Federal Programs

· Parental Involvement Coordinator

· Principals

· Parent Trainers & Parent Liaisons
	Aug. 1,2007 

       -

May 31,2008
	Calendar

Agenda

Sign-in Sheets

Flyers
Evaluations

	9.13
	Create a Community Task Force to generate ideas to increase community involvement.
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	Parents and
Community
	Title I, Part A
	· Area Supt’s.

· Special Programs Administrator

· Federal Programs

· Parental Involvement Coordinator

· Principals
	Aug. 1,  2007 

         -

May 31,2008
	Calendar

Agenda

Sign-in Sheets 
Evaluations


Basic Skills Area:  Parents and Community

        State/BISD Goal:
 1. The Board of Trustees, in collaboration with District Staff, Administration, Parents, and Community, will




 provide required support and resources for the attainment of educational excellence and equity.






2.  Parents will be full partners with educators in the education of their children.

BISD Annual Performance Objective:   There will be a 10% increase of parents involved in campus/district parental involvement activities

 during each school year.
	Action Steps
	Activities
	Population
	Resources/
Source
	Person(s)

Responsible
	Timeline
	Evaluation



	9.14
	Conduct an annual parent survey to evaluate the effectiveness of Parental Involvement efforts.
	Parents
	Title I, Part A, Survey, and
Scantron
	· Special Programs Administrator

· Federal Programs,

· Parental Involvement Coordinator,

· ARE (Assessment, Research and Evaluation)

· Principals
	March  1, 

–

 April 30,2008
	Survey Results

	9.15
	Conduct an annual survey of all employees to evaluate the level of parental involvement and recognize outstanding parental involvement programs in the district.
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	Parents
	Title I, Part A, Survey, and Scantron
	· Special Programs Administrator

· Federal Programs,

· Parental Involvement Coordinator,

· ARE (Assessment, Research and Evaluation)

· Principals
	March  1,

–

 April 30,2008
	Survey Results

	9.16
	Implement Escuchame Project, parent component of Do the Write Thing.
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	Parents
	Title I, Part A, Curriculum & Instruction, Guidance & Counseling, and campuses
	· Federal Programs,

· Parental Involvement

· Curriculum & Instruction
	Sept.1, 2007 

         -

Feb. 28, 2008
	Evaluation forms and Student Essays


Basic Skills Area:  Technology

        

         State/BISD Goal:   Instruction will be improved through research that identifies creative and effective methods.

BISD Annual Performance Objective:   There will be a 9% increase of schools utilizing computer technology through instructional 





research and/or instructional computer labs throughout the district.

	Action Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
(on-going)
	Evaluation



	10.1
	Students will be taught technology TEKS in order to complete classroom assignments and participate in classroom activities as appropriate throughout the school year.
	All students 
(PreK-12)
	Appropriate number of computer
systems will be determined by the
current market  value of a computer system and Technology Adoption
MS Office Software Applications

Budget for this objective:
[3 years= $3,000,000] 
	· Special Programs Adm.

· Instructional Technology Adm.

· Adm. CTE (Career & Technology Education)

· Principals

· Teachers
	August, 2007
May 31, 2008
	Word Processing Assignments,

Spreadsheets,
and Multi-media

Presentations
Lesson Plans
Documentation Showing TA/TEKS

	10.2
	Campuses will assess the extent to which students meet the technology proficiencies in Instructional Technology TEKS. 
	All Students
 (K-12)
	Obtain guidelines for measuring student State Standards through the Technology Adoption.


MS Office Software Applications
	· Special Programs Adm. 

· Instructional Technology Adm.
	August, 2007
May 31, 2008
	Analyze needs
 (K-12)

Using: assessment, report cards & 
Pre and Post Instruments

	10.3
	Students will participate in developing computer-based multimedia projects such as: Brainsville, Science Fairs & History Fairs, Destination Imagination, etc.
	All Students

(K-12)
	· Computer Systems

· District-wide Funding for

       Standardized Computer Software and  MS Office Software Applications

· www.4teacher.com
	· Special Programs Adm.          

· CA (Campus  

               Administrator)

· Teachers
	August, 2007
May 31, 2008
	Rubric for specific project

	10.4
	Provide opportunities for high school students to engage in Microsoft certification.
Rev. 6/1/07
	All Students
(9-12)
	Local and Categorical Funds
MS Office Software Applications
	· Special Programs Adm.

· Instructional Technology Adm.
	August, 2007
May 31, 2008
	# of students enrolled in coursework and receiving certification



Basic Skills Area:  Technology

        

        State/BISD Goal:   Instruction will be improved through research that identifies creative and effective methods.

BISD Annual Performance Objective:   There will be a 9% increase of schools utilizing computer technology through instructional 






research and/or instructional computer labs throughout the district.

	Action Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
(on-going)
	Evaluation



	10.5
	Computer science, digital graphics, video technology and web mastering will be incorporated into the curriculum.
	High School Students (9-12)
	MS Office Software Applications
Digital video technology programs
	· Administrators

· Human Resource

· Campus Adm.

· Dean of Instruction
	August, 2007
May 31, 2008

	Campus course guidelines

	10.6
	Students in elementary and middle school will access technology curriculum support materials…Easy Tech and Pearson.
	K-5
	Easy Tech Curriculum
Pearson Curriculum
	· Technology Lead  & Support Teacher

· Campus Administrators

· Curriculum Representatives


	August, 2007
May 31, 2008
	Lesson Plan Documentation

	10.7
	Teachers will be required to document classroom technology integration in their lesson plans using the technology TEKS.


	Teachers
	Software, Hardware, District and Campus Technology, In-services, and Technology Adoption
	· CI (Curriculum & Instruction) Adm.

· CA (Campus Adm.)

· Principals

· Teachers
	August, 2007
May 31, 2008
	Teacher Lesson Plans  will be reviewed by

Facilitators and Deans for technology content and correlation with TEKS and PDAS.

	10.8
	Students will be instructed in the tenets of using email/Internet in an acceptable ethical manner.

Rev. 6/1/07
	K-12
	Computer laptop and/or desktop system
District-wide network
	·  Principals 

· Technology Lead & Support Teacher
	August, 2007
May 31, 2008

	Annually signed AUP’s and permission slips filed at the campus level.
Lesson plan documentation of TA/TEKS


Basic Skills Area:  Technology

        

        State/BISD Goal:    Instruction will be improved through research that identifies creative and effective methods.

BISD Annual Performance Objective:   There will be a 9% increase of schools utilizing computer technology through instructional 






research and/or instructional computer labs throughout the district.

	Action Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
(on-going)
	Evaluation



	10.9
	Students will participate in virtual field trips through the use of Internet.

	K-12
	Computer laptop and/or desktop system
District-wide network
	· Campus Administrators

· Lead & Support Teacher
	August, 2007
May 31, 2008

	Annually signed AUP’s and permission slips filed at the campus level.
Lesson plan documentation of TA/TEKS

	10.10
	Students will be given opportunities for distance learning if coursework is unavailable locally
	High School Students (9-12)
	Instructional Technology will provide a facility (lab) to use in distance learning, trainings, and vendor showings of software and hardware.
	· Campus Administrators

· Lead & Support Teacher
	August, 2007
May 31, 2008
	Annually signed AUP’s and permission slips filed at the campus level.
Lesson plan documentation of TA/TEKS

	10.12
	Students and teachers will have access to Internet-based reference material and streaming video for supporting the classroom curriculum
	K-12
	United Streaming and Power Media Plus
	· Librarians

· Lead & Support Teacher


	August, 2007
May 31, 2008
	Evidence of library services summary of use.

	10.13
	District will insure accessibility to all students to technology based instruction and will provide adaptive-assisted devices when needed.

Rev. 6/1/07
	K-12
	State adopted curriculum for technology based learning
Special services allocated budget
	· Lead & Support Teacher
	August, 2007
May 31, 2008
	Software tracking system for Easy Tech and Pearson.




Basic Skills Area:  Technology

        


State/BISD Goal:   Instruction will be improved through research that identifies creative and effective methods.

    BISD Annual Performance Objective:   There will be a 9% increase of schools utilizing computer technology through instructional 






    research and/or instructional computer labs throughout the district.

	Action Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
(on-going)
	Evaluation



	10.14
	The Instructional Technology Department will offer training for administrators, teachers and paraprofessionals on computer applications and integration of curriculum.
	Teachers, Para-professionals, and

Administrators
	Instructional Technology will provide a facility (lab) to use in distance learning, trainings, and vendor showings of software and hardware.
	· Technology Lead & Support Teacher
· TST (Technology Support Teachers) 


	August, 2007
May 31, 2008
District Waiver Days

Weekends

After-school

Summers
	Attendance and Evaluation

Needs Assessment Instrument

Campus Star Chart

	10.15
	The district will maintain 
campus-based Technology Support Teachers (TSTs) and all TSTs will be given adequate time weekly to provide professional development and support for their campus in the area of instructional technology.
	Campus, 
Faculty & Staff
	District, Campus, and Technology Funds
	· CA (Campus Administrator),
· TST (Technology Support Teachers)

·  Instructional Technology Adm.

· Special Programs Administrator
	August, 2007
May 31, 2008
	Daily Logs of

technology campus needs addressed

	10.16
	District will publish and maintain a website that can be accessed by  BISD employees, students, parents and the community
	BISD employees
Students
Parents
Community
	Federal E-Rate
State Funding
	· Public Information

· Instructional Technology
	August, 2007
May 31, 2008
	User Report
Online Parent response survey

	10.17
	Parents will be given access to student grades and attendance through a secure server
	Students
Parents
	State and Local Funds
	Adm. For Computer Services
	August, 2007
May 31, 2008
	Online Parent response survey

	10.18
	High quality network computer hardware and necessary infrastructure will be provided to all district-wide campus and administrative buildings
	Teachers
Staff
Students
Parents
	Federal E-Rate
	Instructional Technology
	August, 2007
May 31, 2008
	Campus and Departmental reports


Basic Skills Area:  Technology

        


State/BISD Goal:    Instruction will be improved through research that identifies creative and effective methods.

     BISD Annual Performance Objective:   There will be a 9% increase of schools utilizing computer technology through instructional 






     research and/or instructional computer labs throughout the district.

	Action Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
(on-going)
	Evaluation



	10.19
	District will provide a high-speed Internet connection with Internet filtering services.

Rev. 6/1/07
	Teachers
Staff
Students
Parents
	Federal E-Rate
	Instructional Technology
	August, 2007
May 31, 2008
	Campus and departmental reports

	10.20
	Computer maintenance courses will be taught at BISD high schools by Career and Technical Education in order to provide skills for students.


	High School Students
	The number of classes offered and the enrollment in each course will determine this activity.  Funding provided by State and Federal CTE categorical funding
	· CTE (Career & Tech Education) 

· Administrators

·  Principals 

· Teachers
	August ,2007
May 31, 2008
	# of students enrolled in courses and
2006-2007

Course Listing

Guide

	10.21
	Each school will be responsible for providing technology training opportunities on their campus.


	All BISD Campus Staff, Parents,
and Community Members
	A computer lab will be provided for the duration of the training.
	· Special Programs Adm.
Inst. Tech.

·  Adm. TST (Technology Support Teachers)

· CA (Campus Administrators)
	August, 2007
May 31, 2008
	Attendance and Evaluation

Needs Assessment Instrument

Campus Star Chart

	10.22
	Provide online BISD directory can be accessed by members of the community through the district web site.
	Community Members
	Updated directory from the Department of Public Information


	· Inst. Tech. Adm.

· Public Information Adm.
	August, 2007
May 31, 2008
Updated continuously
	BISD Website

	10.23
	CTE Teachers will integrate technology into all disciplines  (9-12)
	CTE Teachers
	Technical instructional devices such as Smart boards, Inter write School Pad or similar funded by CTE
	· CTE Adm.

· CTE Lead Teachers

· CTE Teachers


	August, 2007
May 31, 2008
	CTE Annual Program Review; CTE Lead Teachers



	10.24
	Equitable equipment / software upgrades will be provided throughout the district.
Rev. 6/1/07
	K-12th
	Title I Funds, Instructional Technology Funds, and Grant  funding as available
	· Principals
· Inst. Tech.  Adm.
	August, 2007
May 31, 2008
	Campus Star Chart Survey



Basic Skills Area:  Technology

        


State/BISD Goal:   Instruction will be improved through research that identifies creative and effective methods.

    BISD Annual Performance Objective:   There will be a 9% increase of schools utilizing computer technology through instructional 






    research and/or instructional computer labs throughout the district.

	Action Steps
	Activities
	Population
	Resources/

Source
	Person(s)

Responsible
	Timeline
(on-going)
	Evaluation



	10.25
	Utilization of secondary campuses for evening / weekend instruction for students, staff & parents.
	Students 9-12 
and Adults in the community
	Title I Funds, Instructional

Technology funds, CTE (Career & Technical Education, and
Grant funding as available
	· Inst. Tech. Adm. 

· CTE (Career & Technical Education) Adm.
	August, 2007
May 31, 2008
	Copy of sign-in sheets submitted by campus to CTE (Career & Technical Education by June 30th annually

	10.26
	Technology integration support for campuses will be offered through instructional technology
	K-12
	Title 2 Funds and Instructional Technology Funds
	· Instructional Technology Adm.

· Technology Lead teachers
	August, 2007
May 31, 2008
	IT (Instructional Technology) Request Forms
E-mails and ERO data from technology
in-services

	10.27
	Individual SAIP and/or campus technology committees will be responsible for determining the  goals, software, and technology needs aligning it with district technology goals and objectives

Rev. 6/1/07
	K-12
	Title I Funds and Instructional Technology Funds
	· Campus SAIP 

· Campus technology committees

· Campus SBDM 
	August, 2007
May 31, 2008
	SAIP, Campus Technology committee, and/or 
SBDM minutes



Basic Skill Area: Health & Physical Education

        State/BISD Goal: 
The students in the public education system will be provided with educational opportunities that address safety, health, nutrition, substance abuse, and violence prevention.

BISD Annual Performance Objective: 
Improve in the overall wellness of the students, staff as well as community members by promoting healthy lifestyles and awareness.  

	Activities
	Population
	Resources

Source/ $ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation
	

	11.1
	Provide the School Health Index Assessment Tool for each campus to evaluate the overall campus health education and to develop a Campus Action Plan to improve on their weaknesses.
	All campuses K-12
	School Health Index

Cost-$0
	-Safety Coordinator

-Nurse

-Counselor

-Cafeteria Manager

-PE Teacher

-Classroom Teachers

-Parent Volunteer

-Facilitator/Dean
-CATCH Champions

-Health Education Teachers
	Annually
	-Score Cards 

-Action Plan

-Documentation

-Campus Improvement Plan

	11.2
	Develop curriculum objectives in the area of Health and Physical Education which prepare students to acquire the knowledge and skills in health and physical education which can make a valuable contribution in the results of personal initiated actions and education.
	Health/Physical Ed. K-12
	-TEKS objectives

-TAKS objectives

-Health Ed/PE Materials

-Other various resources

Cost-$70,000
	-Health Ed. Lead Teacher

-Health/PE Teachers 

K-12
	Aug. 2007 thru

May 2008
	Approved Curriculum Frameworks

	11.3
	Upgrade scope and sequence for Health and Physical Education and provide in-service on all updated curriculum materials.
	Health Ed. K-12

PE K-12
	-TEKS objectives

-TAKS objectives

-Health Ed Materials

-Other Various resources

Cost-$8,000
	-PE Specialist

-Health Ed. Lead Teacher

-Health/PE Teachers 

K-12
	Aug. 2007 thru

May 2008
	Approved Curriculum Frameworks


Basic Skill Area: Health & Physical Education

                                State/BISD Goal: 
The students in the public education system will be provided with educational opportunities that address safety, health, nutrition, substance abuse, and violence prevention.

BISD Annual Performance Objective: 
Improve in the overall wellness of the students, staff as well as community members by promoting healthy lifestyles and awareness.  

	Activities
	Population
	Resources

Source/ $ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation
	

	11.4
	Provide in-service training on updated scope & sequence materials for all Health and Physical Education Teachers.
	Health/Physical Ed.

K-12
	-Adopted materials

Cost-$0


	-PE Specialist

-Health Ed./Quest Lead Teacher

-Curriculum Writers


	Sept. 2007
	Sign in Sheets for

Teachers Trained in Health Ed./ Physical Ed.

	11.5
	Implement an on-going in-service training with strategies that motivate students to participate in a physically active and healthy lifestyle.
	All campuses K-12
	-Health & PE Curriculum

-CATCH Curriculum

-Wellness Policy

Cost-$8,000
	-Health/Quest Lead Teacher

-Health/Physical Ed. Teachers 

-CATCH Champions

-Nurses

-Counselors

-Deans of Instruction

-Facilitators

-Cafeteria Managers
	Ongoing
	Sign in Sheets of Those Trained



	11.6


	School Health Advisory Council  meets once per semester or as needed to make recommendations to the BISD Board of Trustees concerning the District’s Health & Physical Education Program.
	Community members as well as school personnel.
	-New Mandates

-Equipment

-Materials

Cost-$0
	-Curriculum Administrator 

-PE Specialist

-Health/Quest Lead Teacher


	Twice Per Year
	-Sign in Sheets

-Board Recommended

	11.7
	Integrate Academic concepts in math, reading, and writing into Health and Physical Education (including adaptive physical education) curriculum programs.
	K-12 Students
	-TAKS Objectives

-TEKS Objectives

Cost-$0
	-PE Specialist
-Health/Quest Lead Teacher

-Curriculum Writers

-Health Education Teachers

-Physical Education Teachers
	Ongoing
	-Curriculum Frameworks


Basic Skill Area: Health & Physical Education

      State/BISD Goal: 
The students in the public education system will be provided with educational opportunities that address safety, health, nutrition, substance abuse, and violence prevention.

BISD Annual Performance Objective: 
Improve in the overall wellness of the students, staff as well as community members by promoting healthy lifestyles and awareness.  

	Activities
	Population
	Resources

Source/ $ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation
	

	11.8
	Establish CATCH Teams at every campus to implement the Coordinated School Health Program & Wellness Policy. (CATCH)


	K-12 Students
	-CATCH Curriculum Materials

Cost-$0
	-BISD District CATCH Team

-Attendance Modules

-CATCH Champions

-CATCH District Teams


	Ongoing
	-Samples of Implementation

-Lesson Plans

-CATCH Activities

-CATCH Visits

	11.9
	Establish teams of parents that will participate in physical activity throughout the year which will be known as Families In Training (FIT).  This program will be an extension of the CATCH program and will be monitored through parental involvement.
	All volunteer parents wishing to participate 
	American Heart Association –Conozca Su Corazon
	-Parent Health Ambassadors

-Parental Involvement Coordinator 

-Health Education Lead Teacher

-Parental Involvement Coordinator
	Ongoing
	-Samples of Sign in sheets

-Reports & Evaluation

	11.10
	Evaluate and upgrade instructional facilities, and equipment for safety to ensure appropriate educational instruction.


	K-12 students and staff at all campuses
	-Equipment 

-Materials 

-Texts 

-Facilities 
	-Principals

-Safety Coordinator
	Ongoing
	Each campus conducts an evaluation of campus safety

	11.11
	Provide bi-monthly meetings for CATCH Champions/Health and Physical Education Dept. Chairs to share curriculum updates, TEKS/TAKS information, implementation of curriculum, as well as other information pertaining to content area.


	-CATCH Champions

-Health Ed. Chairs

-Physical Ed. Chairs
	-Information Updates

-Special Trainings 

-ETC.
	-PE Specialist

-Health Education/Quest Lead Teacher


	Bi-monthly
	-Sign in sheets of meetings

-Agenda and packets of  information

-Evaluations




Basic Skill Area: Health & Physical Education

                                  State/BISD Goal: 
The students in the public education system will be provided with educational opportunities that address safety, health, nutrition, substance abuse, and violence prevention.
BISD Annual Performance Objective: 
Improve in the overall wellness of the students, staff as well as community members by promoting healthy lifestyles and awareness.  

	Activities
	Population
	Resources

Source/ $ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation
	

	11.12
	Administer physical fitness testing twice per year from 3rd  grade through 12th grade.
	3rd-12th grade students
	-Physical Fitness Testing Materials and Equipment
	Physical Education Teachers
	Annual
	Physical Fitness Test Results


SUPPLEMENTARY
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Board Goal:  Provide a coherent, horizontally and vertically aligned curriculum that enables all students to fulfill local, state, and national academic achievement and graduation requirements and pursue a      post secondary education (PreK-16).
Objective 1:  Revise the District’s curriculum collaboratively and continuously to be more deeply aligned with local, state and national assessments (TAKS, ACT/SAT, AP, AYP) and to meet the individual and special needs of all students (i.e. Migrant, English Language Learners, Special Education).

Objective 2:  Evaluate curriculum programs and initiatives to determine effectiveness and replication (i.e. Reading First, SOL, TEEM, Dyslexia, Connected Math, CTE Magnet Programs, Dual Enrollment, and G/T).

Objective 3:  Create and implement research based extended year, extended day, and acceleration programs to ensure that all graduates are equipped to pursue post secondary education opportunities.

Objective 4:  Increase TAKS commended scores for all student populations thereby closing academic achievement and graduation gaps.

Objective 5:  Maintain comprehensive professional development supporting district staff & administration.

Objective 6:  Maximize the use of technology in the instructional and assessment processes.

Objective 7: Promote student involvement opportunities in enrichment and career programs (i.e. Athletics, Fine Arts, Foreign Language).

Board Goal:  Provide a coherent, horizontally and vertically aligned curriculum that enables all students to fulfill local, state, and national academic achievement and graduation requirements and pursue a     post secondary education (PreK-16).

Objective 1:  Revise the District’s curriculum collaboratively and continuously to be more deeply aligned with local, state and national assessments (TAKS, ACT/SAT, AP, AYP) and to meet the individual and special needs of all students (i.e. Migrant, English Language Learners, Special Education).
	#
	ACTION STEP 
	Person (s)

Responsible 
	Resources Needed 
	Timeline:

Initiation


	Verification Instrument

(Evaluation)

	1.
	Upgrade and continuously revise the comprehensive PreK-12 curriculum frameworks and scope and sequences based on most recent state and national assessment results and/or areas of deficiencies
	Asst Supt for C & I,

C&I Administrator for Elem & Sec,

Curriculum Specialists

	Curriculum

Frameworks,

Funding Source
	January 2007


	PK-12 Framework

Documents

	2.


	Incorporate into curriculum framework documents:

1) SIOP for ELL students

2) Modifications for Special Ed. students

3) Accommodations for 504/dyslexia students

4) Response to intervention following the BEST process
	Asst Supt for C & I,

C&I Administrator for Elem & Sec,

Curriculum Specialists

	Frameworks,

Sp Ed Model,

BEST, Dyslexia/504 Accommodations, SIOP Training,

Funding Sources
	January 2007


	PK-12 Framework

Documents
                        1


Board Goal:  Provide a coherent, horizontally and vertically aligned curriculum that enables all students to fulfill local, state, and national academic achievement and graduation requirements and pursue a     post secondary education (PreK-16).

	#
	ACTION STEP
Cont. Obj. 1
	Person (s)

Responsible 
	Resources Needed 
	Timeline:

Initiation


	Verification Instrument

(Evaluation)

	3.


	Revise CTE curriculum frameworks to incorporate and emphasize math, science, social studies, and English language arts TEKS and TAKS tested objectives
	Asst Supt for C & I,

C&I Administrator for Elem & Sec,

Curriculum Specialists,

CTE Administrator
	Framework,

TAKS Objectives & Strategies,

Funding Source
	January 2007


	CTE Framework

Documents

	4.
	Provide any and all acceleration programs for all at-risk students to ensure immediate academic support and maximum results
	C&I Administrator for Elem & Sec,

Migrant Adm,

State Comp Adm
	Migrant Funds, State Comp. Funds,

Funding Source
	January 2007
	Six week test results, Benchmark tests,

Semester exams,

TAKS results,

PBMAS

	5.
	Ensure that the written and taught curriculum is aligned to multiple assessment criteria providing timely information to improve instruction
	Asst Supt for C & I,

C&I Administrator for Elem & Sec,

Curriculum Specialists
	Frameworks,

Benchmark tests,

Funding Source,

AYP Results

RTPE/TOP,

TAKS,

Aprenda,

SAT 10

PSAT,

SELP/ SSLP
	January 2007
	PK-12 Curriculum Frameworks,

Benchmark results,

Walk-through logs,

State & National test results

                            2


Board Goal:  Provide a coherent, horizontally and vertically aligned curriculum that enables all students to fulfill local, state, and national academic achievement and graduation requirements and pursue a     post secondary education (PreK-16).

	#
	ACTION STEP 
Cont. Obj. 1
	Person (s)

Responsible 
	Resources Needed 
	Timeline:

Initiation

Completion
	Verification Instrument

(Evaluation)

	6.
	Implement a consistent reading programs across the content areas. K-12 with appropriate staff development to promote reading comprehension & vocabulary development.
	Asst Supt for C & I,

C&I Administrator for Elem & Sec,

Reading/Lang. Arts Specialists,

Bilingual Administrator,

Prof Develop Adm.
	Training for K-12
Reading/Lang. Arts teachers, Strategies/Skills for all content area teachers, 

Funding Source
	January 2007
	In-Service Agendas & Evaluations

	7.
	Develop Board policy which requires all BISD campuses to follow the district’s curriculum frameworks and scope & sequence and provide continuity for a highly mobile student population.
	Asst. Supt. for C & I,

Asst. Supt. for Cluster Schools,

C&I Administrators for Elem & Sec

	Curriculum Framework,

Funding Source

Reading Standards


	January 2007
	BISD Policy

Reading Standards



	8.
	Ensure that all Pre-kinder through first grade classrooms are staffed with a minimum of one instructional assistant for every two teachers.
	Asst Supt  For Human Resources,

Comp Ed Adm,

Campus Principals
	Funding Source


	January 2007
	Processed personnel requests

                          3


Board Goal:  Provide a coherent, horizontally and vertically aligned curriculum that enables all students to fulfill local, state, and national academic achievement and graduation requirements and pursue a     post secondary education (PreK-16).

Objective 2:  Evaluate curriculum programs and initiatives to determine effectiveness and replication (i.e. Reading First, SOL, TEEM, Dyslexia, Connected Math, CTE Magnet Programs, Dual Enrollment, and G/T).
	#
	ACTION STEP 

	Person(s) Responsible
	Resources Needed
	Timeline: Initiation

	Verification Instrument

(Evaluation)

	1. 
	Restructure current Assessment, Research, and Evaluation Department into two departments: 

(1) Assessment/Testing Center

      (2) Research and Evaluation Department
	Asst Supt  for C & I,

Supt. of Schools

Adm for Assessment Research & Evaluation
	 Job descriptions, 

Personnel,

Funding Source
	August 2007
	Organizational Chart for ATC 
and RED

	2.
	Develop a program evaluation plan and timeline which establishes effectiveness, cost benefits, and academic impact
	Assessment/Testing Center Research and Evaluation Dept.
	Program plan & timeline,

Funding Source
	August 2007
	Program
Evaluation Plan

Timeline

	3.
	Evaluate on a rotation basis and according to a  timely schedule, current extended day and extended year programs to assess academic effectiveness
	Assessment/Testing Center Research and Evaluation Dept.
	Evaluation

Schedule,

Current extended day/year programs,

Funding Source
	August 2007
	Evaluation 
Reports

	4.
	Evaluate current acceleration and recovery programs for their effectiveness on state and national test results and graduation completion rates
	Assessment/Testing Center Research and Evaluation Dept
	Program 
Schedule data,

Funding Source
	August 2007
	Graduation  completion,

State & national test results

                          4


Board Goal:  Provide a coherent, horizontally and vertically aligned curriculum that enables all students to fulfill local, state, and national academic achievement and graduation requirements and pursue a     post secondary education (PreK-16).

	#
	ACTION STEP 
Cont. Obj. 2
	Person(s) Responsible
	Resources Needed
	Timeline: Initiation

	Verification Instrument

(Evaluation)

	5.
	Evaluate programs and grants to ensure that objectives are being met, resources are being utilized effectively and efficiently, and that there is significant impact on BISD students mastering of state and national academic standards


	Asst Supt for C & I,

Grant Adm,

State Comp Adm,

ARE personnel
	Grants data, Curriculum & Programs data,

Funding Source

PBMAS
	August 2007
	Evaluation Reports

PBMAS

	6.
	Develop goals, objectives, and measurable outcomes for each BISD program and initiative which ensure alignment, enhancement, and support of the district’s academic achievement standards
	Asst Supt for C & I,

C&I Administrator for Elem & Sec,


	District Improvement Plan,

Funding Source
	January  2007


	Strategic Plan,

District Improvement Plan

	7.
	Implement a district rubric by which all grant applications will be measured for compatibility with district goals and initiatives and impact on at-risk populations
	Asst Supt for C & I,

State Comp

Administrator,

C&I Administrator for Elem & Sec
ARE Administrator
	Assessment Research & Evaluation Dept. Administrator,

Personnel,

Funding Source
	August 2007
	Rubric Evaluation

	8.
	Prioritize evaluation of all at-risk intervention activities to assess academic effectiveness and rigorous curriculum
	ARE Administrator

Research & Assessment Evaluation
	List of Programs for evaluations,

Funding Source
	August 2007
	Evaluation Schedule of at-risk activities.

                          5


Board Goal:  Provide a coherent, horizontally and vertically aligned curriculum that enables all students to fulfill local, state, and national academic achievement and graduation requirements and pursue a     post secondary education (PreK-16).

Objective 3:  Create and implement research based extended year, extended day and acceleration programs to ensure that all graduates are equipped to pursue post secondary education opportunities.
	#
	ACTION STEP 
	Person (s) Responsible
	Resources

Needed
	Timeline:

Initiation


	Verification Instrument

(Evaluation)

	1.
	Review, revise, create, and implement extended day, extended year, and acceleration programs based on evaluation data
	Asst Supt for 

C & I,

C&I Adm. for Elem & Sec


	Previous and Current Data,

Funding Source,

Grant funding

	January 2007


	Summative Reports



	2.
	Revise annually every high school student’s state required Personal Graduation Plan (PGP) to provide a challenging, rich, rigorous, and well rounded curriculum ensuring post-secondary readiness
	State Comp

Administrator, Guidance & Counseling Adm.
	PGPs,

Course

Listing Guides,

Funding Source
	January 2007


	Visitations and Monitoring 
PGPs

	3.
	Implement summer programs that bridge fifth to sixth grade and eighth to ninth grade focusing on math and reading proficiency
	Bilingual  Education Administrator,

Alignment Specialist, 

C & I Adm. for 

Elem & Sec
	Personnel, Enrichment Curriculum for Math and Reading,

Funding Source
	June 2007
	Student and Teacher

Evaluations at the end of summer program

                       6


Board Goal:  Provide a coherent, horizontally and vertically aligned curriculum that enables all students to fulfill local, state, and national academic achievement and graduation requirements and pursue a     post secondary education (PreK-16).

	#
	ACTION STEP 
Cont. Obj. 3
	Person (s)

Responsible
	Resources Needed 
	Timeline:

Initiation
	Verification Instrument

(Evaluation)

	4.


	Expand CTE articulations, dual, concurrent, and early graduation opportunities that will provide certifications, licensures, and/or college credits upon graduation maximizing all student groups
	C & I Adm. for 

Elem & Sec,

Advanced Academic Administrator,

CTE Adm.
	Dual/Concurrent Classes, CTE Listing of License and Certification

Pathways,

Funding Source
	September 2007
	Number of enrolled students 

Number of class offerings

                       7


Board Goal:  Provide a coherent, horizontally and vertically aligned curriculum that enables all students to fulfill local, state, and national academic achievement and graduation requirements and pursue a     post secondary education (PreK-16).

Objective 4:  Increase TAKS commended scores for all student populations thereby closing academic achievement and graduation gaps.
	#
	ACTION STEP 
	Person (s) Responsible
	Resources

Needed
	Timeline:

Initiation

	Verification Instrument

(Evaluation)

	1.
	Implement the use of lexile scores to determine BISD students’ reading level in grades 3-11.
	C&I Administrators for Elementary & Secondary,

Adm for Assessment Research & Evaluation
	Report for Lexile    conversions/       software,

AEIS Report,

Funding source


	August 2007
	Student reading level logs

	2.
	Use Spring TAKS commended scores as baseline, set district standards for continuous growth in the number of commended students by subject area, grade level, and individual student populations.
	Asst Supt  for  C & I,

C&I Administrator for Elementary & Secondary,

Adm for Assessment Research & Evaluation
	Reports and data,

Spring TAKS commended scores,

Funding source


	August  2007
	Growth Charts

goals



	3.
	Replicate programs and strategies which produce the highest percentage of commended scores based on program evaluation results.
	Asst Supt. for  C & I,

C&I Administrator for Elementary & Secondary,

Adm. for Assessment Research & Evaluation
	Implementation timeline,

Program evaluation results,

Funding source
	January 2007
	Percent number of students who score commended per course, per grade level, and per program
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Board Goal:  Provide a coherent, horizontally and vertically aligned curriculum that enables all students to fulfill local, state, and national academic achievement and graduation requirements and pursue a     post secondary education (PreK-16).

Objective 5: Maintain comprehensive professional development supporting district staff and administration.

	#
	ACTION STEP 
	Person (s) Responsible
	Resources

Needed
	Timeline:

Initiation

	Verification Instrument

(Evaluation)

	1.
	Provide professional development for all teachers in state and federal accountability in an effort to maximize appropriate placement of services to all special population students.
	Asst Supt for C & I,

C & I Administrator for Elem & Sec,

Prof Development Adm.
Adm for Assessment Research & Evaluation

	Needs Assessment based on trainers, AEIS,

TOP, RTPE,

TELPAS,

TAKS results & AP results, Funding Source
	August 2007
	Sign-In Sheets

Evaluations

	2.
	Provide all classroom teachers training on instructional best practices, GT strategies, advanced placement, and scientifically based research strategies.
	Advanced Academics Administrator,

C & I Administrator for Elem & Sec,

Prof Development Adm.,

Reading First Director
	Teacher trainers,

Funding Source
	August 2007


	Sign-In Sheets Evaluations for training

	3.
	Provide language arts, math, science and social studies instructional specialists for each cluster to support curriculum & instruction goals and objectives.
	Superintendent of Schools,

C & I Administrator for Elem & Sec,

Asst Superintendents
	Personnel for each content area, 

Funding Source
	August 2007
	Personnel hired and working within cluster

	4.
	Provide on-line professional development opportunities to all district staff.
	Technology Adm.,

Prof Development Adm.
	Computer, 

Internet Access, Lesson Modules
	August  2007
	ERO,

Certification of completion
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Board Goal:  Provide a coherent, horizontally and vertically aligned curriculum that enables all students to fulfill local, state, and national academic achievement and graduation requirements and pursue a     post secondary education (PreK-16).

Objective 6:  Maximize the use of technology in the instructional and assessment processes.

	#
	ACTION STEP 
	Person (s) Responsible
	Resources

Needed
	Timeline:

Initiation

	Verification Instrument

(Evaluation)

	1.
	Rewrite and revise curriculum frameworks to include technology connections, resources, and procedural requirements  
	C & I Administrators for Elem & Sec,
Curriculum Specialists,

Instructional Tech Adm.
	Frameworks,

Funding Source
	Summer 2007
	Updated 
Written Frameworks

	2.
	Provide a district annual share fair where teachers demonstrate innovative use of technology in classroom instruction
	C & I Administrators for Elem & Sec,
Curriculum Specialists
	Master Teachers,

Funding Source
	Fall 2007


	Evaluation Forms ERO registration 



	3.
	Designate existing Career Technology Labs as “Go” centers which will provide all students with college access and university information upon graduation
	Counseling Adm.
C & I Administrators for Elem & Sec,
CTE Adm.
	Labs, Software,

Funding Source
	August  2007
	Log of Students Utilizing labs 



	4.
	Implement integrated career awareness and college opportunity programs between departments of Career & Technology and Guidance & Counseling in a manner which provides maximum exposure for all student populations
	Counseling Adm.,
C & I Administrators for Elem & Sec,
CTE Adm.
	Labs, Software,

Funding Source
	August 2007
	Log of Students Utilizing labs
 

	5. 
	Evaluate campuses’ instructional software programs for alignment and enhancement of classroom instruction
	C & I Administrators for Elem & Sec,
Curriculum Specialists,

Instructional Tech Adm.
	Surveys,

Funding Source
	June 2007


	Survey Results
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Board Goal:  Provide a coherent, horizontally and vertically aligned curriculum that enables all students to fulfill local, state, and national academic achievement and graduation requirements and pursue a     post secondary education (PreK-16).

	#
	ACTION STEP 
Cont. Obj. 6
	Person(s) Responsible
	Resources Needed
	Timeline: Initiation

	Verification Instrument

(Evaluation)

	6.
	Implement process by which all new campus software purchases will be approved by a district level committee on a yearly basis to compliment and supplement content teaching and learning
	Asst Supt for C & I,

Asst Superintendents,

C & I Adm., for Elem & Secondary
	Software, Evaluation rubric
	August  2007
	Committee minutes
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Board Goal:  Provide a coherent, horizontally and vertically aligned curriculum that enables all students to fulfill local, state, and national academic achievement and graduation requirements and pursue a     post secondary education (PreK-16).

Objective 7: Promote student involvement opportunities in enrichment and career programs (i.e. Athletics, Fine Arts, Foreign Language).

	#
	ACTION STEP
 
	Person (s) Responsible
	Resources

Needed
	Timeline:

Initiation

	Verification Instrument

(Evaluation)

	1.
	Provide recruitment activities to elementary students for awareness of enrichment, fine arts, and extra curricular opportunities at middle school level
	Fine Arts Administrator,

Campus Principals,

Athletic Adm.,

Advanced Academics Adm.
	List of activities,

Funding Sources
	August 2007
	Evaluations of all activities per campus



	2.


	Provide recruitment activities to middle school students for awareness of enrichment, fine arts, extra curricular and career program opportunities at the high school level
	Middle School Principals,

Fine Arts Adm.,

Athletic Adm.,

UIL Adm.,

CTE Adm.
	List of activities,

Funding Sources
	August 2007
	Evaluations of all activities per campus



	3.
	Promote fine arts, career technology, and extra curricular programs through a variety of campus and district activities
	Campus Principals,

Fine Arts Adm.,

CTE Adm.,

Athletic Adm.
	List of activities,

Funding Sources
	May 2007
	Evaluations of all activities per campus



	4.
	Add descriptions of all student organizations available on campus to the middle school and high school choice slips
	C & I Adm. for Sec, Guidance & Counseling Adm.,

Computer Services
	List of activities,

Funding Sources
	May 2007
	Revised choice slips
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Board Goal:  Provide a coherent, horizontally and vertically aligned curriculum that enables all students to fulfill local, state, and national academic achievement and graduation requirements and pursue a     post secondary education (PreK-16).

	#
	ACTION STEP 
Cont. Obj. 7
	Person (s) Responsible
	Resources

Needed
	Timeline:

Initiation


	Verification Instrument

(Evaluation)

	5.
	Provide and promote district cluster events such as science fairs, history fairs, spelling bees, math competitions, fine arts, and UIL elementary, middle school, and high school competitions
	UIL Administrator,

Curriculum Specialists,

C & I Adm for Elem. & Secondary


	Scheduling calendar,

Campus committee, Location,

District Handbook on rules and regulations
	August  2007
	List of participants

	6.
	Provide informative and awareness presentations of “dangerous activities” to students, parents and district staff
	Guidance & Counseling Administrator

	Funding Sources,

Pamphlets,

Community Resources,

Family Counseling centers
	At least once a semester
	Attendance logs,

Evaluation forms
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DISTRICT CURRICULUM INITIATIVES

	Calculator-based Algebra I Program
	Do The Write Thing!

	Career &  Technology Articulation Agreements
	Language! ESOL High School Program

	District-wide Curriculum Waiver Days
	Math The TEKS Way K-2 Elementary Math Program

	Dual Enrollment High School Program
	Project SAILL

	Dyslexia teachers and paraprofessionals
	Optional Extended Year Grades 1-8 Grant

	  TEEM/Circle Early Childhood Initiative
	Pre-AP/Advanced Placement Secondary Programs


	Full Option Science (FOSS) Elementary Program
	Pre-Kindergarten Expansion Grant

	Gear Up Grants (UT Pan American, & Region 1)
	Project GRAD

	Gifted/Talented Project SOL
	Elementary and Secondary Summer School Programs

	Health QUEST! 
	Students Taught in Alternative Road to Success Program

	Instructional Facilitators/Deans of Instruction
	Teacher & Principal Teaching & Recruitment Grant

	Language Enrichment II ESOL Middle School Program
	Texas Grant For Reducing Academic Dropouts

	Language Enrichment/Scientific Spelling/Multi-sensory
	Texas High School Completion/Success Program Grant

	Grammar Elementary Reading Program
	Twenty-First Century Grants

	PALL Newcomer Project
	Kids Vote USA

	CATCH Program
	Reading First

	Math & Science Specialist (one per cluster)
	Testing Coordinators

	LUCHA Project
	Associates Degree opportunity upon graduation.

	GO Centers
	



2007-2008 State Compensatory Campus District Budget Allocations

	Location
	School
	Budget

Allocation
	
	Location
	School
	Budget

Allocation

	001
	Hanna High School
	$641,127
	
	112
	Skinner Elementary School
	$228,356

	002
	Porter High School
	$631,674
	
	113
	Victoria Heights Elementary School
	$169,204

	003
	Pace High School
	$626,942
	
	115
	Castaneda Elementary School
	$214,757

	004
	Rivera High School
	$513,583
	
	117
	Villa Nueva Elementary School
	$245,467

	007
	Lopez High School
	$445,702
	
	120
	Del Castillo Elementary School
	$188,591

	
	
	
	
	121
	Perez Elementary School
	$254,553

	042
	Cummings Middle School
	$277,354
	
	122
	Palm Grove Elementary School
	$251,487

	043
	Faulk Middle School
	$222,878
	
	123
	Egly Elementary School
	$271,721

	044
	Stell Middle School
	$263,556
	
	124
	Garza Elementary School
	$238,817

	045
	Oliveira Middle School
	$226,890
	
	126
	Vermillion Elementary School
	$362,830

	046
	Perkins Middle School
	$279,010
	
	128
	Burns Elementary School
	$337,208

	047
	Vela Middle School
	$236,678
	
	129
	Morningside Elementary School
	$300,388

	048
	Besteiro Middle School
	$281,934
	
	130
	Gonzales Elementary School
	$358,147

	051
	Lucio Middle School
	$275,212
	
	131
	Southmost Elementary School
	$196,504

	053
	Garcia Middle School
	$265,498
	
	132
	Yturria Elementary School
	$275,499

	054
	Stillman Middle School
	$379,942
	
	133
	Aiken Elementary School
	$246,734

	
	
	
	
	134
	Hudson Elementary School
	$239,265

	101
	Canales Elementary School
	$214,556
	
	135
	Benavides Elementary School
	$241,826

	102
	Cromack Elementary School
	$208,889
	
	136
	Champion Elementary School
	$185,284

	103
	Longoria Elementary School
	$106,284
	
	137
	Paredes Elementary School
	$201,784

	104
	Martin Elementary School
	$144,191
	
	138
	Gallegos Elementary School
	$164,358

	105
	El Jardin Elementary School
	$248,379
	
	139
	Ortiz Elementary School
	$264,859

	106
	Garden Park Elementary School
	$279,899
	
	140
	Brite Elementary School
	$341,915

	108
	Putegnat Elementary School
	$174,805
	
	
	
	

	109
	Resaca Elementary School
	$140,999
	
	
	
	

	110
	Russell Elementary School
	$293,297
	
	
	
	

	111
	Sharp Elementary School
	$213,907
	
	
	
	


District Initiatives:

Brownsville Academic Center

$3,248,940

Brownsville Learning Center  

$   659,242

Lincoln Park School 


$1,539,171[image: image2.png]










































