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Dear Parents: 

 

I write to tell you about important steps we are taking to make your school, the 

Department of Education, and me directly accountable to you for how much your child learns 

every year. 

 

Well-informed parents are a powerful force for making schools better.  When parents 

know their kids aren’t learning as much as they can, they demand improvement in their schools 

or look for better ones.  As a parent, you want to know:  “How well is my child learning?  How 

can she improve?  What is the school doing to help her improve?  How can I follow her 

progress?  How can I help?”  My new plan provides five answers to these questions that we can 

use together to improve the learning of every child.  

 

• Each summer, you will receive a Progress Report grading your school (A-F) on attendance, 

safety, what parents, students, and teachers tell us on surveys, how well students read, write, 

and do math, and how much each child at the school improves, on average, during the year.  

Schools won’t be penalized for how well students perform when they first arrive. Schools 

will be graded on how much progress they help all children make—including English 

Language Learners, special needs students, students struggling at the start of the year, and 

gifted and talented students.  We will help schools work to improve, but we won’t accept 

repeated failure.  Schools that perform poorly and don’t improve will get new principals or 

be closed. Schools that outperform similar schools will be rewarded. 

 

• Once a year, parents will receive a written report based on a careful “quality review” of their 

school by experienced educators.  Reviewers will observe classrooms, talk to parents, 

students, and staff, and rate each school on how well it knows the strengths and weaknesses 

of each child, builds a “battle plan” to improve each child’s learning, and changes that plan at 

the first sign it isn’t working. 

 

• At least once a grading period, schools will measure each child’s progress on the skills kids 

need to be good readers and writers and to do well at math.  The example on the next page 

shows how we can use these assessments to follow the progress of three fifth graders on 

reading skills between October and December.  These tell parents and teachers whether a 

child is moving from not understanding (white), to starting to understand (light gray), to 

mastering each important skill (dark gray). The measures show whether a child needs a better 

“battle plan” because her skills are not improving or needs to be challenged more because 

she is doing well on everything she is being taught. And they show the skills a teacher is 

good at teaching and the skills he has to work harder to explain.  These are not “high stakes” 

tests. They are aids to parents and teachers. Schools can choose their own assessments, as 

long as they are able to show progress.         
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Sincerely,                                                                             
                                   

                          

Joel I. Klein  

Chancellor 
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