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Leadership and Culture
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Old accountability measurements

4 Year Cycle of Consequences




Avg. Test Score

Grade 4 ELA - 2001 to 2004 School Average
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School Environment
Attendance

Parent Satisfaction Survey
Student Satisfaction Survey
Teacher Satisfaction Survey

Student Performance
Percent of Students at Proficiency (Level 3 or 4)
Median Student Proficiency (1.00-4.99)
Student Progress

Percent of Students Making at Least One Year of
Progress

Average Change in Student Proficiency

Average Change in Proficiency in
School's Lowest One-Third of Students
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Median Student Proficiency (1.00-4.99

Student Progress

Percent of Students Making at Least @rn& ¥Y.é&ar of

Progress

Average Change in Student Proficiency

Average Change in Proficiency in

School's Lowest One-Third of Students
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Closing the Achievement Ga

nguage Arts

Percent of students gaining hal11 a

proficiency level or more this yea

2005-06 SCORE

RELATIVE TO ALL
CITY SCHOOLS

Students in Lowest One Third Citywidg

Hispanic Students
Black Students
Special Education Students

English Language Learners
Students in Network's Lowest One Third
NOTE

* An asterisk indicates exemplary proficiency gains for which the school was awarded additional credit on this Progress Report.

Mathematics

2005-06 SCORE

RELATIVE TO ALL
CITY SCHOOLS




1.400

1.200

1.000

0.800

0.600

Overall School Score

0.400

0.200

0.000

Percent of Minority and Low-Income Students



Objective: Ensure that schools use information about outcomes to accelerate
learning and to set goals for improvement

* 5 Quality Statements: Gathering Data, Planning and Setting Goals, Aligning
Instruction, Building and Aligning Capacity, Monitoring and Revising
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Blggest Hurdles

Time: Three years to design, implement, engrain

Ambition: So much needs changing so quickly: systemic changes, school-level changes,
cultural changes, management changes

Holding the “Radically Middle” Course: Between accountability and empowerment, between
evaluation and support, between incentives and instructional innovation, between systemic and
school-level changes . . . without compromising the principles that create that tension

Implementation: “The road to school reform is littered with good ideas poorly executed”

Biggest Wins

Evaluating Fairly: Schools want to be, and can be, evaluated based on what they add to
children not on what children bring to schools

Supporting While Evaluating

Penetrating the Instructional Black Box: It is possible for school professionals to learn how to
use ever-more-granular data to troubleshoot (rather than hide) failure and improve learning

Convincing School Professionals, Parents, and the Public that Real Change Is Possible and
that Public Schools Can Put: Children First
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Long Term Goal: Transform traditional central office into a professional services

organization that provides services in a school-based market economy so that schools and the
Educational Leadership Group can focus on instruction and student achievement.




SERVICES ORGANIZATION: Identifies school
needs, develops cost effective, high quality
services, and organizes service areas to "
provide services « Identify and reflect
student needs in Site
« Human Resources Services > plan —>
* Research Analysis and Accountability « Align staffing
* Instructional Services decisions and service
« Operations Support Coaches choices through
+ Early Childhood Education nesult Based P p—
« Adult and Technical Education _ [ Budgeting Families
Service Level
Agreements ....ultimate
and consumer
a Scorecards )
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Stage 3 —
Exceeding
Stage 2 — Service
Service Standards Customer
Standards ﬂ Loyalty
now in
Stage 1 — place Differentiated
OusD Experience e« School
Current State _ satisfaction high
Predictable ConS|_stent e Student
Experience Intentional _
Distinct populatlons
Valuable Increases

Random Consistent
Experience Intentional




%

Each service area went through a rigorous
process to focus in on the service standards
most key to functional effectiveness and
student achievement based on Principal and

Executive Leadership feedback.
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Instructional excellence

Talent attraction and Expanded options and

development CPS Theory of Change opportunities




Talent attraction and
development
 Teacher hiring process
* Principal qualifications
e Turnaround specialists
* Administrative talent

Instructional excellence
Reading Initiative
Math and Science
Initiative
HS Transformation
instruction strategy

CPS Theory of Change

Expanded options and

opportunities
Early childhood slots
After school/tutoring
Community schools
New schools, i.e.,
Renaissance 2010
Alternative pathways




1. Defining
excellence

4. Establishing 2. Tracking

rewards and progress and
consequences creating

transparency

3. Making
informed decisions

Teachers

Principals/
Schools

Central
Office
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FOUR
CATEGORIES
encompass what
matters most:

e Student outcomes

e Academic
progress

e Student
connection

e School
characteristics

SCORE is the
previous year’'s
data for each
metric

CPS RANK
compares the
school’s

performance to all
other CPS high
schools

Trend data and
external
benchmarks are
included, when
appropriate
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Principal Dashboard




...enabling a focused dialogue using metrics that
matter—e.g., AIO agenda with principals of “red flag”
schools

Analysis driven conversations cascade
throughout the organization...
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